
            CHARTER TOWNSHIP OF HIGHLAND  
            205 N. John Street   Auditorium  Highland, Michigan 48357 248/887-3791 
 
                      REGULAR BOARD OF TRUSTEES MEETING AGENDA 

       February 1, 2020 - 6:30 P.M. 
 
Based on the December 7, 2020, Board of Trustees Resolution Declaring and Confirming Coronavirus 
Local State of Emergency and the COVID-19 epidemic declared by the Director of the Michigan 
Department of Health and Human Services, this meeting will be held by electronic remote access that 
provides 2-way telephone or video conferencing as permitted by and in accordance with the Open 
Meetings Act as amended by Public Act No. 228 of 2020. 
 
The public may participate in the meeting through Zoom by computer, tablet or smart phone using the 
following link: https://us02web.zoom.us/j/85836302763 .  New to Zoom? Get the app now and be ready 
when your first meeting starts:  February 1, 2021, at 6:30 p.m.  Meeting ID: 858 3630 2763 
 
You may also participate using your phone by calling the following numbers: 
One tap mobile 
+13017158592,,85836302763# US (Washington DC)     +13126266799,,85836302763# US (Chicago) 
 
Dial by your location 
        +1 301 715 8592 US (Washington DC)  +1 253 215 8782 US (Tacoma) 
        +1 312 626 6799 US (Chicago)           +1 346 248 7799 US (Houston) 
        +1 929 436 2866 US (New York)   +1 669 900 6833 US (San Jose)          
 
Find your local number: https://us02web.zoom.us/u/kcSJR5UnOX 
Meeting ID: 858 3630 2763 
 
Members of the public will only be able to speak during the Public Comment period at the beginning of 
the meeting and Public Hearing, such comments will be limited to three minutes per person. To provide 
for orderly public participation, a person wishing to speak must first state their name and request to be 
recognized by the Chairperson of the meeting. The Chairperson will recognize all persons wishing to 
speak during the public comment period. Prior to the meeting, members of the public may contact the 
members of the Highland Township Board of Trustees to provide input or ask questions by email or mail 
to the Township employee/official and at the address listed below. Persons with disabilities in need of 
accommodations to be able to participate in the meeting should provide at least 24-hour advance notice 
to the listed Township employee by phone, email, or mail and an attempt will be made to provide 
reasonable accommodations.  
 
Tami Flowers MiPMC, Clerk 
Charter Township of Highland 
205 North John Street,  
Highland, Michigan 48357 
Email: clerk@highlandtwp.org 
Phone: (248) 887-3791 Extension 5 
 
 



1. Call Meeting to Order 
 
2. Pledge of Allegiance 
 
3. Roll 
 
4. Approval of Agenda 
 
5. Consent Agenda Approval 
 
 Approve: 
 a)  Board of Trustees Minutes 01-04-21 
 b)  List of Bills dated 01-27-21 plus additions  
    
 Receive and File: 
 Activity Council Board Minutes – December 9, 2020 
 Building Department – December 2020 and Year-End 2020 
 Financial Report – November and Pre-Audit December 2020 
 Fire Department – December 2020 and Year End 2020 
 Fire Department – 2020 Training Report 
 Library Board Minutes – December 2020 
 Library Director’s Report – January 2021  
 Ordinance Department Enforcement – December 2020 
 Ordinance Department Inspections – December 2020 
 Ordinance Department Report  – Year-End 2020 
 Treasurer’s Report – December 2020  
     
6. Announcements and Information Inquiry: 
 a)  Highland Township Offices will be closed on 02-15-21 in observance of President’s Day 
  
7.   Public Comment 
 
8.   Public Hearing: 
 a) Dunleavy and Leonard Lakes Special Assessment District for the Control of Weeds in Dunleavy 
     and Leonard Lakes and Related Services   
 
9. Pending Business:  
 a)  Resolution 21-02 to Proceed with the Dunleavy and Leonard Lakes Special Assessment   
       District for the Control of Weeds in Dunleavy and Leonard Lakes and Related Services     
      Pursuant to 1954 P.A. 188, as Amended 
 b)  Resolution 21-03 to Adopt the Charter Township of Highland Parks & Recreation Master  
      Plan 2021-2025   
 
 
 
 
 
 



10. New Business: 
 a)  Restaurant Relief Program Inter-Local Agreement  
 b)  Resolution 21-04 Regarding Temporary Restaurant Uses and Structures During COVID-19      
          Epidemic 
 c)  Resolution 21-05 Regarding 2021 Property Tax Poverty Exemption Guidelines 
 d)  Rehire Ann Jenkins as Substitute Crossing Guard 
 e)  License Agreement for Use and Maintenance of Hickory Ridge Soccer Fields 
 f)  Purchase of Stryker Stretcher and Power Load System for New Fire Department Ambulance 
 g)  Purchase of Thermal Imaging Camera for Fire Department 
 h)  Low Voltage Consulting Agreement – Fire Station 1  
 i)    Budget Amendment – 2021 Fire Capital Construction in Progress 
 j)   Budget Amendment – 2021 Fire Capital Vehicle 
 k)  Budget Amendment – Building Department  
 l)   Community Sharing Site Plan, Building Design and Land Lease  
 m) Discussion of Opt-In Marijuana Facilities in Highland 
 
11. Adjourn 
 
 
 
 
 
 
 



 
1.  Call Meeting to Order 

 
   Time: ___________ 
 
 
   Number of Visitors:  _____ 
 



 
2.  Pledge of Allegiance 

 



 
 

Township Board Meeting Roll 
Date 

 
Present   Absent   Board Member 
_____   _____   Rick A. Hamill 
_____   _____   Tami Flowers 
_____   _____   Jenny Frederick 
_____   _____          Judy Cooper 
_____   _____   Brian Howe 
_____   _____   Beth Lewis 
_____   _____   Joseph Salvia 

 

Start Time: _________End Time: ____________    

     
 



 
4.  Approval of Agenda 
 



 
5a.  Consent Agenda Approval 
 
a)  Board of Trustees Minutes 01-04-21 
b)  List of Bills dated 01-27-21 plus additions  
         

 



 
  CHARTER TOWNSHIP OF HIGHLAND 

REGULAR BOARD OF TRUSTEES MEETING 
January 4, 2021 - 6:30 p.m. 

 
The meeting was called to order at 6:30 p.m. with the Pledge of Allegiance. 
 
Roll Call: Rick Hamill, Supervisor 
  Tami Flowers, Clerk 
  Jenny Frederick, Treasurer 
  Judy Cooper, Trustee – Absent (death in the family) 
  Brian Howe, Trustee, Trustee 
  Beth Lewis, Trustee  
  Joseph Salvia, Trustee  
Also Present: Ken Chapman, Fire Chief  
  Gary Dovre, Township Attorney  
  Matt Snyder, Lieutenant OCSO 
Visitors:   6 
 
Approval of Agenda: 
 
Mr. Salvia moved to approve the agenda as presented.  Mr. Howe supported, and the motion carried 
with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Howe – yes, Lewis – yes, 
Salvia – yes.   
 
Consent Agenda Approval: 
 
a)  December 7, 2020 Board of Trustees Minutes  
b)  List of Bills dated 12/28/20 plus additions 
c)  Fire Fighter/Paramedic Positions 
 
Mr. Salvia moved to approve the consent agenda as presented.  Mr. Howe supported, and the motion 
carried with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Howe – yes, Lewis 
– yes, Salvia – yes.   
 
Receive and File: 
 

Activity Council Minutes – November 11, 2020 
 Activity Center Director’s Report – November 2020 
 Building Department Report – November 2020 
 Financial Report – October 2020 
 Fire Department Report – November 2020 
 Library Director’s Report – December 2020 
 Library Board Minutes – November 3, 2020 
 Ordinance Enforcements – November 2020 
 Ordinance Inspections – November 2020 
 Treasurer’s Report – November 2020 
 2021 Dental Renewal Summary    
 



 
Announcements and Information Inquiry: 
 
a)  Township offices will be closed Monday, January 18th, in observance of Martin Luther King, Jr. Day   
 
Rick Hamill has completed some of the advance work at the Community Sharing site.  The passing of 
Phil Rashid and Bill Bullard was announced.    
 
Public Comment: 
 
None 
 
Public Hearing: 
 
a)  Dunleavy and Leonard Lakes Special Assessment District 
 
The Public Hearing was opened at 6:42 p.m. and closed at 6:46 p.m.   
 
Mr. Hamill moved to set the final Public Hearing for the Dunleavy and Leonard Lakes Special 
Assessment District for the next Board Meeting scheduled on February 1, 2021 at 6:30 p.m.  Mrs. Lewis 
supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, 
Frederick – yes, Howe – yes, Lewis – yes, Salvia – yes.  
 
Mr. Hamill moved to amend the motion to specify the Public Hearing is for confirmation of the special 
assessment roll that is to be prepared by the Supervisor and filed by the time required by statute, and 
the Board at this meeting is approving the cost estimates, plans and specifications.  Mrs. Lewis 
supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, 
Frederick – yes, Howe – yes, Lewis – yes, Salvia – yes. 
 
b)  Highland Township Parks and Recreation Plan 
 
The Public Hearing was opened at 6:53 p.m. and closed at 7:00 p.m.  Mr. Chris Nordstrom from Carlise 
Wortman reviewed the Plan.   
 
Mr. Hamill moved to approve the Highland Township Parks and Recreation Plan as presented in draft 
dated 12-14-2020.  Mrs. Frederick supported, and the motion carried with the following roll call vote: 
Hamill – yes, Flowers – yes, Frederick – yes, Howe – yes, Lewis – yes, Salvia – yes.   
 
New Business: 
 
a)  Hire Steve Davies as Part Time Building Inspector 
 
Mr. Hamill moved to hire Steve Davies as Part Time Building Inspector at a rate of $30.00 per hour not 
to exceed 29 hours per week with a start date after January 18, 2021.  Mrs. Frederick supported, and 
the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Howe – 
yes, Lewis – yes, Salvia – yes.   
 
 
 



 
b)  Annual Fire Fighter Physicals thru Bio Care 
 
Mr. Hamill moved to approve Bio Care to perform the annual Fire Fighter physicals at a cost not to 
exceed $9,000.  Mr. Howe supported, and the motion carried with the following roll call vote: Hamill – 
yes, Flowers – yes, Frederick – yes, Howe – yes, Lewis – yes, Salvia – yes.   
 
c)  Budget Amendment – Fire Fund Capital 
 
Mr. Hamill moved to approve the Fire Fund Capital Budget Amendment as presented.  Mr. Salvia 
supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, 
Frederick – yes, Howe – yes, Lewis – yes, Salvia – yes.   
 
Mr. Hamill moved to approve the Fire Expenses Budget Amendment as presented.  Mr. Salvia 
supported, and the motion carried with the following roll call vote: Hamill – yes, Flowers – yes, 
Frederick – yes, Howe – yes, Lewis – yes, Salvia – yes.   
 
e)  WOTA Second Inter-Local Agreement for Transportation Services 
 
Mr. Hamill moved to adopt a Resolution approving the City of Walled Lake as a voting and contributing 
member of WOTA and authorize the Supervisor to sign a Second Amended Inter-Local Agreement for 
Transportation Services to provide for that.  Mr. Salvia supported, and the motion carried with the 
following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Howe – yes, Lewis – yes, Salvia – 
yes.   
 
Kim Viener was complimented on the good work she has done as the WOTA Director. 
 
Closed Session: 
 
Possible closed session requested by Fire Chief regarding strategy connected with negotiation of    
collective bargaining agreement with Michigan Association of Fire Fighters Union (POC Paid on Call) 
 
No Closed Session 
 
f)  Agreement between Charter Township of Highland and Michigan Association of Fire Fighters   
     Union 
 
Mr. Hamill moved to approve the Agreement between Charter Township of Highland and Michigan 
Association of Fire Fighters Union (POW Paid on Call) as presented.  Mr. Howe supported, and the 
motion carried with the following roll call vote: Hamill – yes, Flowers – yes, Frederick – yes, Howe – 
yes, Lewis – yes, Salvia – yes.   
 
The attorney credited Chief Chapman for his efforts in negotiating the contract.  It went a lot smoother 
because the guys respect the Chief. 
 
 
 
 
Adjourn: 



 
  
Supervisor Hamill adjourned the meeting at 7:25 p.m. 
 
 
 
 
_______________________________   _____________________________  
Tami Flowers, MiPMC      Rick A. Hamill 
Highland Township Clerk      Highland Township Supervisor 



CHARTER TOWNSHIP OF HIGHLAND Payment Approval Report - by GL Account Remittance Page:     1

Report dates: 1/27/2021-1/27/2021 Jan 21, 2021  01:28PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

GENERAL FUND

101-000-000-072-000  COUNTY OF OAKLAND

1159 TREASURER 101-HIGHLAND GREENS-OAK CTY DEC 20 01/05/2021 262.00

1159 TREASURER 101-RIDGEWOOD-OAK CTY DEC2020 01/04/2021 189.50

101-000-000-075-000  HURON VALLEY SCHOOLS

1159 TREASURER 101-HIGHLAND GREENS-HVS DEC 20 01/05/2021 1,048.00

1159 TREASURER 101-RIDGEWOOD-HVS DEC2020 01/04/2021 758.00

101-000-000-202-001  ESCROW BONDS&ENG. FEES PAYABLE

7669 AFTC HOME TRANSPORT & SERVICES INC 101-ESCROW/BUILDING B20-00286 01/20/2021 250.00

7669 AFTC HOME TRANSPORT & SERVICES INC 101-ESCROW/BUILDING B20-00287 01/20/2021 250.00

5538 BRAY, WILLIAM GARY 101-ESCROW/BUILDING B20-00630 01/20/2021 125.00

8188 BRIAN, CATHY 101-ESCROW/BUILDING B20-00552 01/08/2021 25.00

3319 BROADVIEW TREE FARM  101-ESCROW/BUILDING B20-00553 01/08/2021 25.00

8193 BROCK, RONALD L 101-ESCROW/BUILDING B20-00447 01/15/2021 125.00

7950 CERTIFIED FLOORING INSTALLATION 101-ESCROW/BUILDING B20-00577 01/12/2021 125.00

7239 FINISHED BASEMENTS PLUS LLC 101-ESCROW/BUILDING B20-00460 01/12/2021 500.00

6704 FOUNDATION SYSTEM OF MICHIGAN 101-ESCROW/BUILDING B20-00388 01/08/2021 125.00

8186 FRANKLYN, LYNN 101-ESCROW/BUILDING B20-00540 01/08/2021 250.00

7465 GREEN PANEL INC., THE 101-ESCROW/BUILDING B20-00591 01/19/2021 250.00

3334 GWIZDALA, JOHN 101-ESCROW/BUILDING B20-00563 01/08/2021 25.00

3334 GWIZDALA, JOHN 101-ESCROW/BUILDING B20-00564 01/08/2021 25.00

3334 GWIZDALA, JOHN 101-ESCROW/BUILDING B20-00565 01/08/2021 25.00

8187 HARVEY LAKE ESTATE SUBDIVISION 101-ESCROW/BUILDING B20-00234 01/08/2021 100.00

8187 HARVEY LAKE ESTATE SUBDIVISION 101-ESCROW/BUILDING B20-00235 01/08/2021 100.00

8187 HARVEY LAKE ESTATE SUBDIVISION 101-ESCROW/BUILDING B20-00236 01/08/2021 100.00

1498 HIGHLAND TOWNSHIP 101-REINSPECTION FEE B20-00192 01/08/2021 57.00

2284 HUBBELL  ROTH & CLARK INC. 101-LOOK SELF STORAGE-CONSTR OBSERV 0184793 01/06/2021 590.79

2284 HUBBELL  ROTH & CLARK INC. 101-GATSNAP ENTERPRISES CONSTR OBSERV 0184794 01/06/2021 764.27

2284 HUBBELL  ROTH & CLARK INC. 101-WEST SIDE PLAZA-CONSTR OBSERV 0184795 01/06/2021 1,216.81

2284 HUBBELL  ROTH & CLARK INC. 101-HIGHLAND AUTO WASH 0184796 01/06/2021 779.00

3595 HUFF TREE FARM 101-ESCROW/BUILDING B20-00578 01/08/2021 25.00

3595 HUFF TREE FARM 101-ESCROW/BUILDING B20-00579 01/08/2021 25.00

8190 LOCH, JORDON J 101-ESCROW/BUILDING BDemo20-00007 01/13/2021 125.00

3801 M J WHELAN CONSTRUCTION 101-ESCROW/BUILDING B20-00256 01/08/2021 500.00

6056 MANSFIELD CONSTRUCTION GROUP 101-ESCROW/BUILDING B20-00192 01/08/2021 250.00

6056 MANSFIELD CONSTRUCTION GROUP 101-REINSPECTION B20-00192 01/08/2021 57.00-

3240 MGE CARPENTRY 101-ESCROW/BUILDING B19-00355 01/08/2021 250.00

7238 MILFORD SHOPPING CTR LLC 101-ESCROW/BUILDING B20-00335 01/08/2021 500.00

6367 MR. ROOF 101-ESCROW/BUILDING B20-00531 01/13/2021 125.00

8191 NAPPER, RYAN 101-ESCROW/BUILDING B20-00509 01/13/2021 125.00
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Report dates: 1/27/2021-1/27/2021 Jan 21, 2021  01:28PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

5730 NEWMYER DISTINCTIVE REMODELING 101-ESCROW/BUILDING B20-00387 01/08/2021 500.00

6271 PRO HOME IMPROVEMENT INC. 101-ESCROW/BUILDING B20-00311 01/08/2021 500.00

6271 PRO HOME IMPROVEMENT INC. 101-ESCROW/BUILDING B20-00633 01/14/2021 250.00

7649 PRZYSTUP, JOHN 101-ESCROW/BUILDING B18-00085 01/13/2021 250.00

9240 SIMPLIFILE 101-FILING FEE MITQGK-12312020 12/31/2020 33.00

8194 TAIT, BARBARA 101-ESCROW/BUILDING B20-00518 01/19/2021 125.00

101-000-000-231-300  STATE   W/H

1106 STATE OF MICHIGAN 101-STATE W/H 38-6026891 SUW MONTHLY/QUARTERLY JANUARY 2021 01/19/2021 6,732.62

101-000-000-285-005  OAKLAND CO. ANIMAL CONTROL

4000 CHARTER TOWNSHIP OF HIGHLAND 101-DOG LICENSE 01142021 01/14/2021 59.00

4007 OAKLAND CO. ANIMAL CONTROL/PET ADOPTION 101-DOG LICENSE 01142021 01/14/2021 568.75

          Total : 18,976.74

ASSESSING DEPT

101-209-000-801-000  ASSESSING: CONTRACTUAL SVCS

9278 KCI 101-2021 ASSESSMENT POSTAGE/PRINTING 211329 01/05/2021 3,104.40

          Total ASSESSING DEPT: 3,104.40

CLERK'S DEPT

101-215-000-820-000  CLERK: DUES/ED/TRAVEL

1216 IIMC INT'L INST OF MUNICIPAL CLERKS 101-MEMBERSHIP - FLOWERS 01062021 01/06/2021 175.00

1216 IIMC INT'L INST OF MUNICIPAL CLERKS 101-MEMBERSHIP - MECKLENBORG 01062021B 01/06/2021 115.00

1370 OAKLAND CO. CLERKS ASSOC. 101-2021 DUES-MECKLENBORG 01192021 01/19/2021 25.00

1370 OAKLAND CO. CLERKS ASSOC. 101-2021 DUES-FLOWERS 01192021B 01/19/2021 25.00

          Total CLERK'S DEPT: 340.00

ACTIVITY CENTER

101-289-000-729-001  ACTIVITY CTR: OPER. SUPPLIES

1410 GORDON FOOD SERVICE INC. 101-ACT. CTR TRASH BAGS/VINEGAR 833167728 01/11/2021 45.93

101-289-000-854-000  ACTIVITY CTR: INTERNET SERVICE

2216 COMCAST 101-ACTIVITY CTR  852910157 0109182 02232021 0109182 01/15/2021 147.55

101-289-000-903-000  ACTIVITY CTR: ADVERT./PRINTING

2680 KINGSETT LLC D/B/A SPINAL COLUMN 101-ADVERTISEMENTS-ACTIVITY CTR. 32132 12/09/2020 550.00

101-289-000-920-000  ACTIVITY CTR: UTILITIES

1375 CONSUMERS ENERGY 101-209 N JOHN ST ACTIVITY CENTER 204744288176 01/11/2021 311.49

1005 DTE ENERGY 101- 209 N. JOHN ACT CTR 910008266702 01142021 66702 01/15/2021 224.86

101-289-000-931-000  ACTIVITY CTR: BUILDING MAINT

1839 ABSOPURE WATER CO. 101-5 GALLON SPRING-ACTIVITY CTR. 87793079 12/28/2020 4.85
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1839 ABSOPURE WATER CO. 101-5 GALLON SPRING-ACTIVITY CTR. 87793085 12/28/2020 9.70

101-289-001-920-002  ANNEX: UTILITIES

1375 CONSUMERS ENERGY 101-205 W. LIVINGSTON RD-ANNEX 204744288175 01/08/2021 244.60

1005 DTE ENERGY 101-205 W. LIVINGSTON RD-ANNEX 910008280133 01142021 80133 01/15/2021 327.21

101-289-001-931-002  ANNEX: BUILDING MAINT

1157 TOP NOTCH CLEANING SERVICES 101-ANNEX OFFICE CLEANING 1197 12/29/2020 500.00

          Total ACTIVITY CENTER: 2,366.19

GENERAL GOVERNMENT

101-290-000-727-000  GEN GOV: OFFICE SUPPLIES

1521 CHASE CARDMEMBER SERVICE 101-FRANKLIN PLANNER-BURKHART 12/09/20-1/08/21 01/08/2021 37.55

2678 PROVO, KAREN 101-HDMI CORD 01112021 01/11/2021 7.59

2678 PROVO, KAREN 101-INK FOR PRINTER 01112021 01/11/2021 96.96

2678 PROVO, KAREN 101-HDMI CORD 01112021 01/11/2021 5.85

101-290-000-792-000  GEN GOV: MEMBER FEES

1521 CHASE CARDMEMBER SERVICE 101-OAK PRESS 12/09/20-1/08/21 01/08/2021 8.95

101-290-000-804-000  GEN GOV: LEGAL SERVICES

1114 ROSATI SCHULTZ JOPPICH ET AL 101-COVID RELATED  1074998 01/12/2021 710.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-COMMUNITY SHARING 1074998 01/12/2021 623.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-MEETING AGENDA REVIEW 1074998 01/12/2021 812.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-TOWNSHIP BOARD 1074998 01/12/2021 87.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-ASSESSING 1074998 01/12/2021 72.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-CODE ENFORCEMENT 1074998 01/12/2021 29.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-SOCCER FIELDS 1074998 01/12/2021 72.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-FIRE DEPT PERSONNEL 1074998 01/12/2021 116.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-CREDIT CARD POLICY 1074998 01/12/2021 43.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-MEETING ATTENDANCE REMOTELY 1074998 01/12/2021 290.00

1114 ROSATI SCHULTZ JOPPICH ET AL 101-SUBSTATION IMPROVEMENTS 1074998 01/12/2021 43.50

1114 ROSATI SCHULTZ JOPPICH ET AL 101-TOWNSHIP HALL 1074998 01/12/2021 232.00

1407 SEGLUND GABE PAWLAK & GROTH PLC 101-PROSECUTION MATTERS 50481 01/05/2021 2,558.75

101-290-000-852-000  GEN GOV: FIBER-OTHER COMMUNICA

7660 CROWN CASTLE FIBER LLC 101-205 JOHN ST. FIBER NETWORKS 751701 01/01/2021 823.00

101-290-000-853-000  GEN GOV: PHONE SERVICE

9027 AT&T MOBILITY 101-TWP CELL PHONE 287287294406X011 01/06/2021 47.08

101-290-000-903-100  GEN GOV: PRINTING

1045 ALLEGRA PRINT & IMAG HIGHLAND 101-INSPECTION LABELS 69486 01/07/2021 270.27

1172 PRINTING SYSTEMS INC. 101-END OF THE YEAR TAX FORMS 217719 01/07/2021 200.84

101-290-000-920-000  GEN GOV: UTILITIES

1375 CONSUMERS ENERGY 101-205 N JOHN ST 204744288177 01/11/2021 523.35

1005 DTE ENERGY 101-205 N. JOHN ST 910008280059 01112021 80059 01/12/2021 402.07
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1005 DTE ENERGY 101-935 S. HICKORY RDG TRL 910008266330 01142021 66330 01/15/2021 14.95

1005 DTE ENERGY 101-469 E. HIGHLAND RD 910008266959 01142021 66959 01/15/2021 113.58

1005 DTE ENERGY 101-501 N. MILFORD RD TRAIN ST 910008267460 01142021 67460 01/15/2021 14.95

1005 DTE ENERGY 101-205 N. JOHN BLDG R 910008267791 01142021 67791 01/15/2021 18.45

1005 DTE ENERGY 101-248 W. LIVINGSTON-DDA 910008280661 01142021 80661 01/15/2021 27.47

1005 DTE ENERGY 101-401 BEACH FARM LIBRARY 910008280786 01142021 80786 01/15/2021 60.91

1005 DTE ENERGY 101-100 N. MILFORD RD 910008280885 01142021 80885 01/15/2021 73.28

1005 DTE ENERGY 101- STREETLIGHTS 9100-4056-3462 200372557478 01/11/2021 4,302.95

2158 ROAD COMMISSION FOR O.C. 101-TRAFFIC SIGNAL MAINT. 1262 01/12/2021 284.35

101-290-000-931-000  GEN GOV: TOWNSHIP MAINTENANCE

1309 BRENDEL'S SEPTIC TANK SER LLC  101-LIBRARY 187503 01/04/2021 115.00

1702 MILL VALLEY VACUUM 101-VACUUM BAGS 660482 01/12/2021 15.00

1581 MR. MAT RENTAL SERVICE 101-MONTHLY CHG - TWP 2318453 01/13/2021 27.20

101-290-000-933-000  GEN GOV: EQ/SW MAINT CONTRACT

1521 CHASE CARDMEMBER SERVICE 101-ADOBE/ZOOM 12/09/20-1/08/21 01/08/2021 100.68

1521 CHASE CARDMEMBER SERVICE 101-ICLOUD 12/09/20-1/08/21 01/08/2021 2.99

1712 CIVIC SYSTEMS LLC 101-SUPPORT FEE JAN-JUNE 2021 CVC19969 12/29/2020 5,797.00

2021 GRACON SERVICES INC. 101-SOPHOS 12 MO. PROTECTION 24-49 USERS 13773 01/13/2021 962.00

101-290-000-934-000  GEN GOV: VEHICLE OP MAINT

9232 HIGHLAND WASH MANAGEMENT LLC 101-FORSTERS AUTO WASHES-TWP VEHICLES 1662 12/31/2020 14.00

101-290-000-973-002  GEN GOV: COMPUTER SOFTWARE

1521 CHASE CARDMEMBER SERVICE 101-MAILCHIMP 12/09/20-1/08/21 01/08/2021 30.99

          Total GENERAL GOVERNMENT: 20,090.01

TWP COMMUNITY PARKS

101-292-000-920-000  PARKS: UTILITIES

1005 DTE ENERGY 101-333 N. MILFORD RD 910008267551 01142021 67551 01/15/2021 63.53

1005 DTE ENERGY 101-1241 N. DUCK LAKE RD-PARKS 910008267940 01142021 67940 01/15/2021 38.23

1005 DTE ENERGY 101-3800 N. HICKORY RDG-PARK-910008266587 01152021 66587 01/19/2021 26.34

1005 DTE ENERGY 101-4200 N. HICK RDG-PARK-910008266835 01152021 66835 01/19/2021 15.25

          Total TWP COMMUNITY PARKS: 143.35

GENERAL GOVT PERSONNEL

101-295-000-715-000  GGP:HEALTH/DENTAL/LIFE/DIS INS

1057 AMERICAN FAMILY LIFE ASSUR. 101-AFLAC INSURANCE-TWP. 104176 01/12/2021 240.23

1057 AMERICAN FAMILY LIFE ASSUR. 101-AFLAC INSURANCE-LIBRARY 104176 01/12/2021 5.60

1057 AMERICAN FAMILY LIFE ASSUR. 101-AFLAC INSURANCE-ACT. CTR. 104176 01/12/2021 138.19

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 IN-HOUSE 210080022816 01/08/2021 1,038.91

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 TWP 210080022816 01/08/2021 7,286.89
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Report dates: 1/27/2021-1/27/2021 Jan 21, 2021  01:28PM

Vendor Name Description Invoice Number Invoice Date Invoice Amount

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 ORDINANCE 210080022816 01/08/2021 265.70

9135 BLUE CARE NETWORK OF MICHIGAN 101-BCN GROUP 00138219 CLASS 0001 ACT. CTR. 210080022816 01/08/2021 738.24

1967 MUTUAL OF OMAHA 101-LIFE,DENTAL,DISAB. INS. BR3 LIBRARY 001165166161 01/19/2021 3.30

1967 MUTUAL OF OMAHA 101-LIFE,DENTAL,DISAB. INS. BR1 ACT CTR 001165166161 01/19/2021 64.65

1967 MUTUAL OF OMAHA 101-LIFE, AD&D, DISAB. INS. BR1 IN-HOUSE 001165166161 01/19/2021 155.57

1967 MUTUAL OF OMAHA 101-LIFE, AD&D, DISAB. INS. BR1 TWP 001165166161 01/19/2021 739.85

1967 MUTUAL OF OMAHA 101-LIFE, AD&D, DISAB. INS. ORDINANCE OFFICER BR1 001165166161 01/19/2021 35.58

          Total GENERAL GOVT PERSONNEL: 10,712.71

BUILDING DEPT

101-371-000-710-001  BLDG: INSP/ELEC/PLUMB/HTG

9261 DUNCAN LLC, JEFFREY 101-INSPECTIONS 1/4/2021-1/19/2021 01/19/2021 706.00

1199 GREG CALME ELECTRIC LLC 101-INSPECTION 1/1/2021-1/19/2021 01/19/2021 2,385.64

9168 LUTTMAN, ROBERT J. 101-INSPECTIONS 1/4/2021-1/19/2021 01/19/2021 1,830.38

          Total BUILDING DEPT: 4,922.02

PLANNING DEPT

101-400-100-904-101  PLNG COMM: ORDINANCE REVISION

2240 CARLISLE WORTMAN ASSOC. INC. 101-RECREATION PLAN UPDATE 2159317 01/08/2021 1,035.00

          Total PLANNING DEPT: 1,035.00

SOCIAL SERVICES

101-673-000-842-000  SOC SERV: DECOR-XMAS LIGHTS

3152 KOPACKI, KRIS 101-REMOVE/STORE XMAS DECORATIONS GATEWAY PA 917 01/13/2021 125.00

3152 KOPACKI, KRIS 101-REMOVE/STORE XMAS DECORATIONS TOWNCENTE 918 01/13/2021 175.00

3152 KOPACKI, KRIS 101-REMOVE/STORE GARLAND FROM LAMPPOSTS 919 01/13/2021 360.00

          Total SOCIAL SERVICES: 660.00

          Total GENERAL FUND: 62,350.42

FIRE FUND

FIRE EXPENDITURES

206-290-001-727-206  FIRE: SUPPLIES

1839 ABSOPURE WATER CO. 206-5 GALLON SPRING WATER-STA. 1 87793082 12/28/2020 72.75

1973 CINTAS CORPORATION  206-STATION SUPPLIES 4073376248 01/19/2021 182.26

9208 HIGHLAND SUPPLY INC. 206-STATION SUPPLIES 4013749 01/07/2021 180.53

1642 PETER'S TRUE VALUE HARDWARE 206-STATION CLEANING SUPPLIES 56191 01/15/2021 6.49
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

1642 PETER'S TRUE VALUE HARDWARE 206-STATION CLEANING  K56194 01/16/2021 42.96

206-290-001-728-206  FIRE: UNIFORMS

9121 ALLIE BROTHERS 206-CAPTAIN BADGES 82062 01/15/2021 414.00

9121 ALLIE BROTHERS 206-CAPTAIN HAT BADGES 82062 01/15/2021 87.00

9276 HURON VALLEY GUNS LLC 206-PROBATIONARY UNIFORM - BRILL 154051 01/11/2021 211.97

206-290-001-804-206  FIRE: LEGAL SERVICES

7845 KELLER THOMA 206-UNION NEGOTIATIONS 119669 01/01/2021 717.50

206-290-001-820-206  FIRE: DUES & EDUCATION

7907 LIFELINE CONCORD 206-ACLS RECERT BECKER 801 01/19/2021 17.00

206-290-001-835-206  FIRE: MEDICAL SUPPLIES

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 83900379 12/31/2020 1,410.77

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 83901675 01/04/2021 1.38

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 83904980 01/06/2021 115.02

2039 BOUND TREE MEDICAL LLC 206-EMS SUPPLIES 83904981 01/06/2021 115.02

1132 LINDE GAS NORTH AMERICA 206-EMS O2 60822322 12/22/2020 15.36

206-290-001-852-206  FIRE: RADIO COMMUNICATIONS

1029 OAKLAND COUNTY 206-DISPATCH SERVICES SHF0006423 01/15/2021 3,569.15

206-290-001-865-206  FIRE: VEHICLE REPAIR

2596 FIVE STAR ACE 206-MISC VEHICLE 25149 01/10/2021 3.99

1102 HALT FIRE INC. 206-2007 PIERCE (E3) PUMP REPAIR AND OIL COOLANT  S0090945 12/29/2020 10,056.01

9232 HIGHLAND WASH MANAGEMENT LLC 206-FORSTERS AUTO WASHES-FIRE VEHICLES 1662 12/31/2020 7.00

206-290-001-920-206  FIRE: PUBLIC UTILITIES

9027 AT&T MOBILITY 206-FIRE DEPT CELL PHONES 287287294406X011 01/06/2021 211.04

9027 AT&T MOBILITY 206-FIRE MARSHAL CELL PHONE 287287294406X011 01/06/2021 23.81

2216 COMCAST 206-ST#1 852910157 0114760 02282021 0114760 01/16/2021 45.84

2216 COMCAST 206-ST#2 852910157 0115288 02282021 0115288 01/16/2021 131.56

1375 CONSUMERS ENERGY 206-510 CLYDE RD-ST#3 203142430684 01/11/2021 304.65

1375 CONSUMERS ENERGY 206-3550 DUCK LK RD ST#2 203142437160 01/13/2021 308.82

1375 CONSUMERS ENERGY 206-250 W LIVINGSTON RD-ST#1 204744288174 01/11/2021 465.71

1005 DTE ENERGY 206-ST#3 510 CLYDE RD 910008266207 01142021 66207 01/15/2021 114.23

1005 DTE ENERGY 206-ST#1 250 W. LIVINGST RD 910008267072 01142021 67072 01/15/2021 913.06

1005 DTE ENERGY 206-ST#2 3570 N. DUCK LK 910008267205 01152021 67205 01/19/2021 97.44

206-290-001-931-206  FIRE: BLDG MAINT/REPAIR

1521 CHASE CARDMEMBER SERVICE 206-FS1 MATTRESS 12/09/20-1/08/21 01/08/2021 275.59

9112 CYR ELECTRIC LLC. 206-FS3 OUTSIDE LIGHT REPAIR 01092021 01/14/2021 233.00

1642 PETER'S TRUE VALUE HARDWARE 206-STATION DROP CORDS 56099 01/07/2021 63.53

1642 PETER'S TRUE VALUE HARDWARE 206-WATER SOFTENER SALT K56061 01/05/2021 89.85

1642 PETER'S TRUE VALUE HARDWARE 206-FS3 SOFTNER SALT K56115 01/09/2021 45.94

1642 PETER'S TRUE VALUE HARDWARE 206-STATION HOSE K56213 01/19/2021 64.99

9174 SHAMBAUGH & SON 206-FS2 BOILER INSPECTION AND CERTIFICATION 17776161 12/22/2020 595.00

9174 SHAMBAUGH & SON 206-FS1 HEAT REPAIR 17784205 01/05/2021 666.12
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

206-290-001-933-206  FIRE: EQUIP MAINT

2059 APPLIED IMAGING 206-COPIER MAINTENANCE 1671142 01/18/2021 145.39

1521 CHASE CARDMEMBER SERVICE 206-PAGER BATTERIES 12/09/20-1/08/21 01/08/2021 74.69

2596 FIVE STAR ACE 206-HELMET CLEANER 24038 07/09/2020 3.99

1642 PETER'S TRUE VALUE HARDWARE 206-VENT SAW BLADES K56213 01/19/2021 538.00

206-290-001-936-206  FIRE: SOFTWARE MAINTENANCE

1521 CHASE CARDMEMBER SERVICE 206-WEBSITE HOSTING 12/09/20-1/08/21 01/08/2021 454.07

206-290-001-973-206  FIRE: COMPUTERS/SOFTWARE

1521 CHASE CARDMEMBER SERVICE 206-GOOGLE SUITES 12/09/20-1/08/21 01/08/2021 337.95

7934 KNO2 LLC 206-EMS FAXING SERVICE 5379 01/01/2021 480.00

          Total FIRE EXPENDITURES: 23,910.43

GENERAL GOVT PERSONNEL

206-295-000-715-000  FIRE:HEALTH/DENTAL/LIFE/DISINS

1057 AMERICAN FAMILY LIFE ASSUR. 206-AFLAC INSURANCE-FIRE 104176 01/12/2021 144.04

9135 BLUE CARE NETWORK OF MICHIGAN 206-BCN GROUP 00138219 CLASS 0001 FIRE 210080022816 01/08/2021 4,389.27

1967 MUTUAL OF OMAHA 206-LIFE, AD&D INS. BR2 PD. ON CALL 001165166161 01/19/2021 174.90

1967 MUTUAL OF OMAHA 206-LIFE, AD&D INS. BR1 F-T FIRE  001165166161 01/19/2021 545.15

1967 MUTUAL OF OMAHA 206-LIFE, AD&D, DISAB. INS. CHIEF BR1 001165166161 01/19/2021 84.01

1967 MUTUAL OF OMAHA 206-LIFE, AD&D, DISAB. INS. FIRE MARSHAL BR1 001165166161 01/19/2021 35.58

          Total GENERAL GOVT PERSONNEL: 5,372.95

          Total FIRE FUND: 29,283.38

POLICE FUND

POLICE EXPENDITURES

207-290-000-815-000  POLICE: SHERIFF'S MAINT

1839 ABSOPURE WATER CO. 207-COOLER 58456650 12/31/2020 4.00

1839 ABSOPURE WATER CO. 207-MONTHLY CHG 87793084 12/28/2020 43.65

1581 MR. MAT RENTAL SERVICE 207-MONTHLY CHG  2318452 01/13/2021 52.75

1157 TOP NOTCH CLEANING SERVICES 207-MONTHLY CHG - DEC 1198 12/29/2020 630.00

207-290-000-816-000  POLICE: OAKLAND CO SHER CONT

1029 OAKLAND COUNTY 207- CELL PHONE CHARGES SHF0006423 01/15/2021 162.57

1029 OAKLAND COUNTY 207-MONTHLY CONTRACT  SHF0006423 01/15/2021 211,498.92

207-290-000-817-001  POLICE: OVERTIME

1029 OAKLAND COUNTY 207-MONTHLY CONTRACT - O.T. SHF0006423 01/15/2021 13,129.90

207-290-000-920-000  POLICE: UTILITIES

1375 CONSUMERS ENERGY 207-165 N. JOHN ST-POLICE 204744288173 01/11/2021 215.20

1005 DTE ENERGY 207-165 N. JOHN ST-POLICE 910008266454 01142021 66454 01/15/2021 437.12
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Vendor Name Description Invoice Number Invoice Date Invoice Amount

207-290-000-970-000  POLICE: EQUIP CAP OUTLAY

1521 CHASE CARDMEMBER SERVICE 207-OFFICE CHAIRS 12/09/20-1/08/21 01/08/2021 2,396.00

1521 CHASE CARDMEMBER SERVICE 207-JUMP STARTER/BATTERY 12/09/20-1/08/21 01/08/2021 165.94

          Total POLICE EXPENDITURES: 228,736.05

          Total POLICE FUND: 228,736.05

FIRE CAPITAL FUND

FIRE CAPITAL EXPENDITURES

402-290-000-942-000  VEHICLES

8180 KODIAK EMERGENCY VEHICLES 402-2019 AMBULANCE KODIAK - BALANCE 20200702 01/19/2021 108,805.00

402-290-000-988-001  CONSTR IN PROCESS FIRE MIL ST1

1375 CONSUMERS ENERGY 402-1600 W HIGHLAND-FS1 206879719845 01/11/2021 15.00

1005 DTE ENERGY 402-1600 W HIGHLAND RD 920020305909 12122020 05909 01/11/2021 993.12

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-AXIOM CONSTRUCTION FEES  18-122-006 11/30/2020 337,881.88

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-PIA A/E FS1 18-122-006 11/30/2020 6,120.00

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-PERMIT REIMBURSEMENT MDOT 18-122-007 11/30/2020 702.00

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-PERMIT REIMBURSEMENT SUPPRESSION SYSTEM  18-122-007 11/30/2020 1,250.00

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-AXIOM CONSTRUCTION FS1 18-122-008 12/31/2020 570,066.43

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-PIA A/E FS1 18-122-008 12/31/2020 6,120.00

8189 REDFORD LOCK AND SECURITY 402-FS1 LOCK AND SECURITY SYSTEM 57772 01/05/2021 22,280.76

402-290-000-988-002  CONSTR IN PROCESS FIRE MIL ST2

7433 PARTNERS IN ARCH DESIGN/BUILD LLC 402-PIA A/E FS2 18-122-008 12/31/2020 4,165.00

          Total FIRE CAPITAL EXPENDITURES: 1,058,399.19

          Total FIRE CAPITAL FUND: 1,058,399.19

DOWNTOWN DEVELOPMENT AUTHORITY

495-000-000-694-201  DDA EVENTS FUND

2596 FIVE STAR ACE 495-UNITY DOLLARS 01112021 01/01/2021 40.00

1065 HIGHLAND FEED & SUPPLY CO. 495-UNITY DOLLARS 01192021 01/19/2021 420.00

1244 SNOOK'S BUTCHER SHOPPE 495-UNITY DOLLARS 01132021 01/13/2021 70.00

1244 SNOOK'S BUTCHER SHOPPE 495-UNITY DOLLARS 01192021 01/19/2021 160.00

          Total : 690.00

DDA EXPENDITURES
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495-290-000-727-000  DDA: OFFICE SUPPLIES

1521 CHASE CARDMEMBER SERVICE 495-ENVELOPES 12/09/20-1/08/21 01/08/2021 3.70

495-290-000-903-000  DDA: ADVERTISING/PRINTING

1521 CHASE CARDMEMBER SERVICE 495-CONSTANT CONTACT/FACEBOOK AD 12/09/20-1/08/21 01/08/2021 55.00

495-290-000-976-001  DDA: PROMOTIONS

9249 BLASCYK, CASSIE R. 495-HOLIDAY DECORATING CONTEST 01122021 01/12/2021 100.00

1521 CHASE CARDMEMBER SERVICE 495-LADIES NIGHT OUT CONTEST 12/09/20-1/08/21 01/08/2021 25.00

7917 EARTH AND SOUL 495-HOLIDAY DECORATING CONTEST 01122021 01/12/2021 75.00

3152 KOPACKI, KRIS 495-REMOVEAND STORE TUNNEL OF LIGHTS 920 01/13/2021 185.00

3152 KOPACKI, KRIS 495-REMOVE CORDS/TREES/POSTS-FESTIVAL OF TREE 921 01/13/2021 285.00

8192 WILKINS, CRAIG 495-HOLIDAY DECORATING CONTEST 01122021 01/12/2021 25.00

495-290-000-976-002  DDA: ECONOMIC RESTRUCTURING

1521 CHASE CARDMEMBER SERVICE 495-POSTAGE 12/09/20-1/08/21 01/08/2021 31.97

2680 KINGSETT LLC D/B/A SPINAL COLUMN 495-ADVERTISING 31911 11/11/2020 655.00

2680 KINGSETT LLC D/B/A SPINAL COLUMN 495-ADVERTISING 32133 12/09/2020 655.00

          Total DDA EXPENDITURES: 2,095.67

          Total DOWNTOWN DEVELOPMENT AUTHORITY: 2,785.67

CURRENT TAX COLLECT

703-000-000-403-703  TAX COLLECTIONS

7199 AMROCK LLC 703-TAX REFUND 11-30-128-002 01/19/2021 100.00

4015 WELLS FARGO BANK 703-TAX REFUND 11-12-427-015 01/15/2021 1,230.20

          Total : 1,330.20

          Total CURRENT TAX COLLECT: 1,330.20

DUCK LAKE ASSOC.

704-290-000-934-000  DUCK LAKE: DEDUCTIONS

1005 DTE ENERGY  704-3378 KINGSWAY DR 9200093 91144 01142021 91144 01/15/2021 14.95

1005 DTE ENERGY 704-2014 JACKSON BLVD IRRIGATION 920009307439 01152021 07439 01/19/2021 14.95

1005 DTE ENERGY 704- 3261 RAMADA DR IRRIGATION 920009313643 01152021 13643 01/19/2021 14.95

1005 DTE ENERGY 704-2165 DAVISTA DR IRRIGATION 920009313650 01152021 13650 01/19/2021 14.95

1005 DTE ENERGY 704-2000 LAKE CT IRRIGATION 920009313668 01152021 13668 01/19/2021 14.95

1005 DTE ENERGY 704-1425 BAY RDG IRRIGATION 920009143164 01152021 43164 01/19/2021 14.95

1005 DTE ENERGY  704-1590 WHITE LK RD IRRIGATION 9200 111 75436 01152021 75436 01/19/2021 14.95

9241 LAKE SAVERS LLC 704-REPAIRS DUCK LK AERATION SYSTEM SI-102496 09/21/2020 6,467.00
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          Total : 6,571.65

          Total DUCK LAKE ASSOC.: 6,571.65

HIGHLAND LAKE ASSOC.

705-290-000-934-000  HIGHLAND LAKE: DEDUCTIONS

1005 DTE ENERGY 705-2950 PALLISTER 910008267338 01142021 67338 01/15/2021 22.69

          Total : 22.69

          Total HIGHLAND LAKE ASSOC.: 22.69

TAGGETT LAKE ASSOC.

706-290-000-934-000  TAGGETT LAKE: DEDUCTIONS

1005 DTE ENERGY 706-4061 TAGGETT LAKE 910008280281 01142021 80281 01/15/2021 9.42

9167 REINSMITH, MARK 706-ELECTRIC BILL FOR ANNUAL AERATION 01172021 01/17/2021 400.00

          Total : 409.42

          Total TAGGETT LAKE ASSOC.: 409.42

KELLOGG LAKE ASSOC.

707-290-000-934-000  KELLOGG LAKE: DEDUCTIONS

1005 DTE ENERGY 707-KELLOGG/4061 TAGGETT LAKE 910008280281 01142021 80281 01/15/2021 5.53

          Total : 5.53

          Total KELLOGG LAKE ASSOC.: 5.53

CHARLICK LAKE ASSOC.

708-290-000-934-000  CHARLICK LAKE: DEDUCTIONS

1005 DTE ENERGY 708-3938 LOCH DR 910008280414 01142021 80414 01/15/2021 14.95

          Total : 14.95
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          Total CHARLICK LAKE ASSOC.: 14.95

WOODRUFF LAKE ASSOC.

709-290-000-934-000  WOODRUFF LAKE: DEDUCTIONS

1081 AQUA-WEED CONTROL INC. 709-EGLE PERMIT FEE 01042021 01/04/2021 816.00

1005 DTE ENERGY 709-887 WOODRUFF LK UNIT 1 910008267676 01142021 67676 01/15/2021 14.95

1005 DTE ENERGY 709-877 WOODRUFF LK 910008280547 01142021 80547 01/15/2021 14.95

          Total : 845.90

          Total WOODRUFF LAKE ASSOC.: 845.90

          Grand Totals:  1,390,755.05
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          Total GENERAL FUND: 62,350.42

          Total FIRE FUND: 29,283.38

          Total POLICE FUND: 228,736.05

          Total FIRE CAPITAL FUND: 1,058,399.19

          Total DOWNTOWN DEVELOPMENT AUTHORITY: 2,785.67

          Total CURRENT TAX COLLECT: 1,330.20

          Total DUCK LAKE ASSOC.: 6,571.65

          Total HIGHLAND LAKE ASSOC.: 22.69

          Total TAGGETT LAKE ASSOC.: 409.42

          Total KELLOGG LAKE ASSOC.: 5.53

          Total CHARLICK LAKE ASSOC.: 14.95

          Total WOODRUFF LAKE ASSOC.: 845.90

          Grand Totals:  1,390,755.05



Payroll and Hand Checks January 27, 2021 List of Bills 

GENERAL FUND
Payroll Taxes (FICA & FWT) 20,510.08$        

General/Fire Payroll 1/22/2021 61,909.09$        

Equitable - Deferred Comp. 1,350.00$          

ICMA - Deferred Comp. 1,409.51$          

Flexible Savings Account 629.75$             

Garnishments 597.12$             

Highland Firefighters Assn  01/08/2021 740.00$             

OPEB Monthly Transfer 166.67$             

01/30/2021 DDA LOAN-Monthly 3,771.83$          



 
5b.  Receive and File: 
 
Activity Council Board Minutes – December 9, 2020 
Building Department – December 2020 and Year-End 2020 
Financial Report – November and Pre-Audit December 2020 
Fire Department – December 2020 and Year End 2020 
Fire Department – 2020 Training Report 
Library Board Minutes – December 2020 
Library Director’s Report – January 2021  
Ordinance Department Enforcement – December 2020 
Ordinance Department Inspections – December 2020 
Ordinance Department Report  – Year-End 2020 
Treasurer’s Report – January 2021   
  

 



Highland Activity Center Advisory Council Meeting Minutes 
December 9, 2020 

Zoom Meeting 
CALL TO ORDER: 

The Highland Activity Center Advisory Council meeting was called to order by Judi 
Crawford at 9:30 AM on November 11,  2020 via zoom.   
 

WELCOME GUESTS:  
 There were no guests. 
 
PRESENT: 
 Judi Crawford, Sue Anderson, Linda Bonham, Dick Russell, Sharon Keenan, Darlene 
 Sharpe, Terry Olexsy, Ray Polidori, Patti Janette, Carolyn Kress, Tami Flowers, Chuck 
 Sharpe, Steve Jagusch, Gail Dominak, Heidi Bey and Peter Werthmann.   
 
ABBSENT:  
  The entire board was present  

 
SECRETARY’S MINUTES: 

Linda Bonham made a motion to accept the Secretarys Minutes, Sharon Keenan 
seconded and they were unanimously approved.   

 
TREASURER’S REPORT: 
 Motion to accept Treasurer’s Report was made by Chuck Sharpe, seconded by Sue 
 Anderson and were unanimously approved.   
  
DIRECTORS REPORT: 
 HAC will not be opening November 16th as planned.  The Crafting With Greens project 
 by Judi Crawford will take place outside. 
 
UPCOMING EVENTS: 
 Gene Beach is planning a presentation on the Railroad and one on the Highland Pickle 
 business in conjunction with the Library.  We co-host one and are main host on the other.  
 Also, we plan one on the Purple Gang (which was such a big hit a few years ago).  
 Several other presentations are being looked into:  Champions of the City, Wright 
 Brothers and Thomas Edison and wife. 
 
NEW BUSINESS: 
 Judi Crawford will investigate “Meet Up” programs on Zoom which we can be linked to 
 Antique Road Show – need to get a new appraiser 
 Gail Dominak suggested a Pearl Harbor presentation on Detroit’s contribution to WWII. 
 
CORRESPONDENCE:  
 There was no correspondence. 
 
MOTION TO ADJOURN: 
 A motion to adjourn the meeting was made by Linda Bonham at 10:12l seconded by 
 Peter Werthman and unanimously accepted. 
  
Respectfully submitted, 
 
Darlene Sharpe, Secretary, Highland Activity Center Advisory Council 























































































































































CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

GENERAL FUND

ASSETS

101-000-000-004-000 PETTY CASH 218.72

101-000-000-006-000 PERPETUAL FUND 1,087.10

101-000-000-007-000 CASH - COMBINED SAVINGS 3,649,153.33

101-000-000-072-000 COUNTY OF OAKLAND (             2,128.50)

101-000-000-075-000 HURON VALLEY SCHOOLS (             6,536.50)

101-000-000-078-000 DUE FROM STATE REVENUES 296,757.00

101-000-000-085-101 DUE TO/FROM WOTA 5,988.18

101-000-000-085-591 DUE TO/FROM WATER FUND 16,073.75

TOTAL ASSETS 3,960,613.08

LIABILITIES AND EQUITY

LIABILITIES

101-000-000-202-001 ESCROW BONDS&ENG. FEES PAYABLE 590,058.49

101-000-000-202-101 HEALTH REIMBURSEMENT PAYABLES 173.97

101-000-000-202-207 ESCROW POLICE SAGINAW PIPELINE 2,356.46

101-000-000-217-000 DUE TO PRIVATE ORGANIZATION 2,926.52

101-000-000-231-100 PR W/H FICA 215.94

101-000-000-231-300 STATE   W/H 6,456.21

101-000-000-285-005 OAKLAND CO. ANIMAL CONTROL (                646.50)

TOTAL LIABILITIES 601,541.09

FUND EQUITY

101-000-000-390-000 FUND BALANCE 2,038,838.97

101-000-000-390-001 DESIGNATED FUND BALANCE 15,000.00

101-000-000-390-002 FUND BALANCE-RESERVED 8,505.19

101-000-000-390-005 FUND BALANCE-ASSIGN CAPITAL IM 1,300,000.00

REVENUE OVER EXPENDITURES - YTD (             3,272.17)

TOTAL FUND EQUITY 3,359,071.99

TOTAL LIABILITIES AND EQUITY 3,960,613.08
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REVENUE

101-000-000-403-200 CURRENT PROPERTY TAX 475,000.00 475,000.00 487,945.91 .00 (       12,945.91) 102.73

101-000-000-423-200 MOBILE HOME TAXES 4,500.00 4,500.00 4,898.00 498.00 (            398.00) 108.84

101-000-000-428-200 DELINQUENT P. PROPERTY TAX .00 .00 (         8,634.44) 163.84 8,634.44 .00

101-000-000-452-380 CONTRACTORS REGISTRATIONS 2,400.00 2,400.00 3,945.00 314.00 (         1,545.00) 164.38

101-000-000-475-380 SOC SERV: C D B G REVENUE 50,000.00 50,000.00 18,459.50 .00 31,540.50 36.92

101-000-000-477-200 DOG LICENSES 1,500.00 1,500.00 1,569.50 .00 (              69.50) 104.63

101-000-000-478-380 BUILDING PERMITS 170,000.00 170,000.00 157,270.27 11,558.00 12,729.73 92.51

101-000-000-479-380 HEATING PERMITS 35,000.00 35,000.00 44,216.00 4,463.20 (         9,216.00) 126.33

101-000-000-480-380 PLUMBING PERMITS 20,000.00 20,000.00 19,778.60 867.00 221.40 98.89

101-000-000-481-380 ELECTRICAL PERMITS 40,000.00 40,000.00 43,873.40 3,524.40 (         3,873.40) 109.68

101-000-000-490-200 OTHER LIC. & PERMIT 5,000.00 5,000.00 6,687.50 795.00 (         1,687.50) 133.75

101-000-000-490-201 METRO AUTHORITY 12,000.00 12,000.00 14,915.87 .00 (         2,915.87) 124.30

101-000-000-528-000 OTHER FEDERAL GRANT REVENUE .00 .00 17,593.00 .00 (       17,593.00) .00

101-000-000-570-961 ACTIVITY CENTER REVENUES 6,000.00 6,000.00 5,075.00 225.00 925.00 84.58

101-000-000-570-965 ACTIVITY CTR ANNEX UTILITIES 5,000.00 5,000.00 2,932.25 83.00 2,067.75 58.65

101-000-000-573-001 LOCAL COMMUNITY STABILIZ. AUTH 12,000.00 12,000.00 15,166.65 .00 (         3,166.65) 126.39

101-000-000-576-960 SALES TAX 1,725,000.00 1,725,000.00 1,429,375.00 .00 295,625.00 82.86

101-000-000-607-805 CABLE TV FRANCHISE FEES 290,000.00 290,000.00 306,039.27 78,012.64 (       16,039.27) 105.53

101-000-000-609-805 ZONING BD. OF APPEALS 7,000.00 7,000.00 8,250.00 .00 (         1,250.00) 117.86

101-000-000-610-805 SITE PL. REVIEW, OTHERS 6,000.00 6,000.00 9,345.00 250.00 (         3,345.00) 155.75

101-000-000-620-215 ELECTION REIMBURSEMENT 30,000.00 30,000.00 59,665.00 .00 (       29,665.00) 198.88

101-000-000-625-805 SUMMER TAX COLLECTION FEE 44,000.00 44,000.00 50,494.59 .00 (         6,494.59) 114.76

101-000-000-627-000 ENHANCE ACCESS FEES 3,000.00 3,000.00 4,743.65 .00 (         1,743.65) 158.12

101-000-000-642-276 SALE OF CEMETERY LOTS 5,000.00 5,000.00 10,575.00 3,125.00 (         5,575.00) 211.50

101-000-000-653-200 VARIOUS FINES .00 .00 150.00 .00 (            150.00) .00

101-000-000-655-000 DISTRICT COURT MONIES 50,000.00 50,000.00 78,656.36 6,369.58 (       28,656.36) 157.31

101-000-000-664-200 INTEREST EARNINGS 50,000.00 50,000.00 63,277.80 15,203.06 (       13,277.80) 126.56

101-000-000-675-000 PARK: RENTALS .00 .00 300.00 .00 (            300.00) .00

101-000-000-694-008 ORDINANCE VIOLATION  REIMBURSE 2,000.00 2,000.00 655.00 205.00 1,345.00 32.75

101-000-000-694-100 SNOW REMOVAL REIMBURSEMENT 5,700.00 5,700.00 .00 .00 5,700.00 .00

101-000-000-694-200 MISCELLANEOUS 10,000.00 10,000.00 11,855.97 890.52 (         1,855.97) 118.56

101-000-000-694-203 ADMINISTRATION FEES 15,000.00 15,000.00 15,568.91 .00 (            568.91) 103.79

101-000-000-694-207 POLICE LEASE PAYMENTS 28,000.00 28,000.00 25,666.63 2,333.33 2,333.37 91.67

101-000-000-694-276 CEMETERY FENCE DONATIONS .00 .00 20.00 .00 (              20.00) .00

101-000-000-694-294 PARKS: DONATIONS .00 .00 489.65 489.65 (            489.65) .00

101-000-000-694-900 TRANSFER IN FROM OTHER FUNDS .00 100,000.00 100,000.00 .00 .00 100.00

101-000-000-695-200 APPROPRIATION FUND BAL. .00 620,000.00 .00 .00 620,000.00 .00

REVENUE 3,109,100.00 3,829,100.00 3,010,819.84 129,370.22 818,280.16 78.63

TOTAL FUND REVENUE 3,109,100.00 3,829,100.00 3,010,819.84 129,370.22 818,280.16 78.63
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LEGISLATIVE

101-101-000-703-000 LEGISLATIVE: SALARIES 23,707.00 23,707.00 21,883.20 1,823.60 1,823.80 92.31

101-101-000-820-000 LEGISLATIVE: DUES/ED/TRAVEL 6,000.00 6,000.00 .00 .00 6,000.00 .00

TOTAL LEGISLATIVE 29,707.00 29,707.00 21,883.20 1,823.60 7,823.80 73.66

SUPERVISOR'S DEPT

101-171-000-703-000 SUP DEPT: SALARIES 77,250.00 77,250.00 71,307.60 5,942.30 5,942.40 92.31

101-171-000-705-000 SUP DEPT: CLERICAL WAGE 48,157.00 48,157.00 48,557.23 7,951.18 (            400.23) 100.83

101-171-000-705-001 SUP DEPT: FLOATER WAGE 11,880.00 11,880.00 10,305.27 913.80 1,574.73 86.74

101-171-000-705-007 SUP DEPT: EMERGENCY COVERAGE .00 .00 172.50 .00 (            172.50) .00

101-171-000-707-006 SUP DEPT: MAINT WAGE 27,198.00 27,198.00 14,117.00 2,193.75 13,081.00 51.90

101-171-000-820-000 SUP DEPT: DUES/ED/TRAVEL 2,500.00 2,500.00 1,183.00 65.00 1,317.00 47.32

TOTAL SUPERVISOR'S DEPT 166,985.00 166,985.00 145,642.60 17,066.03 21,342.40 87.22

ACCOUNTING DEPT

101-201-000-703-000 ACCTG: BOOKKEEPER WAGE 48,455.00 48,455.00 44,195.90 3,727.52 4,259.10 91.21

101-201-000-705-000 ACCTG: P-T ASSISTANT 19,001.00 19,001.00 17,570.89 1,454.47 1,430.11 92.47

101-201-000-820-000 ACCTG: DUES/ED/TRAVEL 3,000.00 3,000.00 920.00 .00 2,080.00 30.67

TOTAL ACCOUNTING DEPT 70,456.00 70,456.00 62,686.79 5,181.99 7,769.21 88.97

ASSESSING DEPT

101-209-000-705-000 ASSESSING: CLERICAL WAGE 28,000.00 28,000.00 26,992.51 2,212.35 1,007.49 96.40

101-209-000-801-000 ASSESSING: CONTRACTUAL SVCS 122,000.00 122,000.00 98,882.07 9,873.20 23,117.93 81.05

101-209-000-820-000 ASSESSING: DUES/ED/TRAVEL 600.00 600.00 .00 .00 600.00 .00

101-209-000-960-000 ASSESSING: TAX BD OF REVIEW 1,500.00 1,500.00 1,254.50 .00 245.50 83.63

TOTAL ASSESSING DEPT 152,100.00 152,100.00 127,129.08 12,085.55 24,970.92 83.58

CLERK'S DEPT

101-215-000-701-002 CLERK: RECORDING SECTY 1,800.00 1,800.00 .00 .00 1,800.00 .00

101-215-000-702-000 CLERK: DEPUTY WAGE 55,934.00 55,934.00 51,924.60 4,302.00 4,009.40 92.83

101-215-000-703-000 CLERK: SALARIES 73,388.00 73,388.00 67,742.40 5,645.20 5,645.60 92.31

101-215-000-704-000 CLERK: CERTIFICATION 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-215-000-705-000 CLERK: CLERICAL WAGE 38,590.00 38,590.00 35,705.38 2,968.52 2,884.62 92.52

101-215-000-714-003 CLERK: VOTING EQUIP MAINT 1,000.00 1,000.00 .00 .00 1,000.00 .00

101-215-000-726-215 CLERK: ELECT EXP TO BE REIMBUR 30,000.00 30,000.00 35,557.95 55.99 (         5,557.95) 118.53

101-215-000-740-002 CLERK: ELECTION INSPECTORS 53,000.00 53,000.00 37,607.00 22,605.00 15,393.00 70.96

101-215-000-741-002 CLERK: ELECTION EXPENSES 40,000.00 50,000.00 31,210.65 7,362.56 18,789.35 62.42

101-215-000-741-003 CLERK: CAP ELECTION EQUIP 11,000.00 11,000.00 .00 .00 11,000.00 .00

101-215-000-820-000 CLERK: DUES/ED/TRAVEL 4,000.00 4,000.00 1,382.99 .00 2,617.01 34.57

TOTAL CLERK'S DEPT 311,712.00 321,712.00 261,130.97 42,939.27 60,581.03 81.17
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TREASURER'S DEPT

101-253-000-702-000 TREAS: DEPUTY WAGE 57,064.00 57,064.00 52,505.54 4,169.55 4,558.46 92.01

101-253-000-703-000 TREAS: SALARIES 73,388.00 73,388.00 67,742.40 5,645.20 5,645.60 92.31

101-253-000-704-000 TREAS: CERTIFICATION 1,000.00 1,000.00 299.00 .00 701.00 29.90

101-253-000-705-000 TREAS: CLERICAL WAGE 40,188.00 40,188.00 35,675.46 3,091.52 4,512.54 88.77

101-253-000-706-000 TREAS: PART-TIME SEASONAL 7,375.00 7,375.00 820.63 182.34 6,554.37 11.13

101-253-000-820-000 TREAS: DUES/ED/TRAVEL 4,000.00 4,000.00 2,900.56 563.80 1,099.44 72.51

TOTAL TREASURER'S DEPT 183,015.00 183,015.00 159,943.59 13,652.41 23,071.41 87.39

CEMETERY

101-276-000-935-000 CEMETERY: SEXTON 33,002.00 33,002.00 30,253.08 2,750.28 2,748.92 91.67

101-276-000-936-000 CEMETERY: MISCELLANEOUS 3,500.00 3,500.00 (         1,000.00) .00 4,500.00 (              28.57)

101-276-000-937-000 CEMETERY: MAINTENANCE 5,250.00 5,250.00 4,844.54 .00 405.46 92.28

TOTAL CEMETERY 41,752.00 41,752.00 34,097.62 2,750.28 7,654.38 81.67

ACTIVITY CENTER

101-289-000-703-007 ACTIVITY CTR: DIR. WAGE 42,179.00 42,179.00 38,609.05 3,244.51 3,569.95 91.54

101-289-000-704-000 ACTIVITY CTR: COORDINATOR WAGE 16,900.00 16,900.00 15,468.00 1,300.00 1,432.00 91.53

101-289-000-704-002 ACT CTR: P-TCOMMUNICATIONS 16,900.00 16,900.00 13,500.50 1,300.00 3,399.50 79.88

101-289-000-705-007 ACTIVITY CTR: CLERICAL WAGE 31,963.00 31,963.00 4,921.58 .00 27,041.42 15.40

101-289-000-705-008 ACTIVITY CTR: SECURITY 5,000.00 5,000.00 905.50 .00 4,094.50 18.11

101-289-000-727-000 ACTIVITY CTR: OFFICE SUPPLIES 5,000.00 5,000.00 70.96 .00 4,929.04 1.42

101-289-000-728-000 ACTIVITY CTR: POSTAGE 2,500.00 2,500.00 5.65 .00 2,494.35 .23

101-289-000-729-001 ACTIVITY CTR: OPER. SUPPLIES 6,000.00 6,000.00 2,267.59 50.95 3,732.41 37.79

101-289-000-820-000 ACTIVITY CTR: DUES/ED/TRAVEL 1,200.00 1,200.00 .00 .00 1,200.00 .00

101-289-000-853-000 ACTIVITY CTR: PHONE SERVICE 1,500.00 1,500.00 819.72 94.99 680.28 54.65

101-289-000-854-000 ACTIVITY CTR: INTERNET SERVICE 2,500.00 2,500.00 1,269.51 222.78 1,230.49 50.78

101-289-000-903-000 ACTIVITY CTR: ADVERT./PRINTING 6,500.00 6,500.00 5,965.30 .00 534.70 91.77

101-289-000-920-000 ACTIVITY CTR: UTILITIES 9,000.00 9,000.00 6,962.01 898.32 2,037.99 77.36

101-289-000-931-000 ACTIVITY CTR: BUILDING MAINT 25,000.00 25,000.00 3,773.26 199.37 21,226.74 15.09

101-289-000-931-001 ACTIVITY CTR: MAINT-WORK CREW 9,137.00 10,817.00 9,041.74 780.00 1,775.26 83.59

101-289-000-933-000 ACTIVITY CTR: OFF. EQUIP MAINT 2,500.00 2,500.00 1,710.42 .00 789.58 68.42

101-289-001-853-000 ANNEX: INTERNET SERVICE 1,500.00 1,500.00 2,005.20 181.58 (            505.20) 133.68

101-289-001-920-002 ANNEX: UTILITIES 9,000.00 9,000.00 4,679.94 906.72 4,320.06 52.00

101-289-001-931-002 ANNEX: BUILDING MAINT 5,000.00 5,000.00 14,588.63 7,271.73 (         9,588.63) 291.77

TOTAL ACTIVITY CENTER 199,279.00 200,959.00 126,564.56 16,450.95 74,394.44 62.98
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GENERAL GOVERNMENT

101-290-000-727-000 GEN GOV: OFFICE SUPPLIES 12,000.00 12,000.00 7,673.00 954.07 4,327.00 63.94

101-290-000-728-000 GEN GOV: POSTAGE 10,000.00 10,000.00 4,672.75 .00 5,327.25 46.73

101-290-000-792-000 GEN GOV: MEMBER FEES 10,500.00 10,500.00 13,042.42 457.90 (         2,542.42) 124.21

101-290-000-793-000 GEN GOV: BANK FEES 4,000.00 4,000.00 2,867.20 .00 1,132.80 71.68

101-290-000-799-000 GEN GOV: TAX BILL PRINTING 14,000.00 14,000.00 9,649.96 .00 4,350.04 68.93

101-290-000-802-000 GEN GOV: AUDITING 60,000.00 60,000.00 67,271.50 .00 (         7,271.50) 112.12

101-290-000-804-000 GEN GOV: LEGAL SERVICES 85,000.00 85,000.00 54,740.58 3,623.25 30,259.42 64.40

101-290-000-806-000 GEN GOV: COURT WITNESS FEES 500.00 500.00 .00 .00 500.00 .00

101-290-000-810-000 GEN GOV: PROF SERVICES 25,000.00 25,000.00 5,085.00 .00 19,915.00 20.34

101-290-000-852-000 GEN GOV: FIBER-OTHER COMMUNIC 10,500.00 10,500.00 8,254.00 823.00 2,246.00 78.61

101-290-000-853-000 GEN GOV: PHONE SERVICE 5,000.00 5,000.00 5,602.88 612.27 (            602.88) 112.06

101-290-000-855-000 GEN GOV: WEBSITE 2,000.00 2,000.00 3,006.53 .00 (         1,006.53) 150.33

101-290-000-856-000 GEN GOV: STORM WATER PERMIT 800.00 800.00 500.00 .00 300.00 62.50

101-290-000-860-001 GEN GOV: WOTA 185,000.00 185,000.00 185,000.00 .00 .00 100.00

101-290-000-903-000 GEN GOV: ADVERTISING 22,500.00 22,500.00 12,887.77 2,119.50 9,612.23 57.28

101-290-000-903-100 GEN GOV: PRINTING 4,500.00 4,500.00 3,454.68 445.23 1,045.32 76.77

101-290-000-913-000 GEN GOV: GEN INSURANCE 65,000.00 65,000.00 63,123.00 .00 1,877.00 97.11

101-290-000-920-000 GEN GOV: UTILITIES 60,000.00 60,000.00 54,434.52 5,436.92 5,565.48 90.72

101-290-000-931-000 GEN GOV: TOWNSHIP MAINTENANCE 35,000.00 35,000.00 38,090.97 7,664.92 (         3,090.97) 108.83

101-290-000-933-000 GEN GOV: EQ/SW MAINT CONTRACT 40,000.00 40,000.00 39,246.47 2,017.67 753.53 98.12

101-290-000-934-000 GEN GOV: VEHICLE OP MAINT 3,000.00 3,000.00 4,159.90 3,420.79 (         1,159.90) 138.66

101-290-000-940-000 GEN GOV: SNOWPLOW SERV 34,067.00 34,067.00 23,052.00 .00 11,015.00 67.67

101-290-000-956-000 GEN GOV: MISCELLANEOUS 10,000.00 10,000.00 2,967.22 1.65 7,032.78 29.67

101-290-000-967-000 GEN GOV: METRO AUTHORITY EXP 12,000.00 12,000.00 10,782.33 484.00 1,217.67 89.85

101-290-000-970-000 GEN GOV: EQUIP CAP OUTLAY 38,000.00 38,000.00 2,426.29 .00 35,573.71 6.38

101-290-000-973-000 GEN GOV: COMP CAP OUTLAY 15,000.00 25,000.00 21,308.37 2,767.83 3,691.63 85.23

101-290-000-973-001 GEN GOV: COMMUNITY ROUND TABL 20,000.00 20,000.00 .00 .00 20,000.00 .00

101-290-000-973-002 GEN GOV: COMPUTER SOFTWARE 4,500.00 4,500.00 8,611.50 114.98 (         4,111.50) 191.37

101-290-000-974-401 GEN GOV: TRANS TO CAP IMPROV .00 600,000.00 600,000.00 .00 .00 100.00

TOTAL GENERAL GOVERNMENT 787,867.00 1,397,867.00 1,251,910.84 30,943.98 145,956.16 89.56

TWP COMMUNITY PARKS

101-292-000-756-000 PARKS: HIGHLAND STATION 2,500.00 2,500.00 400.47 .00 2,099.53 16.02

101-292-000-756-001 PARKS: VETERAN'S PARK 2,500.00 2,500.00 192.46 .00 2,307.54 7.70

101-292-000-756-002 PARKS: HICKORY RIDGE 3,000.00 3,000.00 1,945.89 200.00 1,054.11 64.86

101-292-000-756-003 PARKS: DUCK LAKE PINES 3,000.00 3,000.00 783.00 200.00 2,217.00 26.10

101-292-000-920-000 PARKS: UTILITIES 3,000.00 3,000.00 2,300.90 265.42 699.10 76.70

101-292-000-935-000 PARKS: MAINTENANCE 18,000.00 18,000.00 8,294.74 1,276.24 9,705.26 46.08

101-292-000-957-000 PARKS: HISTORICAL MARKERS 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-292-000-975-000 PARKS: FIREWORKS 12,000.00 12,000.00 11,000.00 .00 1,000.00 91.67

TOTAL TWP COMMUNITY PARKS 47,000.00 47,000.00 24,917.46 1,941.66 22,082.54 53.02
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GENERAL GOVT PERSONNEL

101-295-000-714-000 GGP: TUITION REIMB 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-295-000-715-000 GGP:HEALTH/DENTAL/LIFE/DIS INS 170,000.00 170,000.00 140,197.86 11,251.39 29,802.14 82.47

101-295-000-715-001 GGP: CASH IN LIEU BENEF BUYOUT 65,000.00 65,000.00 52,045.98 5,070.75 12,954.02 80.07

101-295-000-715-004 GGP: BCN HEALTH REIMBURSEMEN 45,000.00 45,000.00 35,516.30 3,620.29 9,483.70 78.93

101-295-000-717-000 GGP: EMPLR PAYROLL TAX 80,000.00 80,000.00 78,464.00 7,163.97 1,536.00 98.08

101-295-000-718-000 GGP: DEFINED CONTRIBUTION PLAN 120,000.00 120,000.00 79,695.72 .00 40,304.28 66.41

101-295-000-720-000 GGP:  MERIT INCREASES 10,000.00 10,000.00 .00 .00 10,000.00 .00

TOTAL GENERAL GOVT PERSONNEL 493,000.00 493,000.00 385,919.86 27,106.40 107,080.14 78.28

ORDINANCE ENFORCEMENT

101-301-000-703-000 OE: ZONING ADMINISTRATOR WAGE 50,000.00 50,000.00 46,476.96 3,847.52 3,523.04 92.95

101-301-000-806-001 OE: VIOLATION CORRECTIONS 5,000.00 5,000.00 1,138.01 .00 3,861.99 22.76

101-301-000-810-003 OE: ORDINANCE OFFICER WAGE 23,780.00 23,780.00 21,981.41 1,829.29 1,798.59 92.44

TOTAL ORDINANCE ENFORCEMENT 78,780.00 78,780.00 69,596.38 5,676.81 9,183.62 88.34

BUILDING DEPT

101-371-000-703-000 BLDG: INSPECTOR WAGE 60,255.00 60,255.00 55,016.55 4,635.00 5,238.45 91.31

101-371-000-704-000 BLDG: CLERICAL WAGE 1 36,616.00 36,616.00 33,873.78 2,817.00 2,742.22 92.51

101-371-000-705-000 BLDG: CLERICAL WAGE 2 34,637.00 34,637.00 31,263.72 2,664.00 3,373.28 90.26

101-371-000-710-001 BLDG: INSP/ELEC/PLUMB/HTG 100,000.00 100,000.00 75,403.75 7,539.81 24,596.25 75.40

101-371-000-710-002 BLDG: SEWER TAP INSP 500.00 500.00 .00 .00 500.00 .00

101-371-000-728-000 BLDG: POSTAGE 500.00 500.00 386.90 .00 113.10 77.38

101-371-000-820-000 BLDG: DUES/ED/TRAVEL 2,500.00 2,500.00 3,040.00 .00 (            540.00) 121.60

TOTAL BUILDING DEPT 235,008.00 235,008.00 198,984.70 17,655.81 36,023.30 84.67

PLANNING DEPT

101-400-000-703-002 PLNG: DIR. OF PLAN & DEV. WAGE 73,791.00 73,791.00 68,442.16 5,676.00 5,348.84 92.75

101-400-000-704-000 PLNG: CERTIFICATION 2,000.00 2,000.00 204.00 .00 1,796.00 10.20

101-400-000-705-000 PLNG: CLERICAL WAGE 34,637.00 34,637.00 2,276.74 .00 32,360.26 6.57

101-400-000-820-000 PLNG: DUES/ED/TRAVEL 1,500.00 1,500.00 1,512.26 55.00 (              12.26) 100.82

101-400-100-701-000 PLNG COMM: RECORDING SECTY 2,400.00 2,400.00 300.00 .00 2,100.00 12.50

101-400-100-819-000 PLNG COMM: COMMISSION 11,400.00 11,400.00 3,905.00 .00 7,495.00 34.25

101-400-100-820-000 PLNG COMM: DUES/ED/TRAVEL 2,000.00 2,000.00 675.00 .00 1,325.00 33.75

101-400-100-821-000 PLNG COMM: SUB-COMMITTEE 750.00 750.00 .00 .00 750.00 .00

101-400-100-903-005 PLNG COMM: ADVERTISING/PRTG 4,500.00 4,500.00 1,232.25 .00 3,267.75 27.38

101-400-100-904-000 PLNG COMM: MASTER PLAN 50,000.00 50,000.00 6,485.00 .00 43,515.00 12.97

101-400-100-904-101 PLNG COMM: ORDINANCE REVISION 10,000.00 10,000.00 6,525.00 4,065.00 3,475.00 65.25

TOTAL PLANNING DEPT 192,978.00 192,978.00 91,557.41 9,796.00 101,420.59 47.44



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET
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ZONING BOARD OF APPEALS

101-410-000-710-008 ZBA: MEMBERS' FEES 8,880.00 8,880.00 4,500.00 740.00 4,380.00 50.68

101-410-000-711-008 ZBA: RECORDING SECRETARY 2,400.00 2,400.00 285.00 .00 2,115.00 11.88

101-410-000-810-000 ZBA: PROFESSIONAL SERVICES 500.00 500.00 .00 .00 500.00 .00

101-410-000-820-000 ZBA: DUES/ED/TRAVEL 1,000.00 1,000.00 225.00 .00 775.00 22.50

101-410-000-903-005 ZBA: ADVERTISING 1,700.00 1,700.00 4,437.00 522.75 (         2,737.00) 261.00

101-410-000-903-008 ZBA: ZONING BOOKS 300.00 300.00 .00 .00 300.00 .00

TOTAL ZONING BOARD OF APPEALS 14,780.00 14,780.00 9,447.00 1,262.75 5,333.00 63.92

SOCIAL SERVICES

101-673-000-702-000 SOC SERV: CROSSING GUARDS 9,150.00 9,150.00 2,379.95 127.92 6,770.05 26.01

101-673-000-842-000 SOC SERV: DECOR-XMAS LIGHTS 2,500.00 2,500.00 805.00 .00 1,695.00 32.20

101-673-000-844-000 SOC SERV: YOUTH PROMOTION 7,500.00 7,500.00 7,500.00 7,500.00 .00 100.00

101-673-000-845-000 SOC SERV: COMMUNITY PROMOTION 7,500.00 7,500.00 .00 .00 7,500.00 .00

101-673-000-857-000 SOC SERV: CDBG EXPENSES 50,000.00 50,000.00 31,995.00 .00 18,005.00 63.99

TOTAL SOCIAL SERVICES 76,650.00 76,650.00 42,679.95 7,627.92 33,970.05 55.68

TOTAL FUND EXPENDITURES 3,081,069.00 3,702,749.00 3,014,092.01 213,961.41 688,656.99 81.40

NET REVENUE OVER EXPENDITURES 28,031.00 126,351.00 (         3,272.17) (       84,591.19) (     129,623.17)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

ROAD FUND

ASSETS

201-000-000-007-000 CASH - COMBINED SAVINGS 4,555.49

201-000-000-008-700 HAULING ROUTE SAVINGS ACCT. 487,146.12

TOTAL ASSETS 491,701.61

LIABILITIES AND EQUITY

LIABILITIES

201-000-000-202-001 HAULING ROUTE PAYABLE 53,034.84

TOTAL LIABILITIES 53,034.84

FUND EQUITY

201-000-000-390-000 FUND BALANCE 324,094.99

201-000-000-390-001 DESIGNATED FUND BALANCE 113,463.01

REVENUE OVER EXPENDITURES - YTD 1,108.77

TOTAL FUND EQUITY 438,666.77

TOTAL LIABILITIES AND EQUITY 491,701.61



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

ROAD FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

201-000-000-664-000 INTEREST EARNINGS 2,000.00 2,000.00 95.85 .32 1,904.15 4.79

201-000-000-694-401 TRANSFER IN FROM CAPITAL IMP. 500,000.00 500,000.00 100,000.00 .00 400,000.00 20.00

REVENUE 502,000.00 502,000.00 100,095.85 .32 401,904.15 19.94

TOTAL FUND REVENUE 502,000.00 502,000.00 100,095.85 .32 401,904.15 19.94

ROAD EXPENDITURES

201-290-000-952-000 DUST CONTROL 60,000.00 60,000.00 58,990.08 1,652.00 1,009.92 98.32

201-290-000-953-000 TRI PARTY PROGRAM 40,000.00 40,000.00 39,997.00 .00 3.00 99.99

201-290-000-957-000 ROAD PARTICIPATION PROJECTS 400,000.00 400,000.00 .00 .00 400,000.00 .00

TOTAL ROAD EXPENDITURES 500,000.00 500,000.00 98,987.08 1,652.00 401,012.92 19.80

TOTAL FUND EXPENDITURES 500,000.00 500,000.00 98,987.08 1,652.00 401,012.92 19.80

NET REVENUE OVER EXPENDITURES 2,000.00 2,000.00 1,108.77 (         1,651.68) (            891.23)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

BUS TRANSPORTATION

ASSETS

205-000-000-007-000 CASH - COMBINED SAVINGS 40,429.65

TOTAL ASSETS 40,429.65

LIABILITIES AND EQUITY

FUND EQUITY

205-000-000-390-000 FUND BALANCE 140,429.65

REVENUE OVER EXPENDITURES - YTD (         100,000.00)

TOTAL FUND EQUITY 40,429.65

TOTAL LIABILITIES AND EQUITY 40,429.65



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

BUS TRANSPORTATION
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BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:56AM       PAGE: 1

REVENUE

205-000-000-695-200 APPROPRIATION FUND BAL. .00 100,000.00 .00 .00 100,000.00 .00

REVENUE .00 100,000.00 .00 .00 100,000.00 .00

TOTAL FUND REVENUE .00 100,000.00 .00 .00 100,000.00 .00

BUS EXPENDITURES

205-290-000-974-101 TRANSPORTATION:TRSFR TO GEN .00 100,000.00 100,000.00 .00 .00 100.00

TOTAL BUS EXPENDITURES .00 100,000.00 100,000.00 .00 .00 100.00

TOTAL FUND EXPENDITURES .00 100,000.00 100,000.00 .00 .00 100.00

NET REVENUE OVER EXPENDITURES .00 .00 (     100,000.00) .00 (     100,000.00)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

FIRE FUND

ASSETS

206-000-000-007-000 CASH - COMBINED SAVINGS 1,232,063.11

TOTAL ASSETS 1,232,063.11

LIABILITIES AND EQUITY

FUND EQUITY

206-000-000-390-000 FUND BALANCE 1,160,050.31

206-000-000-390-002 FUND BALANCE-RESERVED 2,189.96

REVENUE OVER EXPENDITURES - YTD 69,822.84

TOTAL FUND EQUITY 1,232,063.11

TOTAL LIABILITIES AND EQUITY 1,232,063.11



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

FIRE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

206-000-000-403-206 PROPERTY TAXES 1,100,268.00 1,100,268.00 1,107,665.42 .00 (         7,397.42) 100.67

206-000-000-528-000 OTHER FEDERAL GRANT REVENUE .00 .00 9.07 1,000.00 (                9.07) .00

206-000-000-629-000 RENTAL INSPECTIONS .00 .00 846.41 146.41 (            846.41) .00

206-000-000-630-000 CONSULTING FEE .00 .00 1,975.00 .00 (         1,975.00) .00

206-000-000-655-206 COST RECOVERY .00 .00 335.00 .00 (            335.00) .00

206-000-000-656-001 OPERATING TR IN FOR EMS 96,000.00 96,000.00 57,972.55 13,219.73 38,027.45 60.39

206-000-000-664-206 INTEREST ON INVESTMENTS 15,000.00 15,000.00 21,879.11 214.00 (         6,879.11) 145.86

206-000-000-694-200 MISCELLANEOUS 10,000.00 15,000.00 361.89 54.19 14,638.11 2.41

206-000-000-695-200 APPROPRIATION FUND BAL. .00 96,000.00 .00 .00 96,000.00 .00

REVENUE 1,221,268.00 1,322,268.00 1,191,044.45 14,634.33 131,223.55 90.08

TOTAL FUND REVENUE 1,221,268.00 1,322,268.00 1,191,044.45 14,634.33 131,223.55 90.08



CHARTER TOWNSHIP OF HIGHLAND
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FIRE EXPENDITURES

206-290-000-717-000 EMPLOYER PAYROLL TAX 47,596.00 47,596.00 48,901.98 4,153.61 (         1,305.98) 102.74

206-290-001-702-001 FIRE: F-T WAGE OFFICER N.G. 50,132.00 59,116.00 59,508.26 5,670.50 (            392.26) 100.66

206-290-001-702-002 FIRE:F-T WAGE OFFICER D.K. 50,132.00 50,132.00 48,413.66 4,103.52 1,718.34 96.57

206-290-001-702-003 FIRE: F-T WAGE OFFICER G.B. .00 56,085.00 54,185.49 5,441.84 1,899.51 96.61

206-290-001-702-004 FIRE: F-T WAGE MEDIC C.S. .00 47,162.00 39,690.71 3,845.63 7,471.29 84.16

206-290-001-704-002 FIRE: P-T CLERICAL 15,080.00 15,080.00 13,005.00 1,200.00 2,075.00 86.24

206-290-001-715-206 FIRE: INSURANCE/BONDS 95,000.00 95,000.00 86,846.00 .00 8,154.00 91.42

206-290-001-716-206 FIRE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

206-290-001-727-206 FIRE: SUPPLIES 7,000.00 8,000.00 7,353.45 731.55 646.55 91.92

206-290-001-728-206 FIRE: UNIFORMS 30,000.00 30,000.00 25,486.65 181.13 4,513.35 84.96

206-290-001-804-206 FIRE: LEGAL SERVICES 5,000.00 15,000.00 13,042.75 2,227.50 1,957.25 86.95

206-290-001-819-206 FIRE: FIREFIGHTERS MEDICAL 11,000.00 11,000.00 10,445.00 595.00 555.00 94.95

206-290-001-820-206 FIRE: DUES & EDUCATION 12,500.00 18,000.00 11,153.55 .00 6,846.45 61.96

206-290-001-821-206 FIRE: FIREFIGHTERS PAYROLL 455,000.00 400,000.00 350,133.27 29,757.92 49,866.73 87.53

206-290-001-822-206 FIRE: PARAMEDIC TRAINING .00 9,998.00 4,597.86 .00 5,400.14 45.99

206-290-001-823-206 FIRE: INSTRUCTOR TRAINING 3,500.00 3,500.00 930.18 .00 2,569.82 26.58

206-290-001-825-206 FIRE: CHIEF'S COMPENSATION 73,043.00 73,043.00 67,424.40 5,618.70 5,618.60 92.31

206-290-001-827-206 FIRE: MARSHAL COMPENSATION 23,780.00 23,780.00 21,981.02 1,829.23 1,798.98 92.43

206-290-001-835-206 FIRE: MEDICAL SUPPLIES 25,000.00 20,000.00 20,446.74 3,749.46 (            446.74) 102.23

206-290-001-852-206 FIRE: RADIO COMMUNICATIONS 48,500.00 48,500.00 33,559.64 3,716.86 14,940.36 69.20

206-290-001-865-206 FIRE: VEHICLE REPAIR 30,000.00 55,000.00 47,060.20 5,011.84 7,939.80 85.56

206-290-001-866-206 FIRE: VEHICLE GAS/OIL 20,000.00 20,000.00 13,204.96 1,515.48 6,795.04 66.02

206-290-001-890-206 FIRE: PUBLIC EDUCATION 5,000.00 5,000.00 3,448.20 2,665.60 1,551.80 68.96

206-290-001-920-206 FIRE: PUBLIC UTILITIES 30,000.00 30,000.00 21,293.18 2,709.80 8,706.82 70.98

206-290-001-931-206 FIRE: BLDG MAINT/REPAIR 20,000.00 20,000.00 8,905.34 7.99 11,094.66 44.53

206-290-001-933-206 FIRE: EQUIP MAINT 15,000.00 15,000.00 13,322.47 749.87 1,677.53 88.82

206-290-001-936-206 FIRE: SOFTWARE MAINTENANCE 17,000.00 17,000.00 10,489.44 .00 6,510.56 61.70

206-290-001-939-206 FIRE: CODE ENFORCEMENT 10,000.00 10,000.00 500.00 .00 9,500.00 5.00

206-290-001-956-206 FIRE: MISC EXPENSE 10,000.00 10,000.00 5,214.59 25.38 4,785.41 52.15

206-290-001-973-206 FIRE: COMPUTERS/SOFTWARE 5,000.00 5,000.00 6,059.95 311.99 (         1,059.95) 121.20

206-290-001-978-206 FIRE: NEW PROJECTS 10,000.00 10,000.00 8,006.77 56.68 1,993.23 80.07

TOTAL FIRE EXPENDITURES 1,129,263.00 1,232,992.00 1,054,610.71 85,877.08 178,381.29 85.53

GENERAL GOVT PERSONNEL

206-295-000-715-000 FIRE:HEALTH/DENTAL/LIFE/DISINS 34,659.00 60,000.00 40,638.95 3,530.40 19,361.05 67.73

206-295-000-715-001 FIRE:CASH IN LIEU BENEF BUYOUT 9,552.00 9,552.00 9,117.16 832.17 434.84 95.45

206-295-000-715-004 FIRE: BCN HEALTH REIMBURSEMEN .00 .00 8,237.61 4,894.02 (         8,237.61) .00

206-295-000-718-000 FIRE:DEFINED CONTRIBUTION PLAN 9,854.00 16,220.00 8,617.18 .00 7,602.82 53.13

TOTAL GENERAL GOVT PERSONNEL 54,065.00 85,772.00 66,610.90 9,256.59 19,161.10 77.66

TOTAL FUND EXPENDITURES 1,183,328.00 1,318,764.00 1,121,221.61 95,133.67 197,542.39 85.02

NET REVENUE OVER EXPENDITURES 37,940.00 3,504.00 69,822.84 (       80,499.34) 66,318.84



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

POLICE FUND

ASSETS

207-000-000-004-000 PETTY CASH 50.00

207-000-000-007-000 CASH - COMBINED SAVINGS 2,673,312.67

TOTAL ASSETS 2,673,362.67

LIABILITIES AND EQUITY

FUND EQUITY

207-000-000-390-000 FUND BALANCE 1,567,021.31

207-000-000-390-002 FUND BALANCE - RESERVED 912.76

REVENUE OVER EXPENDITURES - YTD 1,105,428.60

TOTAL FUND EQUITY 2,673,362.67

TOTAL LIABILITIES AND EQUITY 2,673,362.67



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

POLICE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

207-000-000-403-000 CURRENT TAXES 2,630,000.00 2,630,000.00 2,746,041.51 .00 (     116,041.51) 104.41

207-000-000-528-000 OTHER FEDERAL GRANT REVENUE .00 .00 129,897.50 .00 (     129,897.50) .00

207-000-000-654-000 MINI CONTRACT 12,000.00 12,000.00 22,643.54 .00 (       10,643.54) 188.70

207-000-000-654-100 AMERICAN AG. CONTRACT 162,000.00 162,000.00 135,000.00 .00 27,000.00 83.33

207-000-000-657-000 RETURNABLE LIQUOR LICENSE FEE 9,600.00 9,600.00 10,064.45 .00 (            464.45) 104.84

207-000-000-664-000 INTEREST EARNINGS 15,000.00 15,000.00 43,399.06 199.31 (       28,399.06) 289.33

207-000-000-694-002 SCHOOL PARTICIPATION 105,000.00 105,000.00 75,517.46 .00 29,482.54 71.92

207-000-000-694-200 MISCELLANEOUS .00 .00 1,600.00 1,000.00 (         1,600.00) .00

REVENUE 2,933,600.00 2,933,600.00 3,164,163.52 1,199.31 (     230,563.52) 107.86

TOTAL FUND REVENUE 2,933,600.00 2,933,600.00 3,164,163.52 1,199.31 (     230,563.52) 107.86

POLICE EXPENDITURES

207-290-000-715-002 POLICE: RETIREE MEDICAL 2,000.00 2,000.00 .00 .00 2,000.00 .00

207-290-000-716-001 POLICE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

207-290-000-717-000 POLICE: EMPLOYER PAYROLL TAX 2,700.00 2,700.00 2,141.76 185.94 558.24 79.32

207-290-000-815-000 POLICE: SHERIFF'S MAINT 20,000.00 20,000.00 6,564.23 725.55 13,435.77 32.82

207-290-000-815-001 POLICE: SUBSTATION LEASE/LC 28,000.00 28,000.00 25,666.63 2,333.33 2,333.37 91.67

207-290-000-816-000 POLICE: OAKLAND CO SHER CONT 2,432,993.00 2,432,993.00 1,829,354.88 211,498.92 603,638.12 75.19

207-290-000-816-002 POLICE: CLERICAL WAGE 30,000.00 30,000.00 28,125.56 2,430.80 1,874.44 93.75

207-290-000-816-003 POLICE:SCHOOL RESOURCE OFFICE 105,000.00 105,000.00 75,517.46 .00 29,482.54 71.92

207-290-000-817-000 POLICE: MINI CONTRACT 12,000.00 12,000.00 .00 .00 12,000.00 .00

207-290-000-817-001 POLICE: OVERTIME 196,000.00 196,000.00 83,317.64 10,592.95 112,682.36 42.51

207-290-000-920-000 POLICE: UTILITIES 14,000.00 14,000.00 5,396.76 807.28 8,603.24 38.55

207-290-000-956-000 POLICE: MISCELLANEOUS 15,000.00 15,000.00 145.00 .00 14,855.00 .97

207-290-000-956-004 POLICE: RESERVE EQUIPMENT 3,000.00 3,000.00 .00 .00 3,000.00 .00

207-290-000-970-000 POLICE: EQUIP CAP OUTLAY 35,000.00 35,000.00 2,475.00 .00 32,525.00 7.07

207-290-000-970-003 POLICE: BUILDING REN 25,000.00 25,000.00 30.00 .00 24,970.00 .12

TOTAL POLICE EXPENDITURES 2,925,693.00 2,925,693.00 2,058,734.92 228,574.77 866,958.08 70.37

TOTAL FUND EXPENDITURES 2,925,693.00 2,925,693.00 2,058,734.92 228,574.77 866,958.08 70.37

NET REVENUE OVER EXPENDITURES 7,907.00 7,907.00 1,105,428.60 (     227,375.46) 1,097,521.60



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

POST-RETIREMENT BENEFITS

ASSETS

211-000-000-007-000 CASH - COMBINED SAVINGS 274,516.04

211-000-000-008-600 MUTUAL FUNDS 648,424.15

211-000-000-008-700 LPL INVESTMENTS 48,860.00

TOTAL ASSETS 971,800.19

LIABILITIES AND EQUITY

FUND EQUITY

211-000-000-390-000 FUND BALANCE 977,982.15

REVENUE OVER EXPENDITURES - YTD (             6,181.96)

TOTAL FUND EQUITY 971,800.19

TOTAL LIABILITIES AND EQUITY 971,800.19



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

POST-RETIREMENT BENEFITS

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:56AM       PAGE: 1

REVENUE

211-000-000-664-000 INTEREST EARNINGS .00 .00 24,608.49 839.17 (       24,608.49) .00

211-000-000-664-001 GAINS/LOSSES .00 .00 5,832.93 40,147.91 (         5,832.93) .00

211-000-000-695-200 APPROPRIATION FUND BAL. 80,000.00 80,000.00 .00 .00 80,000.00 .00

REVENUE 80,000.00 80,000.00 30,441.42 40,987.08 49,558.58 38.05

TOTAL FUND REVENUE 80,000.00 80,000.00 30,441.42 40,987.08 49,558.58 38.05

DEPARTMENT 290

211-290-000-700-000 RETIREE OPEB EXPENSE 80,000.00 80,000.00 27,710.96 1,609.85 52,289.04 34.64

211-290-000-793-000 OPEB: BANK FEES .00 .00 8,912.42 .00 (         8,912.42) .00

TOTAL DEPARTMENT 290 80,000.00 80,000.00 36,623.38 1,609.85 43,376.62 45.78

TOTAL FUND EXPENDITURES 80,000.00 80,000.00 36,623.38 1,609.85 43,376.62 45.78

NET REVENUE OVER EXPENDITURES .00 .00 (         6,181.96) 39,377.23 (         6,181.96)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

REFUSE FUND

ASSETS

226-000-000-007-000 CASH - COMBINED SAVINGS 289,208.80

TOTAL ASSETS 289,208.80

LIABILITIES AND EQUITY

FUND EQUITY

226-000-000-390-000 FUND BALANCE 227,016.52

REVENUE OVER EXPENDITURES - YTD 62,192.28

TOTAL FUND EQUITY 289,208.80

TOTAL LIABILITIES AND EQUITY 289,208.80



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

REFUSE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:56AM       PAGE: 1

REVENUE

226-000-000-600-805 REFUSE COLLECTION 1,096,425.00 1,096,425.00 1,102,035.18 .00 (         5,610.18) 100.51

226-000-000-613-805 REFUSE CONTAINERS 1,000.00 1,000.00 .00 .00 1,000.00 .00

226-000-000-664-200 INTEREST EARNINGS 7,500.00 7,500.00 3,877.46 75.86 3,622.54 51.70

226-000-000-694-200 MISCELLANEOUS .00 .00 2,634.00 400.00 (         2,634.00) .00

226-000-000-695-200 APPROPRIATION FUND BAL. 15,540.00 35,974.00 .00 .00 35,974.00 .00

REVENUE 1,120,465.00 1,140,899.00 1,108,546.64 475.86 32,352.36 97.16

TOTAL FUND REVENUE 1,120,465.00 1,140,899.00 1,108,546.64 475.86 32,352.36 97.16

REFUSE EXPENDITURES

226-528-000-705-000 REFUSE: CLERICAL WAGE 13,000.00 13,000.00 11,568.22 948.15 1,431.78 88.99

226-528-000-706-000 REFUSE: CONTRACTOR 1,047,000.00 1,047,000.00 958,264.77 87,286.22 88,735.23 91.52

226-528-000-708-001 REFUSE: THIRD PARTY EXPENSES 4,000.00 4,000.00 617.50 .00 3,382.50 15.44

226-528-000-717-000 REFUSE: EMPLR PAYROLL TAX 995.00 995.00 .00 .00 995.00 .00

226-528-000-956-001 REFUSE: COMM SERVICE PROJ 45,000.00 65,434.00 65,433.87 .00 .13 100.00

226-528-000-956-002 REFUSE: FUND ADMIN COSTS 10,470.00 10,470.00 10,470.00 .00 .00 100.00

TOTAL REFUSE EXPENDITURES 1,120,465.00 1,140,899.00 1,046,354.36 88,234.37 94,544.64 91.71

TOTAL FUND EXPENDITURES 1,120,465.00 1,140,899.00 1,046,354.36 88,234.37 94,544.64 91.71

NET REVENUE OVER EXPENDITURES .00 .00 62,192.28 (       87,758.51) 62,192.28



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

HAAC ADVISORY COUNCIL

ASSETS

289-000-000-007-000 CASH - COMBINED SAVINGS 16,497.12

TOTAL ASSETS 16,497.12

LIABILITIES AND EQUITY

FUND EQUITY

289-000-000-390-000 FUND BALANCE 8,848.40

REVENUE OVER EXPENDITURES - YTD 7,648.72

TOTAL FUND EQUITY 16,497.12

TOTAL LIABILITIES AND EQUITY 16,497.12



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

HAAC ADVISORY COUNCIL

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:56AM       PAGE: 1

REVENUE

289-000-000-590-000 CONTRIBUTIONS .00 .00 11,210.76 20.00 (       11,210.76) .00

REVENUE .00 .00 11,210.76 20.00 (       11,210.76) .00

TOTAL FUND REVENUE .00 .00 11,210.76 20.00 (       11,210.76) .00

DEPARTMENT 290

289-290-000-934-000 HAAC: DEDUCTIONS .00 .00 3,562.04 .00 (         3,562.04) .00

TOTAL DEPARTMENT 290 .00 .00 3,562.04 .00 (         3,562.04) .00

TOTAL FUND EXPENDITURES .00 .00 3,562.04 .00 (         3,562.04) .00

NET REVENUE OVER EXPENDITURES .00 .00 7,648.72 20.00 7,648.72



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

CAPITAL IMPROVEMENT FUND

ASSETS

401-000-000-007-000 CASH - COMBINED SAVINGS 5,135,719.71

401-000-000-085-001 DUE TO/FROM DDA 161,858.23

TOTAL ASSETS 5,297,577.94

LIABILITIES AND EQUITY

LIABILITIES

401-000-000-203-000 RETAINAGE PAYABLE 4,106.76

TOTAL LIABILITIES 4,106.76

FUND EQUITY

401-000-000-390-000 FUND BALANCE 3,798,115.85

401-000-000-390-002 FUND BALANCE-RESERVED 252,336.00

401-000-000-390-003 FUND BALANCE-ASSIGN SEWER-LEVY 606,797.25

REVENUE OVER EXPENDITURES - YTD 636,222.08

TOTAL FUND EQUITY 5,293,471.18

TOTAL LIABILITIES AND EQUITY 5,297,577.94



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

CAPITAL IMPROVEMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:56AM       PAGE: 1

REVENUE

401-000-000-656-000 OPERATING TRANSFER IN .00 600,000.00 600,000.00 .00 .00 100.00

401-000-000-664-200 INTEREST EARNINGS .00 .00 33,748.45 487.56 (       33,748.45) .00

401-000-000-664-201 INTEREST EARNINGS DDA LOAN .00 .00 4,177.30 344.35 (         4,177.30) .00

401-000-000-689-001 CELL TOWER LEASE 130,000.00 130,000.00 131,444.49 12,096.61 (         1,444.49) 101.11

401-000-000-695-200 APPROPRIATION FUND BAL. 765,000.00 778,015.00 .00 .00 778,015.00 .00

REVENUE 895,000.00 1,508,015.00 769,370.24 12,928.52 738,644.76 51.02

TOTAL FUND REVENUE 895,000.00 1,508,015.00 769,370.24 12,928.52 738,644.76 51.02

CEMETERY

401-276-000-938-000 CEMETERY IMPROVEMENTS 50,000.00 50,000.00 .00 .00 50,000.00 .00

TOTAL CEMETERY 50,000.00 50,000.00 .00 .00 50,000.00 .00

ACTIVITY CENTER

401-289-000-938-002 ANNEX IMPROVEMENTS 20,000.00 20,000.00 .00 .00 20,000.00 .00

TOTAL ACTIVITY CENTER 20,000.00 20,000.00 .00 .00 20,000.00 .00

CAPITAL IMP EXPENDITURES

401-290-000-938-000 TOWNSHIP IMPROVEMENTS 100,000.00 100,000.00 9,620.50 .00 90,379.50 9.62

401-290-000-938-008 M59 BIKEPATHS .00 13,015.00 8,503.24 .00 4,511.76 65.33

401-290-000-939-000 SEWER ANTICIPATION EXPENSE 100,000.00 100,000.00 .00 .00 100,000.00 .00

401-290-000-974-201 TRANSFER TO ROAD FUND 500,000.00 500,000.00 100,000.00 .00 400,000.00 20.00

TOTAL CAPITAL IMP EXPENDITURES 700,000.00 713,015.00 118,123.74 .00 594,891.26 16.57

COMMUNITY PARKS

401-292-000-938-002 HICKORY RIDGE PARK IMPROVEMEN 35,000.00 35,000.00 4,780.57 .00 30,219.43 13.66

401-292-000-938-003 DUCK LAKE PARK IMPROVEMENT 90,000.00 90,000.00 10,243.85 .00 79,756.15 11.38

TOTAL COMMUNITY PARKS 125,000.00 125,000.00 15,024.42 .00 109,975.58 12.02

TOTAL FUND EXPENDITURES 895,000.00 908,015.00 133,148.16 .00 774,866.84 14.66

NET REVENUE OVER EXPENDITURES .00 600,000.00 636,222.08 12,928.52 36,222.08



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

FIRE CAPITAL FUND

ASSETS

402-000-000-007-000 CASH - COMBINED SAVINGS 8,207,385.76

TOTAL ASSETS 8,207,385.76

LIABILITIES AND EQUITY

FUND EQUITY

402-000-000-390-000 FUND BALANCE 1,052,336.52

REVENUE OVER EXPENDITURES - YTD 7,155,049.24

TOTAL FUND EQUITY 8,207,385.76

TOTAL LIABILITIES AND EQUITY 8,207,385.76



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

FIRE CAPITAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

402-000-000-403-000 MILLAGE PROP TAX REVENUE 790,000.00 790,000.00 798,994.00 .00 (         8,994.00) 101.14

402-000-000-664-000 INTEREST EARNINGS 25,000.00 25,000.00 44,681.00 2,839.67 (       19,681.00) 178.72

402-000-000-694-200 MISCELLANEOUS REVENUE .00 .00 .00 (            660.55) .00 .00

402-000-000-695-200 APPROPRIATION FUND BAL. 16,500.00 203,695.82 .00 .00 203,695.82 .00

402-000-000-695-999 PROCEEDS OF DEBT 8,000,000.00 8,000,000.00 8,004,525.40 .00 (         4,525.40) 100.06

REVENUE 8,831,500.00 9,018,695.82 8,848,200.40 2,179.12 170,495.42 98.11

TOTAL FUND REVENUE 8,831,500.00 9,018,695.82 8,848,200.40 2,179.12 170,495.42 98.11

FIRE CAPITAL EXPENDITURES

402-290-000-942-000 VEHICLES 360,000.00 360,000.00 .00 .00 360,000.00 .00

402-290-000-977-000 CAPITAL EQUIPMENT 21,500.00 73,000.00 66,191.69 .00 6,808.31 90.67

402-290-000-988-001 CONSTR IN PROCESS FIRE MIL ST1 5,100,000.00 5,100,000.00 1,187,592.34 94.72 3,912,407.66 23.29

402-290-000-988-002 CONSTR IN PROCESS FIRE MIL ST2 3,300,000.00 3,300,000.00 217,566.31 .00 3,082,433.69 6.59

402-290-000-992-000 FIRE CAP: DEBT SVC INTEREST .00 135,695.82 135,695.82 .00 .00 100.00

402-290-000-993-000 FIRE CAP: BONDING AGENT FEES 50,000.00 50,000.00 86,105.00 .00 (       36,105.00) 172.21

TOTAL FIRE CAPITAL EXPENDITURE 8,831,500.00 9,018,695.82 1,693,151.16 94.72 7,325,544.66 18.77

TOTAL FUND EXPENDITURES 8,831,500.00 9,018,695.82 1,693,151.16 94.72 7,325,544.66 18.77

NET REVENUE OVER EXPENDITURES .00 .00 7,155,049.24 2,084.40 7,155,049.24



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

DOWNTOWN DEVELOPMENT AUTHORITY

ASSETS

495-000-000-007-000 CASH - COMBINED SAVINGS 356,669.42

495-000-000-146-000 PROPERTY TAXES LAND FOR RESALE 1,848.65

TOTAL ASSETS 358,518.07

LIABILITIES AND EQUITY

LIABILITIES

495-000-000-228-000 DUE TO STATE 4,000.00

495-000-000-299-000 LONG-TERM LOAN 161,858.23

TOTAL LIABILITIES 165,858.23

FUND EQUITY

495-000-000-390-000 FUND BALANCE 43,013.87

REVENUE OVER EXPENDITURES - YTD 149,645.97

TOTAL FUND EQUITY 192,659.84

TOTAL LIABILITIES AND EQUITY 358,518.07



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

DOWNTOWN DEVELOPMENT AUTHORITY

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

495-000-000-573-000 LOCAL COMMUNITY STABILIZATION .00 .00 35,067.85 .00 (       35,067.85) .00

495-000-000-664-000 INTEREST EARNINGS 50.00 50.00 1,463.00 65.13 (         1,413.00) 2,926.00

495-000-000-694-200 MISCELLANEOUS .00 .00 10.00 .00 (              10.00) .00

495-000-000-694-201 DDA EVENTS FUND .00 .00 375.00 375.00 (            375.00) .00

495-000-000-694-205 FUNDRAISING 4,000.00 4,000.00 5,530.00 2,800.00 (         1,530.00) 138.25

495-000-000-694-208 FARMERS MARKET RESERVATIONS .00 .00 410.00 .00 (            410.00) .00

495-000-000-694-209 DESIGN REVENUE .00 .00 2,221.50 .00 (         2,221.50) .00

495-000-000-694-302 TIF 187,000.00 187,000.00 211,488.82 31.94 (       24,488.82) 113.10

495-000-000-695-200 APPROP FUND BALANCE .00 20,000.00 .00 .00 20,000.00 .00

REVENUE 191,050.00 211,050.00 256,566.17 3,272.07 (       45,516.17) 121.57

TOTAL FUND REVENUE 191,050.00 211,050.00 256,566.17 3,272.07 (       45,516.17) 121.57

DDA EXPENDITURES

495-290-000-703-000 DDA: DIRECTOR 47,200.00 47,200.00 43,838.88 3,669.24 3,361.12 92.88

495-290-000-710-000 DDA: RECORDING SECRETARY 1,200.00 1,200.00 600.00 .00 600.00 50.00

495-290-000-717-000 DDA: EMPLOYER PAYROLL TAX 4,000.00 4,000.00 3,330.27 280.71 669.73 83.26

495-290-000-727-000 DDA: OFFICE SUPPLIES 4,500.00 4,500.00 1,109.87 77.90 3,390.13 24.66

495-290-000-729-000 DDA:MEETING PUBLIC ED SUPPLIES 500.00 500.00 1.99 1.99 498.01 .40

495-290-000-810-000 DDA: PROF SERVICES 2,000.00 2,000.00 2,102.50 .00 (            102.50) 105.13

495-290-000-810-002 DDA: CONSULTANT CASSIE BLASCY 7,200.00 7,200.00 6,480.00 600.00 720.00 90.00

495-290-000-810-003 DDA:  SPECIAL PROJ CONSULTANT 5,700.00 5,700.00 435.00 .00 5,265.00 7.63

495-290-000-820-000 DDA: DUES/ED/TRAVEL 4,500.00 4,500.00 2,740.11 246.25 1,759.89 60.89

495-290-000-883-000 DDA: FARMERS' MARKET 4,500.00 4,500.00 6,599.47 180.00 (         2,099.47) 146.65

495-290-000-901-000 DDA: PROPERTY PURCHASE .00 .00 87.00 .00 (              87.00) .00

495-290-000-903-000 DDA: ADVERTISING/PRINTING 3,000.00 3,000.00 4,434.47 202.00 (         1,434.47) 147.82

495-290-000-920-000 DDA: RENT/ UTILITIES 4,500.00 4,500.00 963.99 89.04 3,536.01 21.42

495-290-000-947-000 DDA: MAINTENANCE FOUR CORNER 4,100.00 4,100.00 4,181.01 340.00 (              81.01) 101.98

495-290-000-947-401 DDA: INTEREST EXPENSE 6,500.00 6,500.00 4,177.30 344.35 2,322.70 64.27

495-290-000-948-000 DDA: FUNDRAISER EXPENSE 2,000.00 2,000.00 4,217.89 .00 (         2,217.89) 210.89

495-290-000-948-401 DDA: PRINCIPAL EXP-BUDGET ONLY 38,752.00 38,752.00 .00 .00 38,752.00 .00

495-290-000-973-001 DDA: WEBSITE 1,000.00 1,000.00 490.00 75.00 510.00 49.00

495-290-000-975-000 DDA: LANDSCAPING 2,000.00 2,000.00 1,303.97 .00 696.03 65.20

495-290-000-975-002 DDA: DDA SPONSORSHIPS 4,000.00 4,000.00 86.25 86.25 3,913.75 2.16

495-290-000-975-105 DDA:CART PROJECT 2,500.00 2,500.00 1,305.18 1,261.19 1,194.82 52.21

495-290-000-976-001 DDA: PROMOTIONS 10,922.00 10,922.00 2,667.92 .00 8,254.08 24.43

495-290-000-976-002 DDA: ECONOMIC RESTRUCTURING 8,250.00 28,250.00 3,950.91 64.00 24,299.09 13.99

495-290-000-976-003 DDA: DESIGN 18,240.00 18,240.00 4,987.22 835.22 13,252.78 27.34

495-290-000-976-004 DDA: ORGANIZATION 2,350.00 2,350.00 1,490.00 .00 860.00 63.40

495-290-000-976-100 DDA: CAPITAL IMPROVEMENT PROJ 1,636.00 1,636.00 5,339.00 .00 (         3,703.00) 326.34

TOTAL DDA EXPENDITURES 191,050.00 211,050.00 106,920.20 8,353.14 104,129.80 50.66



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

DOWNTOWN DEVELOPMENT AUTHORITY

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 2

TOTAL FUND EXPENDITURES 191,050.00 211,050.00 106,920.20 8,353.14 104,129.80 50.66

NET REVENUE OVER EXPENDITURES .00 .00 149,645.97 (         5,081.07) 149,645.97



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

WATER SYSTEM

ASSETS

591-000-000-001-000 CASH - CHECKING 499,627.21

591-000-000-007-000 CASH - COMBINED SAVINGS 10,162.63

591-000-000-009-000 CASH - DEBT 1.41

591-000-000-033-000 UTILITY RECEIVABLE WATER SYSTE 218,776.36

591-000-000-034-000 DELQ UTILITY RECEIVABLE WATER 7,545.45

591-000-000-035-000 UNBILLED RECEIVABLE WATER SYST 85,120.00

591-000-000-123-000 PREPAID EXPENSES 8,884.00

591-000-000-148-000 WATERMAINS 7,970,364.00

591-000-000-158-000 CONSTRUCTION IN PROGRESS 22,808.00

591-000-000-158-001 A/D WATER MAINS (         165,942.00)

TOTAL ASSETS 8,657,347.06

LIABILITIES AND EQUITY

LIABILITIES

591-000-000-067-101 DUE TO/FR GENERAL FUND 16,073.75

591-000-000-202-000 ACCOUNTS PAYABLE .02

591-000-000-202-002 ACCOUNTS PAYABLE VOUCHER 27,256.45

591-000-000-202-003 ACCOUNTS PAYABLE ACCRUED INT .65

591-000-000-250-000 BONDS PAYABLE CURRENT WATER SY 55,000.00

591-000-000-303-000 INTEREST PAYABLE (           10,325.75)

591-000-000-395-000 UNRESTRICTED NET ASSETS 54,259.00

TOTAL LIABILITIES 142,264.12

FUND EQUITY

591-000-000-375-000 MAJOR MAINTENANCE RESERVE 104,338.23

591-000-000-376-000 EMERGENCY MAINTENANCE RESERVE 77,058.94

591-000-000-377-000 CAPITAL IMPROVEMENT RESERVE 490,070.54

591-000-000-378-000 RESTRICTED DEBT (           16,999.95)

591-000-000-390-000 FUND BALANCE 615,390.94

591-000-000-390-100 CONTRIBUTED CAPITAL FUND BAL 7,072,230.00

REVENUE OVER EXPENDITURES - YTD 172,994.24

TOTAL FUND EQUITY 8,515,082.94

TOTAL LIABILITIES AND EQUITY 8,657,347.06



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

WATER SYSTEM

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

591-000-000-626-000 CHARGES FOR SERVICES RENDERE .00 .00 604,568.92 182,021.43 (     604,568.92) .00

591-000-000-626-001 FIXED CHARGE DEBT .00 .00 6,033.33 (       56,168.75) (         6,033.33) .00

591-000-000-626-002 FIXED CHARGE MAJOR MAINT .00 .00 42,095.92 12,505.00 (       42,095.92) .00

591-000-000-626-003 FIXED CHARGE CAPITAL IMPR .00 .00 163,169.33 24,997.80 (     163,169.33) .00

591-000-000-664-200 INTEREST EARNINGS .00 .00 2,979.39 .00 (         2,979.39) .00

591-000-000-694-000 TRANSFER IN FROM OAKLAND CTY .00 .00 10,162.63 660.55 (       10,162.63) .00

REVENUE .00 .00 829,009.52 164,016.03 (     829,009.52) .00

TOTAL FUND REVENUE .00 .00 829,009.52 164,016.03 (     829,009.52) .00

WATER SYSTEM EXPENDITURES

591-536-000-812-000 WATER SYSTEMS .00 .00 35,857.19 3,648.86 (       35,857.19) .00

591-536-000-813-000 WATER MAINTENANCE .00 .00 117,002.86 5,334.49 (     117,002.86) .00

591-536-000-814-000 PUMP MAINTENANCE .00 .00 272,551.82 15,204.89 (     272,551.82) .00

591-536-000-815-000 SYSTEMS .00 .00 52,181.34 647.68 (       52,181.34) .00

591-536-000-816-000 PLAN REVIEW & PERMITTING .00 .00 11,070.93 471.69 (       11,070.93) .00

591-536-000-817-000 MAPPING UNIT .00 .00 6,849.60 2,546.38 (         6,849.60) .00

591-536-000-818-000 BILLING SERVICES .00 .00 10,331.54 .00 (       10,331.54) .00

591-536-000-819-000 MAINTENANCE .00 .00 19,741.77 620.77 (       19,741.77) .00

591-536-000-956-002 FUND ADMINISTRATION COST .00 .00 69,838.51 .00 (       69,838.51) .00

591-536-000-972-001 WATER SYSTEM EQUIPMENT .00 .00 43,347.22 .00 (       43,347.22) .00

591-536-000-995-000 INTEREST EXPENSE .00 .00 17,242.50 .00 (       17,242.50) .00

TOTAL WATER SYSTEM EXPENDITUR .00 .00 656,015.28 28,474.76 (     656,015.28) .00

TOTAL FUND EXPENDITURES .00 .00 656,015.28 28,474.76 (     656,015.28) .00

NET REVENUE OVER EXPENDITURES .00 .00 172,994.24 135,541.27 172,994.24



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

CURRENT TAX COLLECT

ASSETS

703-000-000-007-000 CASH - COMBINED SAVINGS 23,013.51

TOTAL ASSETS 23,013.51

LIABILITIES AND EQUITY

FUND EQUITY

703-000-000-390-000 FUND BALANCE 4,766.47

REVENUE OVER EXPENDITURES - YTD 18,247.04

TOTAL FUND EQUITY 23,013.51

TOTAL LIABILITIES AND EQUITY 23,013.51



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

CURRENT TAX COLLECT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

703-000-000-403-703 TAX COLLECTIONS .00 .00 18,732.54 (       78,962.34) (       18,732.54) .00

703-000-000-664-200 INTEREST EARNINGS .00 .00 2,323.60 7.11 (         2,323.60) .00

REVENUE .00 .00 21,056.14 (       78,955.23) (       21,056.14) .00

TOTAL FUND REVENUE .00 .00 21,056.14 (       78,955.23) (       21,056.14) .00

EXPENDITURES

703-290-000-793-000 TAX: BANK FEES .00 .00 2,809.10 245.00 (         2,809.10) .00

TOTAL EXPENDITURES .00 .00 2,809.10 245.00 (         2,809.10) .00

TOTAL FUND EXPENDITURES .00 .00 2,809.10 245.00 (         2,809.10) .00

NET REVENUE OVER EXPENDITURES .00 .00 18,247.04 (       79,200.23) 18,247.04



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

DUCK LAKE ASSOC.

ASSETS

704-000-000-007-000 CASH - COMBINED SAVINGS 135,618.33

TOTAL ASSETS 135,618.33

LIABILITIES AND EQUITY

FUND EQUITY

704-000-000-390-000 FUND BALANCE 199,109.41

REVENUE OVER EXPENDITURES - YTD (           63,491.08)

TOTAL FUND EQUITY 135,618.33

TOTAL LIABILITIES AND EQUITY 135,618.33



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

DUCK LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

704-000-000-590-000 CONTRIBUTIONS .00 .00 235,110.07 .00 (     235,110.07) .00

704-000-000-664-000 INTEREST EARNINGS .00 .00 355.01 3.35 (            355.01) .00

REVENUE .00 .00 235,465.08 3.35 (     235,465.08) .00

TOTAL FUND REVENUE .00 .00 235,465.08 3.35 (     235,465.08) .00

DEPARTMENT 290

704-290-000-803-000 DUCK LAKE: ADMIN FEES .00 .00 2,213.74 .00 (         2,213.74) .00

704-290-000-934-000 DUCK LAKE: DEDUCTIONS .00 .00 296,742.42 4,560.59 (     296,742.42) .00

TOTAL DEPARTMENT 290 .00 .00 298,956.16 4,560.59 (     298,956.16) .00

TOTAL FUND EXPENDITURES .00 .00 298,956.16 4,560.59 (     298,956.16) .00

NET REVENUE OVER EXPENDITURES .00 .00 (       63,491.08) (         4,557.24) (       63,491.08)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

HIGHLAND LAKE ASSOC.

ASSETS

705-000-000-007-000 CASH - COMBINED SAVINGS 54,808.06

TOTAL ASSETS 54,808.06

LIABILITIES AND EQUITY

FUND EQUITY

705-000-000-390-000 FUND BALANCE 55,690.70

REVENUE OVER EXPENDITURES - YTD (                882.64)

TOTAL FUND EQUITY 54,808.06

TOTAL LIABILITIES AND EQUITY 54,808.06



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

HIGHLAND LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

705-000-000-590-000 CONTRIBUTIONS .00 .00 19,709.90 .00 (       19,709.90) .00

705-000-000-664-000 INTEREST EARNINGS .00 .00 79.07 1.35 (              79.07) .00

REVENUE .00 .00 19,788.97 1.35 (       19,788.97) .00

TOTAL FUND REVENUE .00 .00 19,788.97 1.35 (       19,788.97) .00

DEPARTMENT 290

705-290-000-803-000 HIGHLAND LAKE: ADMIN FEES .00 .00 270.31 .00 (            270.31) .00

705-290-000-934-000 HIGHLAND LAKE: DEDUCTIONS .00 .00 20,401.30 44.35 (       20,401.30) .00

TOTAL DEPARTMENT 290 .00 .00 20,671.61 44.35 (       20,671.61) .00

TOTAL FUND EXPENDITURES .00 .00 20,671.61 44.35 (       20,671.61) .00

NET REVENUE OVER EXPENDITURES .00 .00 (            882.64) (              43.00) (            882.64)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

TAGGETT LAKE ASSOC.

ASSETS

706-000-000-007-000 CASH - COMBINED SAVINGS 78,959.88

TOTAL ASSETS 78,959.88

LIABILITIES AND EQUITY

FUND EQUITY

706-000-000-390-000 FUND BALANCE 68,946.95

REVENUE OVER EXPENDITURES - YTD 10,012.93

TOTAL FUND EQUITY 78,959.88

TOTAL LIABILITIES AND EQUITY 78,959.88



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

TAGGETT LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

706-000-000-590-000 CONTRIBUTIONS .00 .00 16,465.00 .00 (       16,465.00) .00

706-000-000-664-000 INTEREST EARNINGS .00 .00 92.88 1.95 (              92.88) .00

REVENUE .00 .00 16,557.88 1.95 (       16,557.88) .00

TOTAL FUND REVENUE .00 .00 16,557.88 1.95 (       16,557.88) .00

DEPARTMENT 290

706-290-000-803-000 TAGGETT LAKE: ADMIN FEES .00 .00 326.20 .00 (            326.20) .00

706-290-000-934-000 TAGGETT LAKE: DEDUCTIONS .00 .00 6,218.75 1,888.91 (         6,218.75) .00

TOTAL DEPARTMENT 290 .00 .00 6,544.95 1,888.91 (         6,544.95) .00

TOTAL FUND EXPENDITURES .00 .00 6,544.95 1,888.91 (         6,544.95) .00

NET REVENUE OVER EXPENDITURES .00 .00 10,012.93 (         1,886.96) 10,012.93



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

KELLOGG LAKE ASSOC.

ASSETS

707-000-000-007-000 CASH - COMBINED SAVINGS 37,334.46

TOTAL ASSETS 37,334.46

LIABILITIES AND EQUITY

FUND EQUITY

707-000-000-390-000 FUND BALANCE 42,086.87

REVENUE OVER EXPENDITURES - YTD (             4,752.41)

TOTAL FUND EQUITY 37,334.46

TOTAL LIABILITIES AND EQUITY 37,334.46



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

KELLOGG LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

707-000-000-590-000 CONTRIBUTIONS .00 .00 14,102.00 .00 (       14,102.00) .00

707-000-000-664-000 INTEREST EARNINGS .00 .00 57.71 .92 (              57.71) .00

REVENUE .00 .00 14,159.71 .92 (       14,159.71) .00

TOTAL FUND REVENUE .00 .00 14,159.71 .92 (       14,159.71) .00

DEPARTMENT 290

707-290-000-803-000 KELLOGG LAKE: ADMIN FEES .00 .00 204.60 .00 (            204.60) .00

707-290-000-934-000 KELLOGG LAKE: DEDUCTIONS .00 .00 18,707.52 670.66 (       18,707.52) .00

TOTAL DEPARTMENT 290 .00 .00 18,912.12 670.66 (       18,912.12) .00

TOTAL FUND EXPENDITURES .00 .00 18,912.12 670.66 (       18,912.12) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         4,752.41) (            669.74) (         4,752.41)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

CHARLICK LAKE ASSOC.

ASSETS

708-000-000-007-000 CASH - COMBINED SAVINGS 41,084.54

TOTAL ASSETS 41,084.54

LIABILITIES AND EQUITY

LIABILITIES

708-000-000-214-000 DUE TO CHARLICK LAKE BOARD-NO 200.00

TOTAL LIABILITIES 200.00

FUND EQUITY

708-000-000-390-000 FUND BALANCE 42,661.22

REVENUE OVER EXPENDITURES - YTD (             1,776.68)

TOTAL FUND EQUITY 40,884.54

TOTAL LIABILITIES AND EQUITY 41,084.54



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

CHARLICK LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

708-000-000-590-000 CONTRIBUTIONS .00 .00 16,680.99 .00 (       16,680.99) .00

708-000-000-664-000 INTEREST EARNINGS .00 .00 63.13 1.02 (              63.13) .00

REVENUE .00 .00 16,744.12 1.02 (       16,744.12) .00

TOTAL FUND REVENUE .00 .00 16,744.12 1.02 (       16,744.12) .00

DEPARTMENT 290

708-290-000-803-000 CHARLICK LAKE: ADMIN FEES .00 .00 236.00 .00 (            236.00) .00

708-290-000-934-000 CHARLICK LAKE: DEDUCTIONS .00 .00 18,284.80 1,977.76 (       18,284.80) .00

TOTAL DEPARTMENT 290 .00 .00 18,520.80 1,977.76 (       18,520.80) .00

TOTAL FUND EXPENDITURES .00 .00 18,520.80 1,977.76 (       18,520.80) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         1,776.68) (         1,976.74) (         1,776.68)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

WOODRUFF LAKE ASSOC.

ASSETS

709-000-000-007-000 CASH - COMBINED SAVINGS 53,172.93

TOTAL ASSETS 53,172.93

LIABILITIES AND EQUITY

FUND EQUITY

709-000-000-390-000 FUND BALANCE 62,575.69

REVENUE OVER EXPENDITURES - YTD (             9,402.76)

TOTAL FUND EQUITY 53,172.93

TOTAL LIABILITIES AND EQUITY 53,172.93



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

WOODRUFF LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

709-000-000-590-000 CONTRIBUTIONS .00 .00 10,292.37 .00 (       10,292.37) .00

709-000-000-664-000 INTEREST EARNINGS .00 .00 76.91 1.31 (              76.91) .00

REVENUE .00 .00 10,369.28 1.31 (       10,369.28) .00

TOTAL FUND REVENUE .00 .00 10,369.28 1.31 (       10,369.28) .00

DEPARTMENT 290

709-290-000-803-000 WOODRUFF LAKE: ADMIN FEES .00 .00 308.38 .00 (            308.38) .00

709-290-000-934-000 WOODRUFF LAKE: DEDUCTIONS .00 .00 19,463.66 64.09 (       19,463.66) .00

TOTAL DEPARTMENT 290 .00 .00 19,772.04 64.09 (       19,772.04) .00

TOTAL FUND EXPENDITURES .00 .00 19,772.04 64.09 (       19,772.04) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         9,402.76) (              62.78) (         9,402.76)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

WHITE LAKE IMPROVEMENT

ASSETS

710-000-000-007-000 CASH - COMBINED SAVINGS 107,282.23

TOTAL ASSETS 107,282.23

LIABILITIES AND EQUITY

FUND EQUITY

710-000-000-390-000 FUND BALANCE 78,033.60

REVENUE OVER EXPENDITURES - YTD 29,248.63

TOTAL FUND EQUITY 107,282.23

TOTAL LIABILITIES AND EQUITY 107,282.23



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

WHITE LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

710-000-000-590-000 CONTRIBUTIONS .00 .00 98,555.87 .00 (       98,555.87) .00

710-000-000-664-000 INTEREST EARNINGS .00 .00 150.53 2.65 (            150.53) .00

REVENUE .00 .00 98,706.40 2.65 (       98,706.40) .00

TOTAL FUND REVENUE .00 .00 98,706.40 2.65 (       98,706.40) .00

DEPARTMENT 290

710-290-000-803-000 WHITE LAKE: ADMIN FEES .00 .00 1,180.69 .00 (         1,180.69) .00

710-290-000-934-000 WHITE LAKE: DEDUCTIONS .00 .00 68,277.08 1,816.64 (       68,277.08) .00

TOTAL DEPARTMENT 290 .00 .00 69,457.77 1,816.64 (       69,457.77) .00

TOTAL FUND EXPENDITURES .00 .00 69,457.77 1,816.64 (       69,457.77) .00

NET REVENUE OVER EXPENDITURES .00 .00 29,248.63 (         1,813.99) 29,248.63



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

TOMAHAWK LAKE IMPROVEMENT

ASSETS

711-000-000-007-000 CASH - COMBINED SAVINGS 242.57

TOTAL ASSETS 242.57

LIABILITIES AND EQUITY

FUND EQUITY

711-000-000-390-000 FUND BALANCE 727.25

REVENUE OVER EXPENDITURES - YTD (                484.68)

TOTAL FUND EQUITY 242.57

TOTAL LIABILITIES AND EQUITY 242.57



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

TOMAHAWK LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:57AM       PAGE: 1

REVENUE

711-000-000-590-000 CONTRIBUTIONS .00 .00 3,956.60 .00 (         3,956.60) .00

711-000-000-664-000 INTEREST EARNINGS .00 .00 4.22 .01 (                4.22) .00

REVENUE .00 .00 3,960.82 .01 (         3,960.82) .00

TOTAL FUND REVENUE .00 .00 3,960.82 .01 (         3,960.82) .00

DEPARTMENT 290

711-290-000-803-000 TOMAHAWK LAKE: ADMIN FEES .00 .00 45.50 .00 (              45.50) .00

711-290-000-934-000 TOMAHAWK LAKE: DEDUCTIONS .00 .00 4,400.00 .00 (         4,400.00) .00

TOTAL DEPARTMENT 290 .00 .00 4,445.50 .00 (         4,445.50) .00

TOTAL FUND EXPENDITURES .00 .00 4,445.50 .00 (         4,445.50) .00

NET REVENUE OVER EXPENDITURES .00 .00 (            484.68) .01 (            484.68)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

GOURD LAKE IMPROVEMENT

ASSETS

713-000-000-007-000 CASH - COMBINED SAVINGS 1,856.27

TOTAL ASSETS 1,856.27

LIABILITIES AND EQUITY

FUND EQUITY

713-000-000-390-000 FUND BALANCE 3,815.07

REVENUE OVER EXPENDITURES - YTD (             1,958.80)

TOTAL FUND EQUITY 1,856.27

TOTAL LIABILITIES AND EQUITY 1,856.27



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

GOURD LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:58AM       PAGE: 1

REVENUE

713-000-000-590-000 CONTRIBUTIONS .00 .00 2,946.85 .00 (         2,946.85) .00

713-000-000-664-000 INTEREST EARNINGS .00 .00 5.60 .05 (                5.60) .00

REVENUE .00 .00 2,952.45 .05 (         2,952.45) .00

TOTAL FUND REVENUE .00 .00 2,952.45 .05 (         2,952.45) .00

DEPARTMENT 290

713-290-000-803-000 GOURD LAKE: ADMIN FEES .00 .00 36.25 .00 (              36.25) .00

713-290-000-934-000 GOURD LAKE: DEDUCTIONS .00 .00 4,875.00 .00 (         4,875.00) .00

TOTAL DEPARTMENT 290 .00 .00 4,911.25 .00 (         4,911.25) .00

TOTAL FUND EXPENDITURES .00 .00 4,911.25 .00 (         4,911.25) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         1,958.80) .05 (         1,958.80)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

PENINSULA LAKE

ASSETS

714-000-000-007-000 CASH - COMBINED SAVINGS 4,866.04

TOTAL ASSETS 4,866.04

LIABILITIES AND EQUITY

FUND EQUITY

714-000-000-390-000 FUND BALANCE 4,997.01

REVENUE OVER EXPENDITURES - YTD (                130.97)

TOTAL FUND EQUITY 4,866.04

TOTAL LIABILITIES AND EQUITY 4,866.04



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

PENINSULA LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:58AM       PAGE: 1

REVENUE

714-000-000-590-000 CONTRIBUTIONS .00 .00 5,238.00 .00 (         5,238.00) .00

714-000-000-664-000 INTEREST EARNINGS .00 .00 9.87 .12 (                9.87) .00

REVENUE .00 .00 5,247.87 .12 (         5,247.87) .00

TOTAL FUND REVENUE .00 .00 5,247.87 .12 (         5,247.87) .00

DEPARTMENT 290

714-290-000-803-000 PENINSULA LAKE: ADMIN FEES .00 .00 69.84 .00 (              69.84) .00

714-290-000-934-000 PENINSULA LAKE: DEDUCTIONS .00 .00 5,309.00 .00 (         5,309.00) .00

TOTAL DEPARTMENT 290 .00 .00 5,378.84 .00 (         5,378.84) .00

TOTAL FUND EXPENDITURES .00 .00 5,378.84 .00 (         5,378.84) .00

NET REVENUE OVER EXPENDITURES .00 .00 (            130.97) .12 (            130.97)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

LOWER PETTIBONE LAKE

ASSETS

715-000-000-007-000 CASH - COMBINED SAVINGS 3,637.19

TOTAL ASSETS 3,637.19

LIABILITIES AND EQUITY

FUND EQUITY

715-000-000-390-000 FUND BALANCE 2,036.07

REVENUE OVER EXPENDITURES - YTD 1,601.12

TOTAL FUND EQUITY 3,637.19

TOTAL LIABILITIES AND EQUITY 3,637.19



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

LOWER PETTIBONE LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:58AM       PAGE: 1

REVENUE

715-000-000-590-000 CONTRIBUTIONS .00 .00 7,488.00 .00 (         7,488.00) .00

715-000-000-664-000 INTEREST EARNINGS .00 .00 8.52 .09 (                8.52) .00

REVENUE .00 .00 7,496.52 .09 (         7,496.52) .00

TOTAL FUND REVENUE .00 .00 7,496.52 .09 (         7,496.52) .00

DEPARTMENT 290

715-290-000-803-000 LOW PETTIBONE LAKE: ADMIN FEES .00 .00 101.40 .00 (            101.40) .00

715-290-000-934-000 LOW PETTIBONE LAKE: DEDUCTION .00 .00 5,794.00 .00 (         5,794.00) .00

TOTAL DEPARTMENT 290 .00 .00 5,895.40 .00 (         5,895.40) .00

TOTAL FUND EXPENDITURES .00 .00 5,895.40 .00 (         5,895.40) .00

NET REVENUE OVER EXPENDITURES .00 .00 1,601.12 .09 1,601.12



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

NOVEMBER 30, 2020

DUNLEAVY/LEONARD LAKE

ASSETS

716-000-000-007-000 CASH - COMBINED SAVINGS 6,044.18

TOTAL ASSETS 6,044.18

LIABILITIES AND EQUITY

FUND EQUITY

716-000-000-390-000 FUND BALANCE 7,297.45

REVENUE OVER EXPENDITURES - YTD (             1,253.27)

TOTAL FUND EQUITY 6,044.18

TOTAL LIABILITIES AND EQUITY 6,044.18



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING NOVEMBER 30, 2020

DUNLEAVY/LEONARD LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 92 % OF THE FISCAL YEAR HAS ELAPSED  01/12/2021     09:58AM       PAGE: 1

REVENUE

716-000-000-590-000 CONTRIBUTIONS .00 .00 7,962.40 .00 (         7,962.40) .00

716-000-000-664-000 INTEREST EARNINGS .00 .00 14.73 .15 (              14.73) .00

REVENUE .00 .00 7,977.13 .15 (         7,977.13) .00

TOTAL FUND REVENUE .00 .00 7,977.13 .15 (         7,977.13) .00

DEPARTMENT 290

716-290-000-803-000 DUNLEAVY LEONARDLK: ADMIN FEE .00 .00 106.00 .00 (            106.00) .00

716-290-000-934-000 DUNLEAVY LEONARDLK: DEDUCTIO .00 .00 9,124.40 .00 (         9,124.40) .00

TOTAL DEPARTMENT 290 .00 .00 9,230.40 .00 (         9,230.40) .00

TOTAL FUND EXPENDITURES .00 .00 9,230.40 .00 (         9,230.40) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         1,253.27) .15 (         1,253.27)



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

GENERAL FUND

ASSETS

101-000-000-004-000 PETTY CASH 218.72

101-000-000-006-000 PERPETUAL FUND 1,087.10

101-000-000-007-000 CASH - COMBINED SAVINGS 3,950,707.71

101-000-000-072-000 COUNTY OF OAKLAND (             2,128.50)

101-000-000-075-000 HURON VALLEY SCHOOLS (             6,536.50)

101-000-000-078-000 DUE FROM STATE REVENUES 296,757.00

101-000-000-085-101 DUE TO/FROM WOTA 6,340.68

101-000-000-085-591 DUE TO/FROM WATER FUND 16,073.75

TOTAL ASSETS 4,262,519.96

LIABILITIES AND EQUITY

LIABILITIES

101-000-000-202-001 ESCROW BONDS&ENG. FEES PAYABLE 419,292.61

101-000-000-202-101 HEALTH REIMBURSEMENT PAYABLES 1,351.31

101-000-000-202-207 ESCROW POLICE SAGINAW PIPELINE 2,356.46

101-000-000-217-000 DUE TO PRIVATE ORGANIZATION 2,926.52

101-000-000-231-100 PR W/H FICA 215.94

101-000-000-285-005 OAKLAND CO. ANIMAL CONTROL (                316.50)

TOTAL LIABILITIES 425,826.34

FUND EQUITY

101-000-000-390-000 FUND BALANCE 2,038,838.97

101-000-000-390-001 DESIGNATED FUND BALANCE 15,000.00

101-000-000-390-002 FUND BALANCE-RESERVED 8,505.19

101-000-000-390-005 FUND BALANCE-ASSIGN CAPITAL IM 1,300,000.00

REVENUE OVER EXPENDITURES - YTD 474,349.46

TOTAL FUND EQUITY 3,836,693.62

TOTAL LIABILITIES AND EQUITY 4,262,519.96

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GENERAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

101-000-000-403-200 CURRENT PROPERTY TAX 475,000.00 475,000.00 569,842.61 81,896.70 (       94,842.61) 119.97

101-000-000-423-200 MOBILE HOME TAXES 4,500.00 4,500.00 5,366.00 468.00 (            866.00) 119.24

101-000-000-428-200 DELINQUENT P. PROPERTY TAX .00 .00 .00 8,634.44 .00 .00

101-000-000-450-900 MMRMA DISTRIBUTION .00 .00 43,647.00 43,647.00 (       43,647.00) .00

101-000-000-452-380 CONTRACTORS REGISTRATIONS 2,400.00 2,400.00 4,230.00 285.00 (         1,830.00) 176.25

101-000-000-475-380 SOC SERV: C D B G REVENUE 50,000.00 50,000.00 18,459.50 .00 31,540.50 36.92

101-000-000-477-200 DOG LICENSES 1,500.00 1,500.00 1,604.00 34.50 (            104.00) 106.93

101-000-000-478-380 BUILDING PERMITS 170,000.00 170,000.00 174,277.27 17,007.00 (         4,277.27) 102.52

101-000-000-479-380 HEATING PERMITS 35,000.00 35,000.00 48,819.00 4,603.00 (       13,819.00) 139.48

101-000-000-480-380 PLUMBING PERMITS 20,000.00 20,000.00 21,488.20 1,709.60 (         1,488.20) 107.44

101-000-000-481-380 ELECTRICAL PERMITS 40,000.00 40,000.00 50,544.40 6,671.00 (       10,544.40) 126.36

101-000-000-490-200 OTHER LIC. & PERMIT 5,000.00 5,000.00 6,814.50 127.00 (         1,814.50) 136.29

101-000-000-490-201 METRO AUTHORITY 12,000.00 12,000.00 14,915.87 .00 (         2,915.87) 124.30

101-000-000-528-000 OTHER FEDERAL GRANT REVENUE .00 .00 172,892.50 155,299.50 (     172,892.50) .00

101-000-000-570-961 ACTIVITY CENTER REVENUES 6,000.00 6,000.00 5,075.00 .00 925.00 84.58

101-000-000-570-965 ACTIVITY CTR ANNEX UTILITIES 5,000.00 5,000.00 3,015.25 83.00 1,984.75 60.31

101-000-000-573-001 LOCAL COMMUNITY STABILIZ. AUTH 12,000.00 12,000.00 1,143.32 (       14,023.33) 10,856.68 9.53

101-000-000-576-960 SALES TAX 1,725,000.00 1,725,000.00 1,763,374.00 333,999.00 (       38,374.00) 102.22

101-000-000-607-805 CABLE TV FRANCHISE FEES 290,000.00 290,000.00 306,039.27 .00 (       16,039.27) 105.53

101-000-000-609-805 ZONING BD. OF APPEALS 7,000.00 7,000.00 8,250.00 .00 (         1,250.00) 117.86

101-000-000-610-805 SITE PL. REVIEW, OTHERS 6,000.00 6,000.00 9,490.00 145.00 (         3,490.00) 158.17

101-000-000-620-215 ELECTION REIMBURSEMENT 30,000.00 30,000.00 59,665.00 .00 (       29,665.00) 198.88

101-000-000-625-805 SUMMER TAX COLLECTION FEE 44,000.00 44,000.00 50,494.59 .00 (         6,494.59) 114.76

101-000-000-627-000 ENHANCE ACCESS FEES 3,000.00 3,000.00 4,743.65 .00 (         1,743.65) 158.12

101-000-000-642-276 SALE OF CEMETERY LOTS 5,000.00 5,000.00 11,575.00 1,000.00 (         6,575.00) 231.50

101-000-000-653-200 VARIOUS FINES .00 .00 150.00 .00 (            150.00) .00

101-000-000-655-000 DISTRICT COURT MONIES 50,000.00 50,000.00 86,189.80 7,533.44 (       36,189.80) 172.38

101-000-000-664-200 INTEREST EARNINGS 50,000.00 50,000.00 63,610.76 332.96 (       13,610.76) 127.22

101-000-000-675-000 PARK: RENTALS .00 .00 300.00 .00 (            300.00) .00

101-000-000-694-008 ORDINANCE VIOLATION  REIMBURSE 2,000.00 2,000.00 655.00 .00 1,345.00 32.75

101-000-000-694-100 SNOW REMOVAL REIMBURSEMENT 5,700.00 5,700.00 6,666.91 6,666.91 (            966.91) 116.96

101-000-000-694-200 MISCELLANEOUS 10,000.00 10,000.00 13,014.45 1,158.48 (         3,014.45) 130.14

101-000-000-694-203 ADMINISTRATION FEES 15,000.00 15,000.00 15,568.91 .00 (            568.91) 103.79

101-000-000-694-207 POLICE LEASE PAYMENTS 28,000.00 28,000.00 27,999.96 2,333.33 .04 100.00

101-000-000-694-276 CEMETERY FENCE DONATIONS .00 .00 20.00 .00 (              20.00) .00

101-000-000-694-294 PARKS: DONATIONS .00 .00 489.65 .00 (            489.65) .00

101-000-000-694-900 TRANSFER IN FROM OTHER FUNDS .00 100,000.00 100,000.00 .00 .00 100.00

101-000-000-695-200 APPROPRIATION FUND BAL. .00 620,000.00 .00 .00 620,000.00 .00

REVENUE 3,109,100.00 3,829,100.00 3,670,431.37 659,611.53 158,668.63 95.86

TOTAL FUND REVENUE 3,109,100.00 3,829,100.00 3,670,431.37 659,611.53 158,668.63 95.86

PRE-AUDIT
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LEGISLATIVE

101-101-000-703-000 LEGISLATIVE: SALARIES 23,707.00 23,707.00 23,706.80 1,823.60 .20 100.00

101-101-000-820-000 LEGISLATIVE: DUES/ED/TRAVEL 6,000.00 6,000.00 .00 .00 6,000.00 .00

TOTAL LEGISLATIVE 29,707.00 29,707.00 23,706.80 1,823.60 6,000.20 79.80

SUPERVISOR'S DEPT

101-171-000-703-000 SUP DEPT: SALARIES 77,250.00 77,250.00 77,249.90 5,942.30 .10 100.00

101-171-000-705-000 SUP DEPT: CLERICAL WAGE 48,157.00 48,157.00 52,700.98 4,143.75 (         4,543.98) 109.44

101-171-000-705-001 SUP DEPT: FLOATER WAGE 11,880.00 11,880.00 11,219.08 913.81 660.92 94.44

101-171-000-705-007 SUP DEPT: EMERGENCY COVERAGE .00 .00 172.50 .00 (            172.50) .00

101-171-000-707-006 SUP DEPT: MAINT WAGE 27,198.00 27,198.00 16,379.00 2,262.00 10,819.00 60.22

101-171-000-820-000 SUP DEPT: DUES/ED/TRAVEL 2,500.00 2,500.00 1,183.00 .00 1,317.00 47.32

TOTAL SUPERVISOR'S DEPT 166,985.00 166,985.00 158,904.46 13,261.86 8,080.54 95.16

ACCOUNTING DEPT

101-201-000-703-000 ACCTG: BOOKKEEPER WAGE 48,455.00 48,455.00 47,923.40 3,727.50 531.60 98.90

101-201-000-705-000 ACCTG: P-T ASSISTANT 19,001.00 19,001.00 19,029.17 1,458.28 (              28.17) 100.15

101-201-000-820-000 ACCTG: DUES/ED/TRAVEL 3,000.00 3,000.00 920.00 .00 2,080.00 30.67

TOTAL ACCOUNTING DEPT 70,456.00 70,456.00 67,872.57 5,185.78 2,583.43 96.33

ASSESSING DEPT

101-209-000-705-000 ASSESSING: CLERICAL WAGE 28,000.00 28,000.00 26,992.51 .00 1,007.49 96.40

101-209-000-801-000 ASSESSING: CONTRACTUAL SVCS 122,000.00 122,000.00 108,232.07 9,350.00 13,767.93 88.71

101-209-000-820-000 ASSESSING: DUES/ED/TRAVEL 600.00 600.00 .00 .00 600.00 .00

101-209-000-960-000 ASSESSING: TAX BD OF REVIEW 1,500.00 1,500.00 1,285.50 31.00 214.50 85.70

TOTAL ASSESSING DEPT 152,100.00 152,100.00 136,510.08 9,381.00 15,589.92 89.75

CLERK'S DEPT

101-215-000-701-002 CLERK: RECORDING SECTY 1,800.00 1,800.00 .00 .00 1,800.00 .00

101-215-000-702-000 CLERK: DEPUTY WAGE 55,934.00 55,934.00 56,226.60 4,302.00 (            292.60) 100.52

101-215-000-703-000 CLERK: SALARIES 73,388.00 73,388.00 73,387.60 5,645.20 .40 100.00

101-215-000-704-000 CLERK: CERTIFICATION 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-215-000-705-000 CLERK: CLERICAL WAGE 38,590.00 38,590.00 38,673.89 2,968.51 (              83.89) 100.22

101-215-000-714-003 CLERK: VOTING EQUIP MAINT 1,000.00 1,000.00 .00 .00 1,000.00 .00

101-215-000-726-215 CLERK: ELECT EXP TO BE REIMBUR 30,000.00 30,000.00 35,557.95 .00 (         5,557.95) 118.53

101-215-000-740-002 CLERK: ELECTION INSPECTORS 53,000.00 53,000.00 37,627.00 20.00 15,373.00 70.99

101-215-000-741-002 CLERK: ELECTION EXPENSES 40,000.00 50,000.00 35,004.74 3,794.09 14,995.26 70.01

101-215-000-741-003 CLERK: CAP ELECTION EQUIP 11,000.00 11,000.00 .00 .00 11,000.00 .00

101-215-000-820-000 CLERK: DUES/ED/TRAVEL 4,000.00 4,000.00 1,402.99 20.00 2,597.01 35.07

TOTAL CLERK'S DEPT 311,712.00 321,712.00 277,880.77 16,749.80 43,831.23 86.38

PRE-AUDIT
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TREASURER'S DEPT

101-253-000-702-000 TREAS: DEPUTY WAGE 57,064.00 57,064.00 56,894.55 4,389.01 169.45 99.70

101-253-000-703-000 TREAS: SALARIES 73,388.00 73,388.00 73,387.60 5,645.20 .40 100.00

101-253-000-704-000 TREAS: CERTIFICATION 1,000.00 1,000.00 299.00 .00 701.00 29.90

101-253-000-705-000 TREAS: CLERICAL WAGE 40,188.00 40,188.00 38,766.96 3,091.50 1,421.04 96.46

101-253-000-706-000 TREAS: PART-TIME SEASONAL 7,375.00 7,375.00 820.63 .00 6,554.37 11.13

101-253-000-820-000 TREAS: DUES/ED/TRAVEL 4,000.00 4,000.00 2,979.56 79.00 1,020.44 74.49

TOTAL TREASURER'S DEPT 183,015.00 183,015.00 173,148.30 13,204.71 9,866.70 94.61

CEMETERY

101-276-000-935-000 CEMETERY: SEXTON 33,002.00 33,002.00 33,003.42 2,750.34 (                1.42) 100.00

101-276-000-936-000 CEMETERY: MISCELLANEOUS 3,500.00 3,500.00 (         1,000.00) .00 4,500.00 (              28.57)

101-276-000-937-000 CEMETERY: MAINTENANCE 5,250.00 5,250.00 4,844.54 .00 405.46 92.28

TOTAL CEMETERY 41,752.00 41,752.00 36,847.96 2,750.34 4,904.04 88.25

ACTIVITY CENTER

101-289-000-703-007 ACTIVITY CTR: DIR. WAGE 42,179.00 42,179.00 41,853.57 3,244.52 325.43 99.23

101-289-000-704-000 ACTIVITY CTR: COORDINATOR WAGE 16,900.00 16,900.00 16,768.00 1,300.00 132.00 99.22

101-289-000-704-002 ACT CTR: P-TCOMMUNICATIONS 16,900.00 16,900.00 14,800.50 1,300.00 2,099.50 87.58

101-289-000-705-007 ACTIVITY CTR: CLERICAL WAGE 31,963.00 31,963.00 4,921.58 .00 27,041.42 15.40

101-289-000-705-008 ACTIVITY CTR: SECURITY 5,000.00 5,000.00 905.50 .00 4,094.50 18.11

101-289-000-727-000 ACTIVITY CTR: OFFICE SUPPLIES 5,000.00 5,000.00 70.96 .00 4,929.04 1.42

101-289-000-728-000 ACTIVITY CTR: POSTAGE 2,500.00 2,500.00 5.65 .00 2,494.35 .23

101-289-000-729-001 ACTIVITY CTR: OPER. SUPPLIES 6,000.00 6,000.00 2,267.59 .00 3,732.41 37.79

101-289-000-820-000 ACTIVITY CTR: DUES/ED/TRAVEL 1,200.00 1,200.00 .00 .00 1,200.00 .00

101-289-000-853-000 ACTIVITY CTR: PHONE SERVICE 1,500.00 1,500.00 960.23 140.51 539.77 64.02

101-289-000-854-000 ACTIVITY CTR: INTERNET SERVICE 2,500.00 2,500.00 1,384.84 115.33 1,115.16 55.39

101-289-000-903-000 ACTIVITY CTR: ADVERT./PRINTING 6,500.00 6,500.00 5,965.30 .00 534.70 91.77

101-289-000-920-000 ACTIVITY CTR: UTILITIES 9,000.00 9,000.00 7,432.51 470.50 1,567.49 82.58

101-289-000-931-000 ACTIVITY CTR: BUILDING MAINT 25,000.00 25,000.00 3,831.46 58.20 21,168.54 15.33

101-289-000-931-001 ACTIVITY CTR: MAINT-WORK CREW 9,137.00 10,817.00 9,821.74 780.00 995.26 90.80

101-289-000-933-000 ACTIVITY CTR: OFF. EQUIP MAINT 2,500.00 2,500.00 2,102.25 391.83 397.75 84.09

101-289-001-853-000 ANNEX: INTERNET SERVICE 1,500.00 1,500.00 2,186.78 181.58 (            686.78) 145.79

101-289-001-920-002 ANNEX: UTILITIES 9,000.00 9,000.00 5,252.42 572.48 3,747.58 58.36

101-289-001-931-002 ANNEX: BUILDING MAINT 5,000.00 5,000.00 14,948.63 360.00 (         9,948.63) 298.97

TOTAL ACTIVITY CENTER 199,279.00 200,959.00 135,479.51 8,914.95 65,479.49 67.42

PRE-AUDIT
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GENERAL GOVERNMENT

101-290-000-727-000 GEN GOV: OFFICE SUPPLIES 12,000.00 12,000.00 8,703.44 1,030.44 3,296.56 72.53

101-290-000-728-000 GEN GOV: POSTAGE 10,000.00 10,000.00 3,893.26 (            779.49) 6,106.74 38.93

101-290-000-792-000 GEN GOV: MEMBER FEES 10,500.00 10,500.00 13,096.37 53.95 (         2,596.37) 124.73

101-290-000-793-000 GEN GOV: BANK FEES 4,000.00 4,000.00 2,867.20 .00 1,132.80 71.68

101-290-000-799-000 GEN GOV: TAX BILL PRINTING 14,000.00 14,000.00 12,237.11 2,587.15 1,762.89 87.41

101-290-000-802-000 GEN GOV: AUDITING 60,000.00 60,000.00 67,271.50 .00 (         7,271.50) 112.12

101-290-000-804-000 GEN GOV: LEGAL SERVICES 85,000.00 85,000.00 61,330.73 6,590.15 23,669.27 72.15

101-290-000-806-000 GEN GOV: COURT WITNESS FEES 500.00 500.00 26.70 26.70 473.30 5.34

101-290-000-810-000 GEN GOV: PROF SERVICES 25,000.00 25,000.00 5,085.00 .00 19,915.00 20.34

101-290-000-852-000 GEN GOV: FIBER-OTHER COMMUNIC 10,500.00 10,500.00 9,077.00 823.00 1,423.00 86.45

101-290-000-853-000 GEN GOV: PHONE SERVICE 5,000.00 5,000.00 6,747.70 1,144.82 (         1,747.70) 134.95

101-290-000-855-000 GEN GOV: WEBSITE 2,000.00 2,000.00 3,146.53 140.00 (         1,146.53) 157.33

101-290-000-856-000 GEN GOV: STORM WATER PERMIT 800.00 800.00 500.00 .00 300.00 62.50

101-290-000-860-001 GEN GOV: WOTA 185,000.00 185,000.00 185,000.00 .00 .00 100.00

101-290-000-903-000 GEN GOV: ADVERTISING 22,500.00 22,500.00 14,453.27 1,565.50 8,046.73 64.24

101-290-000-903-100 GEN GOV: PRINTING 4,500.00 4,500.00 3,798.52 343.84 701.48 84.41

101-290-000-913-000 GEN GOV: GEN INSURANCE 65,000.00 65,000.00 61,188.00 (         1,935.00) 3,812.00 94.14

101-290-000-920-000 GEN GOV: UTILITIES 60,000.00 60,000.00 60,242.27 5,807.75 (            242.27) 100.40

101-290-000-931-000 GEN GOV: TOWNSHIP MAINTENANCE 35,000.00 35,000.00 39,289.33 1,198.36 (         4,289.33) 112.26

101-290-000-933-000 GEN GOV: EQ/SW MAINT CONTRACT 40,000.00 40,000.00 39,371.32 124.85 628.68 98.43

101-290-000-934-000 GEN GOV: VEHICLE OP MAINT 3,000.00 3,000.00 4,487.18 327.28 (         1,487.18) 149.57

101-290-000-940-000 GEN GOV: SNOWPLOW SERV 34,067.00 34,067.00 34,748.33 11,696.33 (            681.33) 102.00

101-290-000-956-000 GEN GOV: MISCELLANEOUS 10,000.00 10,000.00 3,976.32 1,009.10 6,023.68 39.76

101-290-000-956-001 GEN GOV: MISC. GRANT EXPENSE .00 .00 618.75 618.75 (            618.75) .00

101-290-000-967-000 GEN GOV: METRO AUTHORITY EXP 12,000.00 12,000.00 10,782.33 .00 1,217.67 89.85

101-290-000-970-000 GEN GOV: EQUIP CAP OUTLAY 38,000.00 38,000.00 2,426.29 .00 35,573.71 6.38

101-290-000-973-000 GEN GOV: COMP CAP OUTLAY 15,000.00 25,000.00 21,308.37 .00 3,691.63 85.23

101-290-000-973-001 GEN GOV: COMMUNITY ROUND TABL 20,000.00 20,000.00 .00 .00 20,000.00 .00

101-290-000-973-002 GEN GOV: COMPUTER SOFTWARE 4,500.00 4,500.00 8,642.49 30.99 (         4,142.49) 192.06

101-290-000-974-401 GEN GOV: TRANS TO CAP IMPROV .00 600,000.00 600,000.00 .00 .00 100.00

TOTAL GENERAL GOVERNMENT 787,867.00 1,397,867.00 1,284,315.31 32,404.47 113,551.69 91.88

TWP COMMUNITY PARKS

101-292-000-756-000 PARKS: HIGHLAND STATION 2,500.00 2,500.00 400.47 .00 2,099.53 16.02

101-292-000-756-001 PARKS: VETERAN'S PARK 2,500.00 2,500.00 192.46 .00 2,307.54 7.70

101-292-000-756-002 PARKS: HICKORY RIDGE 3,000.00 3,000.00 1,945.89 .00 1,054.11 64.86

101-292-000-756-003 PARKS: DUCK LAKE PINES 3,000.00 3,000.00 1,080.00 297.00 1,920.00 36.00

101-292-000-920-000 PARKS: UTILITIES 3,000.00 3,000.00 2,830.75 529.85 169.25 94.36

101-292-000-935-000 PARKS: MAINTENANCE 18,000.00 18,000.00 8,754.74 460.00 9,245.26 48.64

101-292-000-957-000 PARKS: HISTORICAL MARKERS 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-292-000-975-000 PARKS: FIREWORKS 12,000.00 12,000.00 11,000.00 .00 1,000.00 91.67

TOTAL TWP COMMUNITY PARKS 47,000.00 47,000.00 26,204.31 1,286.85 20,795.69 55.75

PRE-AUDIT
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GENERAL GOVT PERSONNEL

101-295-000-714-000 GGP: TUITION REIMB 3,000.00 3,000.00 .00 .00 3,000.00 .00

101-295-000-715-000 GGP:HEALTH/DENTAL/LIFE/DIS INS 170,000.00 170,000.00 142,749.23 2,551.37 27,250.77 83.97

101-295-000-715-001 GGP: CASH IN LIEU BENEF BUYOUT 65,000.00 65,000.00 56,450.54 4,404.56 8,549.46 86.85

101-295-000-715-004 GGP: BCN HEALTH REIMBURSEMEN 45,000.00 45,000.00 36,362.88 846.58 8,637.12 80.81

101-295-000-717-000 GGP: EMPLR PAYROLL TAX 80,000.00 80,000.00 81,926.64 3,462.64 (         1,926.64) 102.41

101-295-000-718-000 GGP: DEFINED CONTRIBUTION PLAN 120,000.00 120,000.00 105,671.02 25,975.30 14,328.98 88.06

101-295-000-720-000 GGP:  MERIT INCREASES 10,000.00 10,000.00 .00 .00 10,000.00 .00

TOTAL GENERAL GOVT PERSONNEL 493,000.00 493,000.00 423,160.31 37,240.45 69,839.69 85.83

ORDINANCE ENFORCEMENT

101-301-000-703-000 OE: ZONING ADMINISTRATOR WAGE 50,000.00 50,000.00 50,324.48 3,847.52 (            324.48) 100.65

101-301-000-806-001 OE: VIOLATION CORRECTIONS 5,000.00 5,000.00 1,138.01 .00 3,861.99 22.76

101-301-000-810-003 OE: ORDINANCE OFFICER WAGE 23,780.00 23,780.00 23,810.67 1,829.26 (              30.67) 100.13

TOTAL ORDINANCE ENFORCEMENT 78,780.00 78,780.00 75,273.16 5,676.78 3,506.84 95.55

BUILDING DEPT

101-371-000-703-000 BLDG: INSPECTOR WAGE 60,255.00 60,255.00 59,651.55 4,635.00 603.45 99.00

101-371-000-704-000 BLDG: CLERICAL WAGE 1 36,616.00 36,616.00 36,690.78 2,817.00 (              74.78) 100.20

101-371-000-705-000 BLDG: CLERICAL WAGE 2 34,637.00 34,637.00 33,927.72 2,664.00 709.28 97.95

101-371-000-710-001 BLDG: INSP/ELEC/PLUMB/HTG 100,000.00 100,000.00 85,285.11 9,881.36 14,714.89 85.29

101-371-000-710-002 BLDG: SEWER TAP INSP 500.00 500.00 .00 .00 500.00 .00

101-371-000-728-000 BLDG: POSTAGE 500.00 500.00 537.85 150.95 (              37.85) 107.57

101-371-000-820-000 BLDG: DUES/ED/TRAVEL 2,500.00 2,500.00 3,040.00 .00 (            540.00) 121.60

TOTAL BUILDING DEPT 235,008.00 235,008.00 219,133.01 20,148.31 15,874.99 93.24

PLANNING DEPT

101-400-000-703-002 PLNG: DIR. OF PLAN & DEV. WAGE 73,791.00 73,791.00 74,118.16 5,676.00 (            327.16) 100.44

101-400-000-704-000 PLNG: CERTIFICATION 2,000.00 2,000.00 269.00 65.00 1,731.00 13.45

101-400-000-705-000 PLNG: CLERICAL WAGE 34,637.00 34,637.00 2,276.74 .00 32,360.26 6.57

101-400-000-820-000 PLNG: DUES/ED/TRAVEL 1,500.00 1,500.00 1,512.26 .00 (              12.26) 100.82

101-400-100-701-000 PLNG COMM: RECORDING SECTY 2,400.00 2,400.00 300.00 .00 2,100.00 12.50

101-400-100-819-000 PLNG COMM: COMMISSION 11,400.00 11,400.00 3,905.00 .00 7,495.00 34.25

101-400-100-820-000 PLNG COMM: DUES/ED/TRAVEL 2,000.00 2,000.00 675.00 .00 1,325.00 33.75

101-400-100-821-000 PLNG COMM: SUB-COMMITTEE 750.00 750.00 .00 .00 750.00 .00

101-400-100-903-005 PLNG COMM: ADVERTISING/PRTG 4,500.00 4,500.00 1,232.25 .00 3,267.75 27.38

101-400-100-904-000 PLNG COMM: MASTER PLAN 50,000.00 50,000.00 6,485.00 .00 43,515.00 12.97

101-400-100-904-101 PLNG COMM: ORDINANCE REVISION 10,000.00 10,000.00 6,525.00 .00 3,475.00 65.25

TOTAL PLANNING DEPT 192,978.00 192,978.00 97,298.41 5,741.00 95,679.59 50.42

PRE-AUDIT
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ZONING BOARD OF APPEALS

101-410-000-710-008 ZBA: MEMBERS' FEES 8,880.00 8,880.00 4,500.00 .00 4,380.00 50.68

101-410-000-711-008 ZBA: RECORDING SECRETARY 2,400.00 2,400.00 285.00 .00 2,115.00 11.88

101-410-000-810-000 ZBA: PROFESSIONAL SERVICES 500.00 500.00 .00 .00 500.00 .00

101-410-000-820-000 ZBA: DUES/ED/TRAVEL 1,000.00 1,000.00 225.00 .00 775.00 22.50

101-410-000-903-005 ZBA: ADVERTISING 1,700.00 1,700.00 4,437.00 .00 (         2,737.00) 261.00

101-410-000-903-008 ZBA: ZONING BOOKS 300.00 300.00 .00 .00 300.00 .00

TOTAL ZONING BOARD OF APPEALS 14,780.00 14,780.00 9,447.00 .00 5,333.00 63.92

SOCIAL SERVICES

101-673-000-702-000 SOC SERV: CROSSING GUARDS 9,150.00 9,150.00 2,379.95 .00 6,770.05 26.01

101-673-000-842-000 SOC SERV: DECOR-XMAS LIGHTS 2,500.00 2,500.00 1,525.00 720.00 975.00 61.00

101-673-000-844-000 SOC SERV: YOUTH PROMOTION 7,500.00 7,500.00 7,500.00 .00 .00 100.00

101-673-000-845-000 SOC SERV: COMMUNITY PROMOTION 7,500.00 7,500.00 7,500.00 7,500.00 .00 100.00

101-673-000-857-000 SOC SERV: CDBG EXPENSES 50,000.00 50,000.00 31,995.00 .00 18,005.00 63.99

TOTAL SOCIAL SERVICES 76,650.00 76,650.00 50,899.95 8,220.00 25,750.05 66.41

TOTAL FUND EXPENDITURES 3,081,069.00 3,702,749.00 3,196,081.91 181,989.90 506,667.09 86.32

NET REVENUE OVER EXPENDITURES 28,031.00 126,351.00 474,349.46 477,621.63 347,998.46

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

ROAD FUND

ASSETS

201-000-000-007-000 CASH - COMBINED SAVINGS 4,561.32

201-000-000-008-700 HAULING ROUTE SAVINGS ACCT. 491,346.12

TOTAL ASSETS 495,907.44

LIABILITIES AND EQUITY

LIABILITIES

201-000-000-202-001 HAULING ROUTE PAYABLE 57,240.35

TOTAL LIABILITIES 57,240.35

FUND EQUITY

201-000-000-390-000 FUND BALANCE 324,094.99

201-000-000-390-001 DESIGNATED FUND BALANCE 113,463.01

REVENUE OVER EXPENDITURES - YTD 1,109.09

TOTAL FUND EQUITY 438,667.09

TOTAL LIABILITIES AND EQUITY 495,907.44

PRE-AUDIT
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BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

201-000-000-664-000 INTEREST EARNINGS 2,000.00 2,000.00 96.17 .32 1,903.83 4.81

201-000-000-694-401 TRANSFER IN FROM CAPITAL IMP. 500,000.00 500,000.00 100,000.00 .00 400,000.00 20.00

REVENUE 502,000.00 502,000.00 100,096.17 .32 401,903.83 19.94

TOTAL FUND REVENUE 502,000.00 502,000.00 100,096.17 .32 401,903.83 19.94

ROAD EXPENDITURES

201-290-000-952-000 DUST CONTROL 60,000.00 60,000.00 58,990.08 .00 1,009.92 98.32

201-290-000-953-000 TRI PARTY PROGRAM 40,000.00 40,000.00 39,997.00 .00 3.00 99.99

201-290-000-957-000 ROAD PARTICIPATION PROJECTS 400,000.00 400,000.00 .00 .00 400,000.00 .00

TOTAL ROAD EXPENDITURES 500,000.00 500,000.00 98,987.08 .00 401,012.92 19.80

TOTAL FUND EXPENDITURES 500,000.00 500,000.00 98,987.08 .00 401,012.92 19.80

NET REVENUE OVER EXPENDITURES 2,000.00 2,000.00 1,109.09 .32 (            890.91)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

BUS TRANSPORTATION

ASSETS

205-000-000-007-000 CASH - COMBINED SAVINGS 40,429.65

TOTAL ASSETS 40,429.65

LIABILITIES AND EQUITY

FUND EQUITY

205-000-000-390-000 FUND BALANCE 140,429.65

REVENUE OVER EXPENDITURES - YTD (         100,000.00)

TOTAL FUND EQUITY 40,429.65

TOTAL LIABILITIES AND EQUITY 40,429.65

PRE-AUDIT
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REVENUE

205-000-000-695-200 APPROPRIATION FUND BAL. .00 100,000.00 .00 .00 100,000.00 .00

REVENUE .00 100,000.00 .00 .00 100,000.00 .00

TOTAL FUND REVENUE .00 100,000.00 .00 .00 100,000.00 .00

BUS EXPENDITURES

205-290-000-974-101 TRANSPORTATION:TRSFR TO GEN .00 100,000.00 100,000.00 .00 .00 100.00

TOTAL BUS EXPENDITURES .00 100,000.00 100,000.00 .00 .00 100.00

TOTAL FUND EXPENDITURES .00 100,000.00 100,000.00 .00 .00 100.00

NET REVENUE OVER EXPENDITURES .00 .00 (     100,000.00) .00 (     100,000.00)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

FIRE FUND

ASSETS

206-000-000-007-000 CASH - COMBINED SAVINGS 1,552,840.25

TOTAL ASSETS 1,552,840.25

LIABILITIES AND EQUITY

FUND EQUITY

206-000-000-390-000 FUND BALANCE 1,160,050.31

206-000-000-390-002 FUND BALANCE-RESERVED 2,189.96

REVENUE OVER EXPENDITURES - YTD 390,599.98

TOTAL FUND EQUITY 1,552,840.25

TOTAL LIABILITIES AND EQUITY 1,552,840.25

PRE-AUDIT
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REVENUE

206-000-000-403-206 PROPERTY TAXES 1,100,268.00 1,100,268.00 1,291,398.48 183,733.06 (     191,130.48) 117.37

206-000-000-528-000 OTHER FEDERAL GRANT REVENUE .00 .00 196,184.88 196,175.81 (     196,184.88) .00

206-000-000-573-001 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 2,610.19 2,610.19 (         2,610.19) .00

206-000-000-629-000 RENTAL INSPECTIONS .00 .00 846.41 .00 (            846.41) .00

206-000-000-630-000 CONSULTING FEE .00 .00 1,975.00 .00 (         1,975.00) .00

206-000-000-655-206 COST RECOVERY .00 .00 335.00 .00 (            335.00) .00

206-000-000-656-001 OPERATING TR IN FOR EMS 96,000.00 96,000.00 84,352.20 26,379.65 11,647.80 87.87

206-000-000-664-206 INTEREST ON INVESTMENTS 15,000.00 15,000.00 22,339.83 460.72 (         7,339.83) 148.93

206-000-000-694-200 MISCELLANEOUS 10,000.00 15,000.00 361.89 .00 14,638.11 2.41

206-000-000-695-200 APPROPRIATION FUND BAL. .00 96,000.00 .00 .00 96,000.00 .00

REVENUE 1,221,268.00 1,322,268.00 1,600,403.88 409,359.43 (     278,135.88) 121.03

TOTAL FUND REVENUE 1,221,268.00 1,322,268.00 1,600,403.88 409,359.43 (     278,135.88) 121.03

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
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FIRE EXPENDITURES

206-290-000-717-000 EMPLOYER PAYROLL TAX 47,596.00 47,596.00 55,121.54 6,219.56 (         7,525.54) 115.81

206-290-001-702-001 FIRE: F-T WAGE OFFICER N.G. 50,132.00 59,116.00 64,865.26 5,357.00 (         5,749.26) 109.73

206-290-001-702-002 FIRE:F-T WAGE OFFICER D.K. 50,132.00 50,132.00 52,368.86 3,955.20 (         2,236.86) 104.46

206-290-001-702-003 FIRE: F-T WAGE OFFICER G.B. .00 56,085.00 59,400.05 5,214.56 (         3,315.05) 105.91

206-290-001-702-004 FIRE: F-T WAGE MEDIC C.S. .00 47,162.00 43,444.04 3,753.33 3,717.96 92.12

206-290-001-704-002 FIRE: P-T CLERICAL 15,080.00 15,080.00 14,205.00 1,200.00 875.00 94.20

206-290-001-715-206 FIRE: INSURANCE/BONDS 95,000.00 95,000.00 86,846.00 .00 8,154.00 91.42

206-290-001-716-206 FIRE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

206-290-001-727-206 FIRE: SUPPLIES 7,000.00 8,000.00 7,916.24 562.79 83.76 98.95

206-290-001-728-206 FIRE: UNIFORMS 30,000.00 30,000.00 25,486.65 .00 4,513.35 84.96

206-290-001-804-206 FIRE: LEGAL SERVICES 5,000.00 15,000.00 14,674.25 1,631.50 325.75 97.83

206-290-001-819-206 FIRE: FIREFIGHTERS MEDICAL 11,000.00 11,000.00 10,545.00 100.00 455.00 95.86

206-290-001-820-206 FIRE: DUES & EDUCATION 12,500.00 18,000.00 12,853.55 1,700.00 5,146.45 71.41

206-290-001-821-206 FIRE: FIREFIGHTERS PAYROLL 455,000.00 400,000.00 382,749.36 32,616.09 17,250.64 95.69

206-290-001-822-206 FIRE: PARAMEDIC TRAINING .00 9,998.00 4,597.86 .00 5,400.14 45.99

206-290-001-823-206 FIRE: INSTRUCTOR TRAINING 3,500.00 3,500.00 930.18 .00 2,569.82 26.58

206-290-001-825-206 FIRE: CHIEF'S COMPENSATION 73,043.00 73,043.00 73,043.10 5,618.70 (                  .10) 100.00

206-290-001-827-206 FIRE: MARSHAL COMPENSATION 23,780.00 23,780.00 23,810.26 1,829.24 (              30.26) 100.13

206-290-001-835-206 FIRE: MEDICAL SUPPLIES 25,000.00 20,000.00 21,087.71 640.97 (         1,087.71) 105.44

206-290-001-852-206 FIRE: RADIO COMMUNICATIONS 48,500.00 48,500.00 37,180.50 3,620.86 11,319.50 76.66

206-290-001-865-206 FIRE: VEHICLE REPAIR 30,000.00 55,000.00 47,427.31 367.11 7,572.69 86.23

206-290-001-866-206 FIRE: VEHICLE GAS/OIL 20,000.00 20,000.00 14,863.18 1,658.22 5,136.82 74.32

206-290-001-890-206 FIRE: PUBLIC EDUCATION 5,000.00 5,000.00 3,448.20 .00 1,551.80 68.96

206-290-001-920-206 FIRE: PUBLIC UTILITIES 30,000.00 30,000.00 24,223.20 2,930.02 5,776.80 80.74

206-290-001-931-206 FIRE: BLDG MAINT/REPAIR 20,000.00 20,000.00 9,152.27 246.93 10,847.73 45.76

206-290-001-933-206 FIRE: EQUIP MAINT 15,000.00 15,000.00 13,485.92 163.45 1,514.08 89.91

206-290-001-936-206 FIRE: SOFTWARE MAINTENANCE 17,000.00 17,000.00 10,489.44 .00 6,510.56 61.70

206-290-001-939-206 FIRE: CODE ENFORCEMENT 10,000.00 10,000.00 500.00 .00 9,500.00 5.00

206-290-001-956-206 FIRE: MISC EXPENSE 10,000.00 10,000.00 5,214.59 .00 4,785.41 52.15

206-290-001-973-206 FIRE: COMPUTERS/SOFTWARE 5,000.00 5,000.00 6,449.65 389.70 (         1,449.65) 128.99

206-290-001-978-206 FIRE: NEW PROJECTS 10,000.00 10,000.00 8,006.77 .00 1,993.23 80.07

TOTAL FIRE EXPENDITURES 1,129,263.00 1,232,992.00 1,134,385.94 79,775.23 98,606.06 92.00

GENERAL GOVT PERSONNEL

206-295-000-715-000 FIRE:HEALTH/DENTAL/LIFE/DISINS 34,659.00 60,000.00 41,307.49 668.54 18,692.51 68.85

206-295-000-715-001 FIRE:CASH IN LIEU BENEF BUYOUT 9,552.00 9,552.00 9,949.33 832.17 (            397.33) 104.16

206-295-000-715-004 FIRE: BCN HEALTH REIMBURSEMEN .00 .00 11,607.41 3,369.80 (       11,607.41) .00

206-295-000-718-000 FIRE:DEFINED CONTRIBUTION PLAN 9,854.00 16,220.00 12,553.73 3,936.55 3,666.27 77.40

TOTAL GENERAL GOVT PERSONNEL 54,065.00 85,772.00 75,417.96 8,807.06 10,354.04 87.93

TOTAL FUND EXPENDITURES 1,183,328.00 1,318,764.00 1,209,803.90 88,582.29 108,960.10 91.74

NET REVENUE OVER EXPENDITURES 37,940.00 3,504.00 390,599.98 320,777.14 387,095.98

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

POLICE FUND

ASSETS

207-000-000-004-000 PETTY CASH 50.00

207-000-000-007-000 CASH - COMBINED SAVINGS 2,979,874.21

TOTAL ASSETS 2,979,924.21

LIABILITIES AND EQUITY

FUND EQUITY

207-000-000-390-000 FUND BALANCE 1,567,021.31

207-000-000-390-002 FUND BALANCE - RESERVED 912.76

REVENUE OVER EXPENDITURES - YTD 1,411,990.14

TOTAL FUND EQUITY 2,979,924.21

TOTAL LIABILITIES AND EQUITY 2,979,924.21

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

POLICE FUND
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BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET
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REVENUE

207-000-000-403-000 CURRENT TAXES 2,630,000.00 2,630,000.00 3,200,632.32 454,590.81 (     570,632.32) 121.70

207-000-000-528-000 OTHER FEDERAL GRANT REVENUE .00 .00 195,130.67 65,233.17 (     195,130.67) .00

207-000-000-573-001 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 6,473.45 6,473.45 (         6,473.45) .00

207-000-000-654-000 MINI CONTRACT 12,000.00 12,000.00 22,643.54 .00 (       10,643.54) 188.70

207-000-000-654-100 AMERICAN AG. CONTRACT 162,000.00 162,000.00 148,500.00 13,500.00 13,500.00 91.67

207-000-000-657-000 RETURNABLE LIQUOR LICENSE FEE 9,600.00 9,600.00 10,064.45 .00 (            464.45) 104.84

207-000-000-664-000 INTEREST EARNINGS 15,000.00 15,000.00 48,820.04 5,420.98 (       33,820.04) 325.47

207-000-000-694-002 SCHOOL PARTICIPATION 105,000.00 105,000.00 75,517.46 .00 29,482.54 71.92

207-000-000-694-200 MISCELLANEOUS .00 .00 1,600.00 .00 (         1,600.00) .00

REVENUE 2,933,600.00 2,933,600.00 3,709,381.93 545,218.41 (     775,781.93) 126.44

TOTAL FUND REVENUE 2,933,600.00 2,933,600.00 3,709,381.93 545,218.41 (     775,781.93) 126.44

POLICE EXPENDITURES

207-290-000-715-002 POLICE: RETIREE MEDICAL 2,000.00 2,000.00 .00 .00 2,000.00 .00

207-290-000-716-001 POLICE: DISASTER RECOVERY 5,000.00 5,000.00 .00 .00 5,000.00 .00

207-290-000-717-000 POLICE: EMPLOYER PAYROLL TAX 2,700.00 2,700.00 2,327.70 185.94 372.30 86.21

207-290-000-815-000 POLICE: SHERIFF'S MAINT 20,000.00 20,000.00 7,731.80 1,167.57 12,268.20 38.66

207-290-000-815-001 POLICE: SUBSTATION LEASE/LC 28,000.00 28,000.00 27,999.96 2,333.33 .04 100.00

207-290-000-816-000 POLICE: OAKLAND CO SHER CONT 2,432,993.00 2,432,993.00 2,041,286.92 211,932.04 391,706.08 83.90

207-290-000-816-002 POLICE: CLERICAL WAGE 30,000.00 30,000.00 30,556.36 2,430.80 (            556.36) 101.85

207-290-000-816-003 POLICE:SCHOOL RESOURCE OFFICE 105,000.00 105,000.00 75,517.46 .00 29,482.54 71.92

207-290-000-817-000 POLICE: MINI CONTRACT 12,000.00 12,000.00 .00 .00 12,000.00 .00

207-290-000-817-001 POLICE: OVERTIME 196,000.00 196,000.00 103,305.39 19,987.75 92,694.61 52.71

207-290-000-920-000 POLICE: UTILITIES 14,000.00 14,000.00 6,016.20 619.44 7,983.80 42.97

207-290-000-956-000 POLICE: MISCELLANEOUS 15,000.00 15,000.00 145.00 .00 14,855.00 .97

207-290-000-956-004 POLICE: RESERVE EQUIPMENT 3,000.00 3,000.00 .00 .00 3,000.00 .00

207-290-000-970-000 POLICE: EQUIP CAP OUTLAY 35,000.00 35,000.00 2,475.00 .00 32,525.00 7.07

207-290-000-970-003 POLICE: BUILDING REN 25,000.00 25,000.00 30.00 .00 24,970.00 .12

TOTAL POLICE EXPENDITURES 2,925,693.00 2,925,693.00 2,297,391.79 238,656.87 628,301.21 78.52

TOTAL FUND EXPENDITURES 2,925,693.00 2,925,693.00 2,297,391.79 238,656.87 628,301.21 78.52

NET REVENUE OVER EXPENDITURES 7,907.00 7,907.00 1,411,990.14 306,561.54 1,404,083.14

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

POST-RETIREMENT BENEFITS

ASSETS

211-000-000-007-000 CASH - COMBINED SAVINGS 267,815.24

211-000-000-008-600 MUTUAL FUNDS 648,424.15

211-000-000-008-700 LPL INVESTMENTS 48,860.00

TOTAL ASSETS 965,099.39

LIABILITIES AND EQUITY

FUND EQUITY

211-000-000-390-000 FUND BALANCE 977,982.15

REVENUE OVER EXPENDITURES - YTD (           12,882.76)

TOTAL FUND EQUITY 965,099.39

TOTAL LIABILITIES AND EQUITY 965,099.39

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

POST-RETIREMENT BENEFITS

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:32PM       PAGE: 1

REVENUE

211-000-000-664-000 INTEREST EARNINGS .00 .00 28,104.32 3,495.83 (       28,104.32) .00

211-000-000-664-001 GAINS/LOSSES .00 .00 6,838.39 1,005.46 (         6,838.39) .00

211-000-000-695-200 APPROPRIATION FUND BAL. 80,000.00 80,000.00 .00 .00 80,000.00 .00

REVENUE 80,000.00 80,000.00 34,942.71 4,501.29 45,057.29 43.68

TOTAL FUND REVENUE 80,000.00 80,000.00 34,942.71 4,501.29 45,057.29 43.68

DEPARTMENT 290

211-290-000-700-000 RETIREE OPEB EXPENSE 80,000.00 80,000.00 38,893.05 11,182.09 41,106.95 48.62

211-290-000-793-000 OPEB: BANK FEES .00 .00 8,932.42 20.00 (         8,932.42) .00

TOTAL DEPARTMENT 290 80,000.00 80,000.00 47,825.47 11,202.09 32,174.53 59.78

TOTAL FUND EXPENDITURES 80,000.00 80,000.00 47,825.47 11,202.09 32,174.53 59.78

NET REVENUE OVER EXPENDITURES .00 .00 (       12,882.76) (         6,700.80) (       12,882.76)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

REFUSE FUND

ASSETS

226-000-000-007-000 CASH - COMBINED SAVINGS 383,264.91

TOTAL ASSETS 383,264.91

LIABILITIES AND EQUITY

FUND EQUITY

226-000-000-390-000 FUND BALANCE 227,016.52

REVENUE OVER EXPENDITURES - YTD 156,248.39

TOTAL FUND EQUITY 383,264.91

TOTAL LIABILITIES AND EQUITY 383,264.91

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

REFUSE FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:33PM       PAGE: 1

REVENUE

226-000-000-600-805 REFUSE COLLECTION 1,096,425.00 1,096,425.00 1,283,087.42 181,052.24 (     186,662.42) 117.02

226-000-000-613-805 REFUSE CONTAINERS 1,000.00 1,000.00 15.00 15.00 985.00 1.50

226-000-000-664-200 INTEREST EARNINGS 7,500.00 7,500.00 4,042.18 164.72 3,457.82 53.90

226-000-000-694-200 MISCELLANEOUS .00 .00 3,557.00 923.00 (         3,557.00) .00

226-000-000-695-200 APPROPRIATION FUND BAL. 15,540.00 35,974.00 .00 .00 35,974.00 .00

REVENUE 1,120,465.00 1,140,899.00 1,290,701.60 182,154.96 (     149,802.60) 113.13

TOTAL FUND REVENUE 1,120,465.00 1,140,899.00 1,290,701.60 182,154.96 (     149,802.60) 113.13

REFUSE EXPENDITURES

226-528-000-705-000 REFUSE: CLERICAL WAGE 13,000.00 13,000.00 11,568.22 .00 1,431.78 88.99

226-528-000-706-000 REFUSE: CONTRACTOR 1,047,000.00 1,047,000.00 1,045,513.62 87,248.85 1,486.38 99.86

226-528-000-708-001 REFUSE: THIRD PARTY EXPENSES 4,000.00 4,000.00 617.50 .00 3,382.50 15.44

226-528-000-717-000 REFUSE: EMPLR PAYROLL TAX 995.00 995.00 850.00 850.00 145.00 85.43

226-528-000-956-001 REFUSE: COMM SERVICE PROJ 45,000.00 65,434.00 65,433.87 .00 .13 100.00

226-528-000-956-002 REFUSE: FUND ADMIN COSTS 10,470.00 10,470.00 10,470.00 .00 .00 100.00

TOTAL REFUSE EXPENDITURES 1,120,465.00 1,140,899.00 1,134,453.21 88,098.85 6,445.79 99.44

TOTAL FUND EXPENDITURES 1,120,465.00 1,140,899.00 1,134,453.21 88,098.85 6,445.79 99.44

NET REVENUE OVER EXPENDITURES .00 .00 156,248.39 94,056.11 156,248.39

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

HAAC ADVISORY COUNCIL

ASSETS

289-000-000-007-000 CASH - COMBINED SAVINGS 16,597.12

TOTAL ASSETS 16,597.12

LIABILITIES AND EQUITY

FUND EQUITY

289-000-000-390-000 FUND BALANCE 8,848.40

REVENUE OVER EXPENDITURES - YTD 7,748.72

TOTAL FUND EQUITY 16,597.12

TOTAL LIABILITIES AND EQUITY 16,597.12

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

HAAC ADVISORY COUNCIL

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:34PM       PAGE: 1

REVENUE

289-000-000-590-000 CONTRIBUTIONS .00 .00 11,310.76 100.00 (       11,310.76) .00

REVENUE .00 .00 11,310.76 100.00 (       11,310.76) .00

TOTAL FUND REVENUE .00 .00 11,310.76 100.00 (       11,310.76) .00

DEPARTMENT 290

289-290-000-934-000 HAAC: DEDUCTIONS .00 .00 3,562.04 .00 (         3,562.04) .00

TOTAL DEPARTMENT 290 .00 .00 3,562.04 .00 (         3,562.04) .00

TOTAL FUND EXPENDITURES .00 .00 3,562.04 .00 (         3,562.04) .00

NET REVENUE OVER EXPENDITURES .00 .00 7,748.72 100.00 7,748.72

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

CAPITAL IMPROVEMENT FUND

ASSETS

401-000-000-007-000 CASH - COMBINED SAVINGS 5,149,089.43

401-000-000-085-001 DUE TO/FROM DDA 158,423.60

TOTAL ASSETS 5,307,513.03

LIABILITIES AND EQUITY

LIABILITIES

401-000-000-203-000 RETAINAGE PAYABLE 4,106.76

TOTAL LIABILITIES 4,106.76

FUND EQUITY

401-000-000-390-000 FUND BALANCE 3,798,115.85

401-000-000-390-002 FUND BALANCE-RESERVED 252,336.00

401-000-000-390-003 FUND BALANCE-ASSIGN SEWER-LEVY 606,797.25

REVENUE OVER EXPENDITURES - YTD 646,157.17

TOTAL FUND EQUITY 5,303,406.27

TOTAL LIABILITIES AND EQUITY 5,307,513.03

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

CAPITAL IMPROVEMENT FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:35PM       PAGE: 1

REVENUE

401-000-000-656-000 OPERATING TRANSFER IN .00 600,000.00 600,000.00 .00 .00 100.00

401-000-000-664-200 INTEREST EARNINGS .00 .00 66,499.76 32,751.31 (       66,499.76) .00

401-000-000-664-201 INTEREST EARNINGS DDA LOAN .00 .00 4,514.50 337.20 (         4,514.50) .00

401-000-000-689-001 CELL TOWER LEASE 130,000.00 130,000.00 143,666.07 12,221.58 (       13,666.07) 110.51

401-000-000-695-200 APPROPRIATION FUND BAL. 765,000.00 778,015.00 .00 .00 778,015.00 .00

REVENUE 895,000.00 1,508,015.00 814,680.33 45,310.09 693,334.67 54.02

TOTAL FUND REVENUE 895,000.00 1,508,015.00 814,680.33 45,310.09 693,334.67 54.02

CEMETERY

401-276-000-938-000 CEMETERY IMPROVEMENTS 50,000.00 50,000.00 5,775.00 5,775.00 44,225.00 11.55

TOTAL CEMETERY 50,000.00 50,000.00 5,775.00 5,775.00 44,225.00 11.55

ACTIVITY CENTER

401-289-000-938-002 ANNEX IMPROVEMENTS 20,000.00 20,000.00 .00 .00 20,000.00 .00

TOTAL ACTIVITY CENTER 20,000.00 20,000.00 .00 .00 20,000.00 .00

CAPITAL IMP EXPENDITURES

401-290-000-938-000 TOWNSHIP IMPROVEMENTS 100,000.00 100,000.00 39,220.50 29,600.00 60,779.50 39.22

401-290-000-938-008 M59 BIKEPATHS .00 13,015.00 8,503.24 .00 4,511.76 65.33

401-290-000-939-000 SEWER ANTICIPATION EXPENSE 100,000.00 100,000.00 .00 .00 100,000.00 .00

401-290-000-974-201 TRANSFER TO ROAD FUND 500,000.00 500,000.00 100,000.00 .00 400,000.00 20.00

TOTAL CAPITAL IMP EXPENDITURES 700,000.00 713,015.00 147,723.74 29,600.00 565,291.26 20.72

COMMUNITY PARKS

401-292-000-938-002 HICKORY RIDGE PARK IMPROVEMEN 35,000.00 35,000.00 4,780.57 .00 30,219.43 13.66

401-292-000-938-003 DUCK LAKE PARK IMPROVEMENT 90,000.00 90,000.00 10,243.85 .00 79,756.15 11.38

TOTAL COMMUNITY PARKS 125,000.00 125,000.00 15,024.42 .00 109,975.58 12.02

TOTAL FUND EXPENDITURES 895,000.00 908,015.00 168,523.16 35,375.00 739,491.84 18.56

NET REVENUE OVER EXPENDITURES .00 600,000.00 646,157.17 9,935.09 46,157.17

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

FIRE CAPITAL FUND

ASSETS

402-000-000-007-000 CASH - COMBINED SAVINGS 7,840,644.15

TOTAL ASSETS 7,840,644.15

LIABILITIES AND EQUITY

FUND EQUITY

402-000-000-390-000 FUND BALANCE 1,052,336.52

REVENUE OVER EXPENDITURES - YTD 6,788,307.63

TOTAL FUND EQUITY 7,840,644.15

TOTAL LIABILITIES AND EQUITY 7,840,644.15

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

FIRE CAPITAL FUND

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:37PM       PAGE: 1

REVENUE

402-000-000-403-000 MILLAGE PROP TAX REVENUE 790,000.00 790,000.00 930,159.25 131,165.25 (     140,159.25) 117.74

402-000-000-573-001 LOCAL COMMUNITY STABILIZ. AUTH .00 .00 1,886.28 1,886.28 (         1,886.28) .00

402-000-000-664-000 INTEREST EARNINGS 25,000.00 25,000.00 49,676.15 4,995.15 (       24,676.15) 198.70

402-000-000-695-200 APPROPRIATION FUND BAL. 16,500.00 203,695.82 .00 .00 203,695.82 .00

402-000-000-695-999 PROCEEDS OF DEBT 8,000,000.00 8,000,000.00 8,004,525.40 .00 (         4,525.40) 100.06

REVENUE 8,831,500.00 9,018,695.82 8,986,247.08 138,046.68 32,448.74 99.64

TOTAL FUND REVENUE 8,831,500.00 9,018,695.82 8,986,247.08 138,046.68 32,448.74 99.64

FIRE CAPITAL EXPENDITURES

402-290-000-942-000 VEHICLES 360,000.00 360,000.00 .00 .00 360,000.00 .00

402-290-000-977-000 CAPITAL EQUIPMENT 21,500.00 73,000.00 75,371.69 9,180.00 (         2,371.69) 103.25

402-290-000-988-001 CONSTR IN PROCESS FIRE MIL ST1 5,100,000.00 5,100,000.00 1,683,200.63 495,608.29 3,416,799.37 33.00

402-290-000-988-002 CONSTR IN PROCESS FIRE MIL ST2 3,300,000.00 3,300,000.00 217,566.31 .00 3,082,433.69 6.59

402-290-000-992-000 FIRE CAP: DEBT SVC INTEREST .00 135,695.82 135,695.82 .00 .00 100.00

402-290-000-993-000 FIRE CAP: BONDING AGENT FEES 50,000.00 50,000.00 86,105.00 .00 (       36,105.00) 172.21

TOTAL FIRE CAPITAL EXPENDITURE 8,831,500.00 9,018,695.82 2,197,939.45 504,788.29 6,820,756.37 24.37

TOTAL FUND EXPENDITURES 8,831,500.00 9,018,695.82 2,197,939.45 504,788.29 6,820,756.37 24.37

NET REVENUE OVER EXPENDITURES .00 .00 6,788,307.63 (     366,741.61) 6,788,307.63

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

DOWNTOWN DEVELOPMENT AUTHORITY

ASSETS

495-000-000-007-000 CASH - COMBINED SAVINGS 343,201.54

495-000-000-146-000 PROPERTY TAXES LAND FOR RESALE 1,848.65

TOTAL ASSETS 345,050.19

LIABILITIES AND EQUITY

LIABILITIES

495-000-000-228-000 DUE TO STATE 4,000.00

495-000-000-299-000 LONG-TERM LOAN 158,423.60

TOTAL LIABILITIES 162,423.60

FUND EQUITY

495-000-000-390-000 FUND BALANCE 43,013.87

REVENUE OVER EXPENDITURES - YTD 139,612.72

TOTAL FUND EQUITY 182,626.59

TOTAL LIABILITIES AND EQUITY 345,050.19

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

DOWNTOWN DEVELOPMENT AUTHORITY

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:38PM       PAGE: 1

REVENUE

495-000-000-573-000 LOCAL COMMUNITY STABILIZATION .00 .00 35,067.85 .00 (       35,067.85) .00

495-000-000-664-000 INTEREST EARNINGS 50.00 50.00 1,530.02 67.02 (         1,480.02) 3,060.04

495-000-000-694-200 MISCELLANEOUS .00 .00 10.00 .00 (              10.00) .00

495-000-000-694-201 DDA EVENTS FUND .00 .00 1,895.00 1,520.00 (         1,895.00) .00

495-000-000-694-205 FUNDRAISING 4,000.00 4,000.00 10,137.30 4,607.30 (         6,137.30) 253.43

495-000-000-694-208 FARMERS MARKET RESERVATIONS .00 .00 410.00 .00 (            410.00) .00

495-000-000-694-209 DESIGN REVENUE .00 .00 2,221.50 .00 (         2,221.50) .00

495-000-000-694-302 TIF 187,000.00 187,000.00 226,377.34 14,888.52 (       39,377.34) 121.06

495-000-000-695-200 APPROP FUND BALANCE .00 20,000.00 .00 .00 20,000.00 .00

REVENUE 191,050.00 211,050.00 277,649.01 21,082.84 (       66,599.01) 131.56

TOTAL FUND REVENUE 191,050.00 211,050.00 277,649.01 21,082.84 (       66,599.01) 131.56

DDA EXPENDITURES

495-290-000-703-000 DDA: DIRECTOR 47,200.00 47,200.00 47,508.12 3,669.24 (            308.12) 100.65

495-290-000-710-000 DDA: RECORDING SECRETARY 1,200.00 1,200.00 1,200.00 600.00 .00 100.00

495-290-000-717-000 DDA: EMPLOYER PAYROLL TAX 4,000.00 4,000.00 3,610.98 280.71 389.02 90.27

495-290-000-727-000 DDA: OFFICE SUPPLIES 4,500.00 4,500.00 1,239.75 129.88 3,260.25 27.55

495-290-000-729-000 DDA:MEETING PUBLIC ED SUPPLIES 500.00 500.00 1.99 .00 498.01 .40

495-290-000-810-000 DDA: PROF SERVICES 2,000.00 2,000.00 2,102.50 .00 (            102.50) 105.13

495-290-000-810-002 DDA: CONSULTANT CASSIE BLASCY 7,200.00 7,200.00 7,080.00 600.00 120.00 98.33

495-290-000-810-003 DDA:  SPECIAL PROJ CONSULTANT 5,700.00 5,700.00 1,976.55 1,541.55 3,723.45 34.68

495-290-000-820-000 DDA: DUES/ED/TRAVEL 4,500.00 4,500.00 2,740.11 .00 1,759.89 60.89

495-290-000-883-000 DDA: FARMERS' MARKET 4,500.00 4,500.00 6,629.42 29.95 (         2,129.42) 147.32

495-290-000-901-000 DDA: PROPERTY PURCHASE .00 .00 87.00 .00 (              87.00) .00

495-290-000-903-000 DDA: ADVERTISING/PRINTING 3,000.00 3,000.00 4,479.47 45.00 (         1,479.47) 149.32

495-290-000-920-000 DDA: RENT/ UTILITIES 4,500.00 4,500.00 1,057.83 93.84 3,442.17 23.51

495-290-000-947-000 DDA: MAINTENANCE FOUR CORNER 4,100.00 4,100.00 4,181.01 .00 (              81.01) 101.98

495-290-000-947-401 DDA: INTEREST EXPENSE 6,500.00 6,500.00 4,514.50 337.20 1,985.50 69.45

495-290-000-948-000 DDA: FUNDRAISER EXPENSE 2,000.00 2,000.00 4,217.89 .00 (         2,217.89) 210.89

495-290-000-948-401 DDA: PRINCIPAL EXP-BUDGET ONLY 38,752.00 38,752.00 .00 .00 38,752.00 .00

495-290-000-973-001 DDA: WEBSITE 1,000.00 1,000.00 490.00 .00 510.00 49.00

495-290-000-975-000 DDA: LANDSCAPING 2,000.00 2,000.00 1,303.97 .00 696.03 65.20

495-290-000-975-002 DDA: DDA SPONSORSHIPS 4,000.00 4,000.00 86.25 .00 3,913.75 2.16

495-290-000-975-105 DDA:CART PROJECT 2,500.00 2,500.00 1,305.18 .00 1,194.82 52.21

495-290-000-976-001 DDA: PROMOTIONS 10,922.00 10,922.00 10,683.98 8,016.06 238.02 97.82

495-290-000-976-002 DDA: ECONOMIC RESTRUCTURING 8,250.00 28,250.00 14,789.57 10,838.66 13,460.43 52.35

495-290-000-976-003 DDA: DESIGN 18,240.00 18,240.00 9,867.22 4,880.00 8,372.78 54.10

495-290-000-976-004 DDA: ORGANIZATION 2,350.00 2,350.00 1,544.00 54.00 806.00 65.70

495-290-000-976-100 DDA: CAPITAL IMPROVEMENT PROJ 1,636.00 1,636.00 5,339.00 .00 (         3,703.00) 326.34

TOTAL DDA EXPENDITURES 191,050.00 211,050.00 138,036.29 31,116.09 73,013.71 65.40

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

DOWNTOWN DEVELOPMENT AUTHORITY

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:38PM       PAGE: 2

TOTAL FUND EXPENDITURES 191,050.00 211,050.00 138,036.29 31,116.09 73,013.71 65.40

NET REVENUE OVER EXPENDITURES .00 .00 139,612.72 (       10,033.25) 139,612.72

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

WATER SYSTEM

ASSETS

591-000-000-001-000 CASH - CHECKING 563,646.91

591-000-000-007-000 CASH - COMBINED SAVINGS 32,244.63

591-000-000-009-000 CASH - DEBT 1.41

591-000-000-033-000 UTILITY RECEIVABLE WATER SYSTE 63,202.32

591-000-000-034-000 DELQ UTILITY RECEIVABLE WATER 7,545.45

591-000-000-035-000 UNBILLED RECEIVABLE WATER SYST 85,120.00

591-000-000-123-000 PREPAID EXPENSES 8,884.00

591-000-000-148-000 WATERMAINS 7,970,364.00

591-000-000-158-000 CONSTRUCTION IN PROGRESS 22,808.00

591-000-000-158-001 A/D WATER MAINS (         165,942.00)

TOTAL ASSETS 8,587,874.72

LIABILITIES AND EQUITY

LIABILITIES

591-000-000-067-101 DUE TO/FR GENERAL FUND 16,073.75

591-000-000-202-000 ACCOUNTS PAYABLE 643.00

591-000-000-202-002 ACCOUNTS PAYABLE VOUCHER 8,896.37

591-000-000-202-003 ACCOUNTS PAYABLE ACCRUED INT .65

591-000-000-214-000 DUE TO OTHER FUNDS-INVENTORY 4,705.51

591-000-000-250-000 BONDS PAYABLE CURRENT WATER SY 55,000.00

591-000-000-303-000 INTEREST PAYABLE (           10,325.75)

591-000-000-395-000 UNRESTRICTED NET ASSETS 54,259.00

TOTAL LIABILITIES 129,252.53

FUND EQUITY

591-000-000-375-000 MAJOR MAINTENANCE RESERVE 104,338.23

591-000-000-376-000 EMERGENCY MAINTENANCE RESERVE 77,058.94

591-000-000-377-000 CAPITAL IMPROVEMENT RESERVE 490,070.54

591-000-000-378-000 RESTRICTED DEBT (           16,999.83)

591-000-000-390-000 FUND BALANCE 614,769.81

591-000-000-390-100 CONTRIBUTED CAPITAL FUND BAL 7,072,230.00

REVENUE OVER EXPENDITURES - YTD 117,154.50

TOTAL FUND EQUITY 8,458,622.19

TOTAL LIABILITIES AND EQUITY 8,587,874.72

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

WATER SYSTEM

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:39PM       PAGE: 1

REVENUE

591-000-000-626-000 CHARGES FOR SERVICES RENDERE .00 .00 613,868.86 9,299.94 (     613,868.86) .00

591-000-000-626-001 FIXED CHARGE DEBT .00 .00 7,116.88 1,083.55 (         7,116.88) .00

591-000-000-626-002 FIXED CHARGE MAJOR MAINT .00 .00 42,131.39 35.47 (       42,131.39) .00

591-000-000-626-003 FIXED CHARGE CAPITAL IMPR .00 .00 163,169.33 .00 (     163,169.33) .00

591-000-000-664-200 INTEREST EARNINGS .00 .00 2,979.39 .00 (         2,979.39) .00

591-000-000-694-000 TRANSFER IN FROM OAKLAND CTY .00 .00 32,244.63 22,082.00 (       32,244.63) .00

REVENUE .00 .00 861,510.48 32,500.96 (     861,510.48) .00

TOTAL FUND REVENUE .00 .00 861,510.48 32,500.96 (     861,510.48) .00

WATER SYSTEM EXPENDITURES

591-536-000-812-000 WATER SYSTEMS .00 .00 42,598.83 6,741.64 (       42,598.83) .00

591-536-000-813-000 WATER MAINTENANCE .00 .00 139,151.37 22,148.51 (     139,151.37) .00

591-536-000-814-000 PUMP MAINTENANCE .00 .00 301,884.49 29,332.67 (     301,884.49) .00

591-536-000-815-000 SYSTEMS .00 .00 60,390.18 8,208.84 (       60,390.18) .00

591-536-000-816-000 PLAN REVIEW & PERMITTING .00 .00 11,675.83 604.90 (       11,675.83) .00

591-536-000-817-000 MAPPING UNIT .00 .00 6,849.60 .00 (         6,849.60) .00

591-536-000-818-000 BILLING SERVICES .00 .00 13,158.17 2,826.63 (       13,158.17) .00

591-536-000-819-000 MAINTENANCE .00 .00 21,742.36 2,000.59 (       21,742.36) .00

591-536-000-956-002 FUND ADMINISTRATION COST .00 .00 86,315.43 16,476.92 (       86,315.43) .00

591-536-000-972-001 WATER SYSTEM EQUIPMENT .00 .00 43,347.22 .00 (       43,347.22) .00

591-536-000-995-000 INTEREST EXPENSE .00 .00 17,242.50 .00 (       17,242.50) .00

TOTAL WATER SYSTEM EXPENDITUR .00 .00 744,355.98 88,340.70 (     744,355.98) .00

TOTAL FUND EXPENDITURES .00 .00 744,355.98 88,340.70 (     744,355.98) .00

NET REVENUE OVER EXPENDITURES .00 .00 117,154.50 (       55,839.74) 117,154.50

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

CURRENT TAX COLLECT

ASSETS

703-000-000-007-000 CASH - COMBINED SAVINGS 3,931,603.29

TOTAL ASSETS 3,931,603.29

LIABILITIES AND EQUITY

FUND EQUITY

703-000-000-390-000 FUND BALANCE 4,766.47

REVENUE OVER EXPENDITURES - YTD 3,926,836.82

TOTAL FUND EQUITY 3,931,603.29

TOTAL LIABILITIES AND EQUITY 3,931,603.29

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

CURRENT TAX COLLECT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:41PM       PAGE: 1

REVENUE

703-000-000-403-703 TAX COLLECTIONS .00 .00 3,927,366.14 3,908,633.60 (  3,927,366.14) .00

703-000-000-664-200 INTEREST EARNINGS .00 .00 2,524.78 201.18 (         2,524.78) .00

REVENUE .00 .00 3,929,890.92 3,908,834.78 (  3,929,890.92) .00

TOTAL FUND REVENUE .00 .00 3,929,890.92 3,908,834.78 (  3,929,890.92) .00

EXPENDITURES

703-290-000-793-000 TAX: BANK FEES .00 .00 3,054.10 245.00 (         3,054.10) .00

TOTAL EXPENDITURES .00 .00 3,054.10 245.00 (         3,054.10) .00

TOTAL FUND EXPENDITURES .00 .00 3,054.10 245.00 (         3,054.10) .00

NET REVENUE OVER EXPENDITURES .00 .00 3,926,836.82 3,908,589.78 3,926,836.82

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

DUCK LAKE ASSOC.

ASSETS

704-000-000-007-000 CASH - COMBINED SAVINGS 180,561.02

TOTAL ASSETS 180,561.02

LIABILITIES AND EQUITY

FUND EQUITY

704-000-000-390-000 FUND BALANCE 199,109.41

REVENUE OVER EXPENDITURES - YTD (           18,548.39)

TOTAL FUND EQUITY 180,561.02

TOTAL LIABILITIES AND EQUITY 180,561.02

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

DUCK LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:42PM       PAGE: 1

REVENUE

704-000-000-590-000 CONTRIBUTIONS .00 .00 235,110.07 .00 (     235,110.07) .00

704-000-000-664-000 INTEREST EARNINGS .00 .00 359.23 4.22 (            359.23) .00

REVENUE .00 .00 235,469.30 4.22 (     235,469.30) .00

TOTAL FUND REVENUE .00 .00 235,469.30 4.22 (     235,469.30) .00

DEPARTMENT 290

704-290-000-803-000 DUCK LAKE: ADMIN FEES .00 .00 2,213.74 .00 (         2,213.74) .00

704-290-000-934-000 DUCK LAKE: DEDUCTIONS .00 .00 251,803.95 (       44,938.47) (     251,803.95) .00

TOTAL DEPARTMENT 290 .00 .00 254,017.69 (       44,938.47) (     254,017.69) .00

TOTAL FUND EXPENDITURES .00 .00 254,017.69 (       44,938.47) (     254,017.69) .00

NET REVENUE OVER EXPENDITURES .00 .00 (       18,548.39) 44,942.69 (       18,548.39)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

HIGHLAND LAKE ASSOC.

ASSETS

705-000-000-007-000 CASH - COMBINED SAVINGS 56,475.83

TOTAL ASSETS 56,475.83

LIABILITIES AND EQUITY

FUND EQUITY

705-000-000-390-000 FUND BALANCE 55,690.70

REVENUE OVER EXPENDITURES - YTD 785.13

TOTAL FUND EQUITY 56,475.83

TOTAL LIABILITIES AND EQUITY 56,475.83

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

HIGHLAND LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:44PM       PAGE: 1

REVENUE

705-000-000-590-000 CONTRIBUTIONS .00 .00 19,709.90 .00 (       19,709.90) .00

705-000-000-664-000 INTEREST EARNINGS .00 .00 80.39 1.32 (              80.39) .00

REVENUE .00 .00 19,790.29 1.32 (       19,790.29) .00

TOTAL FUND REVENUE .00 .00 19,790.29 1.32 (       19,790.29) .00

DEPARTMENT 290

705-290-000-803-000 HIGHLAND LAKE: ADMIN FEES .00 .00 270.31 .00 (            270.31) .00

705-290-000-934-000 HIGHLAND LAKE: DEDUCTIONS .00 .00 18,734.85 (         1,666.45) (       18,734.85) .00

TOTAL DEPARTMENT 290 .00 .00 19,005.16 (         1,666.45) (       19,005.16) .00

TOTAL FUND EXPENDITURES .00 .00 19,005.16 (         1,666.45) (       19,005.16) .00

NET REVENUE OVER EXPENDITURES .00 .00 785.13 1,667.77 785.13

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

TAGGETT LAKE ASSOC.

ASSETS

706-000-000-007-000 CASH - COMBINED SAVINGS 80,231.80

TOTAL ASSETS 80,231.80

LIABILITIES AND EQUITY

FUND EQUITY

706-000-000-390-000 FUND BALANCE 68,946.95

REVENUE OVER EXPENDITURES - YTD 11,284.85

TOTAL FUND EQUITY 80,231.80

TOTAL LIABILITIES AND EQUITY 80,231.80

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

TAGGETT LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:45PM       PAGE: 1

REVENUE

706-000-000-590-000 CONTRIBUTIONS .00 .00 16,465.00 .00 (       16,465.00) .00

706-000-000-664-000 INTEREST EARNINGS .00 .00 94.75 1.87 (              94.75) .00

REVENUE .00 .00 16,559.75 1.87 (       16,559.75) .00

TOTAL FUND REVENUE .00 .00 16,559.75 1.87 (       16,559.75) .00

DEPARTMENT 290

706-290-000-803-000 TAGGETT LAKE: ADMIN FEES .00 .00 326.20 .00 (            326.20) .00

706-290-000-934-000 TAGGETT LAKE: DEDUCTIONS .00 .00 4,948.70 (         1,270.05) (         4,948.70) .00

TOTAL DEPARTMENT 290 .00 .00 5,274.90 (         1,270.05) (         5,274.90) .00

TOTAL FUND EXPENDITURES .00 .00 5,274.90 (         1,270.05) (         5,274.90) .00

NET REVENUE OVER EXPENDITURES .00 .00 11,284.85 1,271.92 11,284.85

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

KELLOGG LAKE ASSOC.

ASSETS

707-000-000-007-000 CASH - COMBINED SAVINGS 39,241.83

TOTAL ASSETS 39,241.83

LIABILITIES AND EQUITY

FUND EQUITY

707-000-000-390-000 FUND BALANCE 42,086.87

REVENUE OVER EXPENDITURES - YTD (             2,845.04)

TOTAL FUND EQUITY 39,241.83

TOTAL LIABILITIES AND EQUITY 39,241.83

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

KELLOGG LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:46PM       PAGE: 1

REVENUE

707-000-000-590-000 CONTRIBUTIONS .00 .00 14,102.00 .00 (       14,102.00) .00

707-000-000-664-000 INTEREST EARNINGS .00 .00 58.63 .92 (              58.63) .00

REVENUE .00 .00 14,160.63 .92 (       14,160.63) .00

TOTAL FUND REVENUE .00 .00 14,160.63 .92 (       14,160.63) .00

DEPARTMENT 290

707-290-000-803-000 KELLOGG LAKE: ADMIN FEES .00 .00 204.60 .00 (            204.60) .00

707-290-000-934-000 KELLOGG LAKE: DEDUCTIONS .00 .00 16,801.07 (         1,906.45) (       16,801.07) .00

TOTAL DEPARTMENT 290 .00 .00 17,005.67 (         1,906.45) (       17,005.67) .00

TOTAL FUND EXPENDITURES .00 .00 17,005.67 (         1,906.45) (       17,005.67) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         2,845.04) 1,907.37 (         2,845.04)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

CHARLICK LAKE ASSOC.

ASSETS

708-000-000-007-000 CASH - COMBINED SAVINGS 44,174.06

TOTAL ASSETS 44,174.06

LIABILITIES AND EQUITY

LIABILITIES

708-000-000-214-000 DUE TO CHARLICK LAKE BOARD-NO 200.00

TOTAL LIABILITIES 200.00

FUND EQUITY

708-000-000-390-000 FUND BALANCE 42,661.22

REVENUE OVER EXPENDITURES - YTD 1,312.84

TOTAL FUND EQUITY 43,974.06

TOTAL LIABILITIES AND EQUITY 44,174.06

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

CHARLICK LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:47PM       PAGE: 1

REVENUE

708-000-000-590-000 CONTRIBUTIONS .00 .00 16,680.99 .00 (       16,680.99) .00

708-000-000-664-000 INTEREST EARNINGS .00 .00 64.16 1.03 (              64.16) .00

REVENUE .00 .00 16,745.15 1.03 (       16,745.15) .00

TOTAL FUND REVENUE .00 .00 16,745.15 1.03 (       16,745.15) .00

DEPARTMENT 290

708-290-000-803-000 CHARLICK LAKE: ADMIN FEES .00 .00 236.00 .00 (            236.00) .00

708-290-000-934-000 CHARLICK LAKE: DEDUCTIONS .00 .00 15,196.31 (         3,088.49) (       15,196.31) .00

TOTAL DEPARTMENT 290 .00 .00 15,432.31 (         3,088.49) (       15,432.31) .00

TOTAL FUND EXPENDITURES .00 .00 15,432.31 (         3,088.49) (       15,432.31) .00

NET REVENUE OVER EXPENDITURES .00 .00 1,312.84 3,089.52 1,312.84

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

WOODRUFF LAKE ASSOC.

ASSETS

709-000-000-007-000 CASH - COMBINED SAVINGS 54,484.30

TOTAL ASSETS 54,484.30

LIABILITIES AND EQUITY

FUND EQUITY

709-000-000-390-000 FUND BALANCE 62,575.69

REVENUE OVER EXPENDITURES - YTD (             8,091.39)

TOTAL FUND EQUITY 54,484.30

TOTAL LIABILITIES AND EQUITY 54,484.30

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

WOODRUFF LAKE ASSOC.

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:48PM       PAGE: 1

REVENUE

709-000-000-590-000 CONTRIBUTIONS .00 .00 10,292.37 .00 (       10,292.37) .00

709-000-000-664-000 INTEREST EARNINGS .00 .00 78.18 1.27 (              78.18) .00

REVENUE .00 .00 10,370.55 1.27 (       10,370.55) .00

TOTAL FUND REVENUE .00 .00 10,370.55 1.27 (       10,370.55) .00

DEPARTMENT 290

709-290-000-803-000 WOODRUFF LAKE: ADMIN FEES .00 .00 308.38 .00 (            308.38) .00

709-290-000-934-000 WOODRUFF LAKE: DEDUCTIONS .00 .00 18,153.56 (         1,310.10) (       18,153.56) .00

TOTAL DEPARTMENT 290 .00 .00 18,461.94 (         1,310.10) (       18,461.94) .00

TOTAL FUND EXPENDITURES .00 .00 18,461.94 (         1,310.10) (       18,461.94) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         8,091.39) 1,311.37 (         8,091.39)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

WHITE LAKE IMPROVEMENT

ASSETS

710-000-000-007-000 CASH - COMBINED SAVINGS 117,693.70

TOTAL ASSETS 117,693.70

LIABILITIES AND EQUITY

FUND EQUITY

710-000-000-390-000 FUND BALANCE 78,033.60

REVENUE OVER EXPENDITURES - YTD 39,660.10

TOTAL FUND EQUITY 117,693.70

TOTAL LIABILITIES AND EQUITY 117,693.70

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

WHITE LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:49PM       PAGE: 1

REVENUE

710-000-000-590-000 CONTRIBUTIONS .00 .00 98,555.87 .00 (       98,555.87) .00

710-000-000-664-000 INTEREST EARNINGS .00 .00 153.28 2.75 (            153.28) .00

REVENUE .00 .00 98,709.15 2.75 (       98,709.15) .00

TOTAL FUND REVENUE .00 .00 98,709.15 2.75 (       98,709.15) .00

DEPARTMENT 290

710-290-000-803-000 WHITE LAKE: ADMIN FEES .00 .00 1,180.69 .00 (         1,180.69) .00

710-290-000-934-000 WHITE LAKE: DEDUCTIONS .00 .00 57,868.36 (       10,408.72) (       57,868.36) .00

TOTAL DEPARTMENT 290 .00 .00 59,049.05 (       10,408.72) (       59,049.05) .00

TOTAL FUND EXPENDITURES .00 .00 59,049.05 (       10,408.72) (       59,049.05) .00

NET REVENUE OVER EXPENDITURES .00 .00 39,660.10 10,411.47 39,660.10

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

TOMAHAWK LAKE IMPROVEMENT

ASSETS

711-000-000-007-000 CASH - COMBINED SAVINGS 638.25

TOTAL ASSETS 638.25

LIABILITIES AND EQUITY

FUND EQUITY

711-000-000-390-000 FUND BALANCE 727.25

REVENUE OVER EXPENDITURES - YTD (                  89.00)

TOTAL FUND EQUITY 638.25

TOTAL LIABILITIES AND EQUITY 638.25

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

TOMAHAWK LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:50PM       PAGE: 1

REVENUE

711-000-000-590-000 CONTRIBUTIONS .00 .00 3,956.60 .00 (         3,956.60) .00

711-000-000-664-000 INTEREST EARNINGS .00 .00 4.24 .02 (                4.24) .00

REVENUE .00 .00 3,960.84 .02 (         3,960.84) .00

TOTAL FUND REVENUE .00 .00 3,960.84 .02 (         3,960.84) .00

DEPARTMENT 290

711-290-000-803-000 TOMAHAWK LAKE: ADMIN FEES .00 .00 45.50 .00 (              45.50) .00

711-290-000-934-000 TOMAHAWK LAKE: DEDUCTIONS .00 .00 4,004.34 (            395.66) (         4,004.34) .00

TOTAL DEPARTMENT 290 .00 .00 4,049.84 (            395.66) (         4,049.84) .00

TOTAL FUND EXPENDITURES .00 .00 4,049.84 (            395.66) (         4,049.84) .00

NET REVENUE OVER EXPENDITURES .00 .00 (              89.00) 395.68 (              89.00)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

GOURD LAKE IMPROVEMENT

ASSETS

713-000-000-007-000 CASH - COMBINED SAVINGS 2,749.33

TOTAL ASSETS 2,749.33

LIABILITIES AND EQUITY

FUND EQUITY

713-000-000-390-000 FUND BALANCE 3,815.07

REVENUE OVER EXPENDITURES - YTD (             1,065.74)

TOTAL FUND EQUITY 2,749.33

TOTAL LIABILITIES AND EQUITY 2,749.33

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

GOURD LAKE IMPROVEMENT

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:52PM       PAGE: 1

REVENUE

713-000-000-590-000 CONTRIBUTIONS .00 .00 2,946.85 .00 (         2,946.85) .00

713-000-000-664-000 INTEREST EARNINGS .00 .00 5.66 .06 (                5.66) .00

REVENUE .00 .00 2,952.51 .06 (         2,952.51) .00

TOTAL FUND REVENUE .00 .00 2,952.51 .06 (         2,952.51) .00

DEPARTMENT 290

713-290-000-803-000 GOURD LAKE: ADMIN FEES .00 .00 36.25 .00 (              36.25) .00

713-290-000-934-000 GOURD LAKE: DEDUCTIONS .00 .00 3,982.00 (            893.00) (         3,982.00) .00

TOTAL DEPARTMENT 290 .00 .00 4,018.25 (            893.00) (         4,018.25) .00

TOTAL FUND EXPENDITURES .00 .00 4,018.25 (            893.00) (         4,018.25) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         1,065.74) 893.06 (         1,065.74)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

PENINSULA LAKE

ASSETS

714-000-000-007-000 CASH - COMBINED SAVINGS 6,321.19

TOTAL ASSETS 6,321.19

LIABILITIES AND EQUITY

FUND EQUITY

714-000-000-390-000 FUND BALANCE 4,997.01

REVENUE OVER EXPENDITURES - YTD 1,324.18

TOTAL FUND EQUITY 6,321.19

TOTAL LIABILITIES AND EQUITY 6,321.19

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

PENINSULA LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:53PM       PAGE: 1

REVENUE

714-000-000-590-000 CONTRIBUTIONS .00 .00 5,238.00 .00 (         5,238.00) .00

714-000-000-664-000 INTEREST EARNINGS .00 .00 10.02 .15 (              10.02) .00

REVENUE .00 .00 5,248.02 .15 (         5,248.02) .00

TOTAL FUND REVENUE .00 .00 5,248.02 .15 (         5,248.02) .00

DEPARTMENT 290

714-290-000-803-000 PENINSULA LAKE: ADMIN FEES .00 .00 69.84 .00 (              69.84) .00

714-290-000-934-000 PENINSULA LAKE: DEDUCTIONS .00 .00 3,854.00 (         1,455.00) (         3,854.00) .00

TOTAL DEPARTMENT 290 .00 .00 3,923.84 (         1,455.00) (         3,923.84) .00

TOTAL FUND EXPENDITURES .00 .00 3,923.84 (         1,455.00) (         3,923.84) .00

NET REVENUE OVER EXPENDITURES .00 .00 1,324.18 1,455.15 1,324.18

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

LOWER PETTIBONE LAKE

ASSETS

715-000-000-007-000 CASH - COMBINED SAVINGS 4,546.30

TOTAL ASSETS 4,546.30

LIABILITIES AND EQUITY

FUND EQUITY

715-000-000-390-000 FUND BALANCE 2,036.07

REVENUE OVER EXPENDITURES - YTD 2,510.23

TOTAL FUND EQUITY 4,546.30

TOTAL LIABILITIES AND EQUITY 4,546.30

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

LOWER PETTIBONE LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:54PM       PAGE: 1

REVENUE

715-000-000-590-000 CONTRIBUTIONS .00 .00 7,488.00 .00 (         7,488.00) .00

715-000-000-664-000 INTEREST EARNINGS .00 .00 8.63 .11 (                8.63) .00

REVENUE .00 .00 7,496.63 .11 (         7,496.63) .00

TOTAL FUND REVENUE .00 .00 7,496.63 .11 (         7,496.63) .00

DEPARTMENT 290

715-290-000-803-000 LOW PETTIBONE LAKE: ADMIN FEES .00 .00 101.40 .00 (            101.40) .00

715-290-000-934-000 LOW PETTIBONE LAKE: DEDUCTION .00 .00 4,885.00 (            909.00) (         4,885.00) .00

TOTAL DEPARTMENT 290 .00 .00 4,986.40 (            909.00) (         4,986.40) .00

TOTAL FUND EXPENDITURES .00 .00 4,986.40 (            909.00) (         4,986.40) .00

NET REVENUE OVER EXPENDITURES .00 .00 2,510.23 909.11 2,510.23

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
BALANCE SHEET

DECEMBER 31, 2020

DUNLEAVY/LEONARD LAKE

ASSETS

716-000-000-007-000 CASH - COMBINED SAVINGS 6,044.32

TOTAL ASSETS 6,044.32

LIABILITIES AND EQUITY

FUND EQUITY

716-000-000-390-000 FUND BALANCE 7,297.45

REVENUE OVER EXPENDITURES - YTD (             1,253.13)

TOTAL FUND EQUITY 6,044.32

TOTAL LIABILITIES AND EQUITY 6,044.32

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND
REVENUES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING DECEMBER 31, 2020

DUNLEAVY/LEONARD LAKE

ORIGINAL AMENDED % OF

BUDGET BUDGET YTD ACTUAL CUR MONTH VARIANCE BUDGET

FOR ADMINISTRATION USE ONLY 100 % OF THE FISCAL YEAR HAS ELAPSED  01/26/2021     03:55PM       PAGE: 1

REVENUE

716-000-000-590-000 CONTRIBUTIONS .00 .00 7,962.40 .00 (         7,962.40) .00

716-000-000-664-000 INTEREST EARNINGS .00 .00 14.87 .14 (              14.87) .00

REVENUE .00 .00 7,977.27 .14 (         7,977.27) .00

TOTAL FUND REVENUE .00 .00 7,977.27 .14 (         7,977.27) .00

DEPARTMENT 290

716-290-000-803-000 DUNLEAVY LEONARDLK: ADMIN FEE .00 .00 106.00 .00 (            106.00) .00

716-290-000-934-000 DUNLEAVY LEONARDLK: DEDUCTIO .00 .00 9,124.40 .00 (         9,124.40) .00

TOTAL DEPARTMENT 290 .00 .00 9,230.40 .00 (         9,230.40) .00

TOTAL FUND EXPENDITURES .00 .00 9,230.40 .00 (         9,230.40) .00

NET REVENUE OVER EXPENDITURES .00 .00 (         1,253.13) .14 (         1,253.13)

PRE-AUDIT



CHARTER TOWNSHIP OF HIGHLAND FIRE DEPARTMENT
MONTHLY REPORT

This Year (2020)

Cost of Firefighter's by Station

Station One 7,923.72$     7,840.16$          
Station Two $13,200.22 $14,710.36
Station Three $12,413.01 $12,871.60
Total 33,536.95$ $35,422.11

Cost of Firefighter's Last Month $87,692.45

Alarms through Current Month 1477 1414

Total Alarms last Year 1477 Runs Ahead of Last Year -63

STATISTICS This Month This Month

$239,000.00 $7,500.00

$6,700.00 $7,500.00

3% 100%

6.5 6.25

Medical Related Runs 93 95

30 20

4 2

2 0

60 46

123 115

2839 2932.75

440 364

Submitted by...

Average Personel Per Run

December-20

Last Year (2019)

Amount Endangered by Fire

Amount Lost by Fire
Fire Loss

 Chief Ken Chapman

Fire Related Runs

Mutual Aid - Given

Mutual Aid - Received

Total Runs

Fire Staff Hours

Administration Staff Hours

EMS Transports

OCT

NOV

DEC

0

50

100

150

Medical
Runs

Fire Runs MA -
Given

MA
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Total Runs

Run Comparison

OCT NOV DEC



26135.17 FT EMP

OCT NOV DEC

Medical Runs 100 93 95

Fire Runs 18 30 20

MA - Given 2 4 2

MA Received 3 2 0

Total Runs 118 123 115



2019 2020

POST AUDIT PRE AUDIT

BUDGET $1,121,924 $1,322,268

EXPENSES $1,012,112 $1,216,885

NET $109,812 $105,383

Appropriations ($58,000.00) ($96,000.00)

UNDER REVENUE $51,812.00 $9,383.00

CALL TYPE

100 - FIRE 40 36

200 - Overpressure / rupture 0 1

300 - EMS / Rescue 982 1011

400 - Hazardous conditions 101 52

500 - Service Calls 166 157

600 - Good Intent 65 76

700 - False Alarms 73 68

800 - Weather / nat. disaster 1 0

900 - Special incident type 26 13

EMS Transports 73 342

TOTAL ALARMS 1,454 1,414

Submitted by: Ken Chapman, Fire Chief
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2020 Highland Township Fire Department 
Training Report 

 January – SCBA airway mgmt., Radio operations, 
Accountability, Vent saw ops, and CPR refresher. 

 February – Scene size up, Chain saw operations, Ice 
Rescue, and EMS documentation. 

 March – Arson Awareness, Covid protocols, and Patient 
Assessment. 

 April – On line training Fire and EMS no in person training 
due to Covid. 

 May – On line training Fire and EMS no in person training 
due to Covid. 

 June – Water supply (hitching and hydrant operations) 
Regional training with NOCFA hose lays. 

 July – Ladders and hydrant operations. Through the lock 
(By Rise Above). EMS ALS equipment in service training. 

 August – Training suspended due to Covid. 
 September – PPE donning, advancing hose lines, and 

hitching. EMS patient assessment. 
 October – ICS command and resource mgmt. Pump 

operations and RIT. UTV drivers training. Mini Academy 
(FTO), and Stretcher Operations. 

 November – FTO mini academy, pump operations basic. 
 December – Good Fellow operations. 

   



Total hours of Training 1000 + of which includes the following: 

 On-line Fire and EMS courses. 

Lecture and Practical Fire Training. 

Lecture and Practical EMS Training. 

Fire Training with NOCFA Fire. 

We had 3 FF/EMT-B’s become paramedics. 

We have 2 FF/EMT-B’s in paramedic class  

We had 2 FF’s complete Fire and EMS academy and all 
requirements to become Full FF’s. 

We had 2 PFF’s complete EMS academy.  

We currently have 2 PFF’s in EMS academy. 

We have 3 PFF’s in Fire academy. 

 

Respectfully Submitted     Jeffrey Paszkowski 

 

      Battalion Chief, Training Division 

  



 
Highland Township Public Library 
 Electronic Board Meeting Minutes 

Tuesday, December 1, 2020  
 

Members Present:  C. Dombrowski, J. Gaglio, C. Hamill, J. Matthews, D. Mecklenborg, K. Polidori, and 
Director j. halloran  
 
Members Absent:  None 
 
Guest:  R. Hamill 
 
The Highland Township Library Board meeting was called to order at 5:38 pm by D. Mecklenborg.  
 
Motion:  J. Matthews moved and K. Polidori seconded to approve the agenda. Unanimous vote; motion carried. 
 
FYI:   Articles about library; Newsletter from community groups; Budget Report. Available electronically: 
Library Network and Oakland County Library Board minutes; Library Network newsletter; MLA update. 
 
Motion:  C. Hamill moved and K. Polidori seconded to approve the Board Meeting minutes of November 3, 
2020.  Roll call - unanimous vote; motion carried. 
 
Bills:  Total bills for November, 2020 are $51,439.01. Total bills for December, 2020 are $31,044.76 with the 
addition of 2 Moms & A Mop, Applied Imaging, Consumers Energy, Digital Document Store, DTE Energy, 
Guardian, Loomis, Midwest Tape, Postmaster, Spinal Column, and Telnet Group Inc., when received. 
 
Motion:  K. Polidori moved and J. Matthews seconded to approve the November, 2020 and December, 2020 
bills.  Roll call - unanimous vote; motion carried. 
  
Director's Report:  Available for review. 
 
Communications:  The HDDA is setting ZOOM Informational meetings on December 16 and 17, 2020.  
 
UNFINISHED BUSINESS 
 
Library Network Update:  TLN director S. Bowers is moving forward on his goals to improve 
communications and engagement with member libraries. The first TLN Directors’ ZOOM meeting will be on 
December 2, 2020.  
 
Building Maintenance:  Goyette installed a new humidification tank and installed new furnace filters.  The 
UVC devices for the HVAC system are on order. 
 
Strategic Planning:  Some progress has been made on building and technology enhancement. Patio furniture 
and outdoor usage are being looked into.  
  
Pandemic Response:  Key determinants to rollback to Curbside were the drastic increase in local cases  
and neighboring libraries having rolled back prior to the MDHHS health order. Rolling back to Curbside has 
helped maintain some level of service and avoid having to shut down entirely.  
Target metrics were discussed to establish a benchmark to determine when to re-open.  
Decontamination would require closing and disinfecting the library if a case of COVID19 is identified on site.  
 
 
 



CARES Act:  Money received for reimbursement toward the cost of a floor-standing hands-free hand sanitizer 
station through Library of Michigan administered CARES Act funds. Applications for other CARES Act 
reimbursements submitted through Oakland County.  
 
Phone System:  COVID19 has stalled the completion of the phone installation. The system is 90% programmed. 
TelNet Group is providing a link to online videos for training but wants to have a technician onsite for the go-
live. Frontier billing will continue for POTS lines (alarms, fax, elevator). Comcast will provide a line (and 
monthly billing) for the VOIP, separate from our Internet.  
 
NEW BUSINESS 
 
Personnel:  B. Storey is retiring after 22 years of service, on December 16, 2020. 
 
Board Officers:  Board officers were elected: President: D. Mecklenborg; Vice-President: K. Polidori; 
Treasurer: C. Hamill; Secretary: C. Dombrowski; Trustees: J. Gaglio, J. Matthews. 
 
Motion: K. Polidori moved and J. Gaglio seconded to approve the elected Library Board officers. Roll call - 
unanimous vote; motion carried. 
 
Budget Amendment:  COVID19 has impacted the budget and key budget adjustments to shift within 
appropriation categories were discussed. 
 
Motion:  C. Hamill moved and J. Gaglio seconded to approve the amended budget as presented. Roll call - 
unanimous vote; motion carried. 
 
Policy: Positive Case Protocol:  The Library of Michigan has provided a template for positive case protocol. 
 
Policy:  Work from Home:  The MIOSHA order requires employers to prohibit in-person work to the 
maximum extent they can, as best they can. 
 
Community Sharing/Township Property:  Community Sharing is losing their Huron Valley Schools present 
location. Construction of a new building on Highland Township property north of the library is being discussed 
as an option. Highland residents can share their thoughts during a virtual meeting of the Highland Township 
Board on December 7. 
 
2021 Meeting Schedule:  The 2021 list of Board meeting dates, holiday closings and regular hours was 
discussed.  
 
Motion:  C. Hamill moved and J. Matthews seconded to approve the 2021 Meeting Schedule as presented. Roll 
call - unanimous vote; motion carried. 
 
Public Comment:  R. Hamill shared information regarding the Community Sharing building situation.  
 
Adjournment:   J. Gaglio moved and J. Matthews seconded to adjourn. Meeting adjourned at 6:42 pm. 
 
Respectfully Submitted, 
 
Cindy Dombrowski  



DIRECTOR'S REPORT 
 

 DIRECTOR'S REPORT PRESENTED TO THE LIBRARY BOARD 
 AT THEIR JANUARY 4, 2021 MEETING 

 
 
 
 
 
 
PROGRAM STATISTICS 
 
 December totals: 185 at 18 events (108 children at 9, 45 teens at 6, 32 adults at 3) 
  Figures include Take & Create STEM kits and Crafts  
 
REFERENCE QUESTIONS ASKED 
 
 There were 799 reference questions asked in December : 635 at the Adult Reference Desk and  164 at 
the Youth Reference Desk. 
 In December 2020 the total for reference questions was 1,011. 
 
PUBLIC COMPUTER USAGE  Public computer usage was not available in December. 
 
INTERLIBRARY LOAN 
 
 Circulation of other TLN libraries’ materials at Highland: 1,579 
 Circulation of Highland materials at other TLN libraries: 2,855 
 MeLCat interloan service: 13 items borrowed from and 35 items loaned to other libraries statewide 
 
FRIENDS OF THE LIBRARY  Booksales and accepting donations of books currently on hold. 
 
COMMUNITY ROOM  Community Room and Study Rooms are not available for public use at this time. 
 
STAFF MEETINGS, WORKSHOPS, ETC. 
  
Virtual meetings with libraries in our cooperative and with the Library of Michigan, incl. library law webinar. 
 
LIBRARY PROGRESS AND HAPPENINGS 
 
 The Winter/Spring flyer for January-May programs mailed to Highland residents in the first week of 
January. Activities include ongoing online book clubs, Highland history presentations by Eugene Beach, 
wildlife in Highland, and Take and Make crafts for all ages. Click “Subscribe Now” on our website to sign up for 
our e-newsletter for monthly updates. 
 Other news: Brenda Storey has retired from the Youth Services department – she will be missed and 
we wish her well…. A limited supply of mobile hotspots will soon be available for loan from the Library…. 
Curbside service continues as we hope to re-open to the public in January. Open hours may be adjusted if the 
impact of COVID-19 affects our staffing. 
  
 Circulation of physical items for December 2020 was 3,280 as compared to 8,682 in December 2019. 
  
 Digital usage for e-resources:  There were 1,826 OverDrive downloads (1,201 e-books and 625 
audiobook downloads), 507 circs via hoopla (majority being audiobooks, also includes ebooks, comics, 
movies, TV and music), 329 checkouts of e-magazines on RBDigital, 510 pageviews for Consumer Reports, 
470 Ancestry database views, 11 sessions for Mango Languages, 2 pageviews for Global Road Warrior 
database and 0 Museum Pass loans in December, 2020. Brainfuse online tutoring service usage was 24 in 
October, 68 in November. There were 136 wireless clients. 

December = Curbside Service only 

per Gov. Exec. Orders (CoVid-19) 
 













































  BANK BANK

BANK FUND ACCOUNT TYPE FUND O/S CHECKS BALANCE STATEMENT

 
CHASE GENERAL CHECKING 101 520,548.32 3,355.80 * 1,122,870.68
CHASE GENERAL H.R.A. 101 -711.89 *In Chase checking account
CHASE GENERAL F.S.A CHECKING 101 6,351.31     
CHASE GENERAL/ESCROW CHECKING 101 509,695.16 *

CHASE TRANSPORTATION CHECKING 205 40,429.65 *
CHASE FIRE OPERATING MONEY MARKET 206 208,443.42
CHASE ROAD MONEY MARKET 201 293.01 CHASE
CHASE HAUL ROUTE MONEY MARKET 201 217,894.34 1,952,676.33
CHASE POLICE MONEY MARKET 207 92,465.10 COMERICA
CHASE REFUSE MONEY MARKET 226 190,710.17 847,228.43
CHASE HAAC CHECKING 289 16,597.12 * FLAGSTAR
CHASE DDA MONEY MARKET 495 41,746.58 7,695,370.57
CHASE WATERMAIN CHECKING 591 32,244.63 * HUNTINGTON
CHASE DUCK LAKE IMP. BOARD MONEY MARKET 704 180,561.02 210,410.30
CHASE HIGHLAND LAKE  IMP BRD MONEY MARKET 705 56,475.83 HVSB
CHASE TAGGETT LK IMP BRD MONEY MARKET 706 80,231.80 1,022,275.01
CHASE KELLOGG LK IMP BRD MONEY MARKET 707 39,241.83 LEVEL ONE
CHASE CHARLICK LK IMP BRD MONEY MARKET 708 44,174.06 902,732.27
CHASE WOODRUFF LK IMP BRD MONEY MARKET 709 54,484.30 LPL FINANCIAL

CHASE WHITE LK IMP BRD MONEY MARKET 710 117,693.70 965,099.39
CHASE TOMAHAWK LK IMP BRD MONEY MARKET 711 638.25 MBIA
CHASE GOURD LK IMP BRD MONEY MARKET 713 2,749.33 3,756,332.67
CHASE PENINSULA LAKE MONEY MARKET 714 6,321.19 OAKLAND COUNTY 
CHASE LOWER PETTIBONE LAKE MONEY MARKET 715 4,546.30 7,183,954.28
CHASE DUNLEAVY LEONARD MONEY MARKET 716 6,044.32 CIBC
COMERICA CAPITAL IMP. PBMM 401 126,140.86 1,854,831.87
COMERICA CAPITAL IMP. JFUND 401 506,103.09 TCF BANK
COMERICA GENERAL JFUND 101 214,984.48 1,884,765.63
FLAGSTAR PERPETUAL FUND CD 101 1,105.40 TOTAL
FLAGSTAR GENERAL CD 101 416,762.93
FLAGSTAR POLICE CD 207 308,306.31 28,275,676.75                         
FLAGSTAR CAPITAL IMP. SAVINGS 401 72,390.93  
FLAGSTAR DDA SAVINGS 495 301,454.96
FLAGSTAR FIRE SAVINGS 206 393,087.82

FLAGSTAR FIRE CAPITAL SAVINGS 402 1,024,085.42
FLAGSTAR GENERAL SAVINGS 101 162,332.17
FLAGSTAR CURRENT TAX CHECKING 703 2,145.96 3,931,603.29 Bank statement   3,933,749.25
FLAGSTAR POLICE SAVINGS 207 1,084,241.34
HUNTINGTON CAPITAL IMP. CD 401 210,410.30
HVSB FIRE CD 206 262,939.71
HVSB GENERAL CD 101 220,602.38 Respectfully submitted,

HVSB HAUL ROUTE CD 201 273,457.29 Jennifer Frederick, Treasurer

HVSB POLICE CD 207 265,275.63

LEVEL ONE FIRE CD 206 105,410.35
LEVEL ONE POLICE CD 207 264,007.37
LEVEL ONE CAPITAL IMP. CD 401 268,211.28
LEVEL ONE FIRE CAPITAL CD 402 265,103.27
LPL FINANCIAL POST EMPLOYEE BENEFITS INVESTMENT POOL 211 940,728.69  
LPL FINANCIAL POST EMPLOYEE BENEFITS INVESTMENT POOL 211 24,370.70
MBIA CAPITAL IMP. INVESTMENT POOL 401 2,445,855.50

MBIA FIRE HALL CONSTRUCTION INVESTMENT POOL 402 446,020.80
MBIA POLICE INVESTMENT POOL 207 82,193.40
MBIA ROAD INVESTMENT POOL 201 4,262.80
MBIA STATE SHARED REV INVESTMENT POOL 101 778,000.17
OAKLAND CO FIRE INVESTMENT POOL 206 417,960.44
OAKLAND CO FIRE CAPITAL INVESTMENT POOL 402 6,105,434.66
OAKLAND CO GENERAL INVESTMENT POOL 101 320,574.67
OAKLAND CO POLICE INVESTMENT POOL 207 147,429.77
OAKLAND CO REFUSE INVESTMENT POOL 226 192,554.74
CIBC GENERAL CD 101 260,654.07
CIBC FIRE CD 206 164,998.51
CIBC POLICE CD 207 735,955.29
CIBC CAPITAL IMP. CD 401 375,542.63
CIBC ESCROW CD 101 317,681.37
TCF BANK GENERAL CD 101 740,330.79

TCF BANK CAPITAL IMP. CD 401 1,144,434.84
TOTAL 28,275,676.75

KEG    1/19/2021

 
TREASURER'S REPORT

December 31, 2020



BANK/GL REC. SORTED BY FUND
December 31, 2020  LEDGER BANK FUND FUND

BANK FUND ACCOUNT TYPE FUND DIFFERENCE BALANCE BALANCE TOTAL NUMBER
 
CHASE GENERAL CHECKING 101 3,355.80

CHASE GENERAL H.R.A. CHECKING 101 -711.89

CHASE GENERAL F.S.A. CHECKING 101 6,351.31

CHASE GENERAL - ESCROW CHECKING 101 509,695.16

COMERICA GENERAL JFUND 101 214,984.48

FLAGSTAR GENERAL MAX SAVINGS 101 162,332.17

HVSB GENERAL CD 101 220,602.38

OAKLAND CO GENERAL INVESTMENT POOL 101 320,574.67

CIBC GENERAL CD 101 260,654.07

CIBC GENERAL - ESCROW CD 101 317,681.37

TCF BANK GENERAL CD 101 740,330.79

FLAGSTAR GENERAL CD 101 416,762.93

FLAGSTAR PERPETUAL FUND CD 101 1,105.40

MBIA STATE SHARED REV INVESTMENT POOL 101 -76.00 3,951,794.81      778,000.17 3,951,718.81 101

CHASE ROAD SAVINGS 201 293.01

MBIA ROAD INVESTMENT POOL 201 4,262.80

CHASE HAUL ROUTE SAVINGS 201 217,894.34

HVSB HAUL ROUTE CD 201 0.00 495,907.44         273,457.29 495,907.44 201

CHASE TRANSPORTATION CHECKING 205 0.00 40,429.65           40,429.65 40,429.65 205

FLAGSTAR FIRE MAX SAVINGS 206 393,087.82

HVSB FIRE CD 206 262,939.71

LEVEL ONE FIRE CD 206 105,410.35

OAKLAND CO FIRE INVESTMENT POOL 206 417,960.44

CIBC FIRE CD 206 164,998.51

CHASE FIRE SAVINGS 206 0.00 1,552,840.25      208,443.42 1,552,840.25 206

CHASE POLICE SAVINGS 207 92,465.10

FLAGSTAR POLICE MAX SAVINGS 207 1,084,241.34

FLAGSTAR POLICE CD 207 308,306.31

HVSB POLICE CD 207 265,275.63

LEVEL ONE POLICE CD 207 264,007.37

MBIA POLICE INVESTMENT POOL 207 82,193.40

OAKLAND CO POLICE INVESTMENT POOL 207 147,429.77

CIBC POLICE CD 207 0.00 2,979,874.21      735,955.29 2,979,874.21 207

LPL FINANCIAL POST EMPLOYEE BENEFITS CASH ACCOUNT 211 940,728.69

LPL FINANCIAL POST EMPLOYEE BENEFITS BOND 211 0.00 965,099.39         24,370.70 965,099.39 211

CHASE REFUSE SAVINGS 226 190,710.17

OAKLAND CO REFUSE INVESTMENT POOL 226 0.00 383,264.91         192,554.74 383,264.91 226

CHASE HAAC CHECKING 289 0.00 16,597.12           16,597.12 16,597.12 289

COMERICA CAPITAL IMP. PBMM 401 126,140.86

COMERICA CAPITAL IMP. JFUND 401 506,103.09



FLAGSTAR CAPITAL IMP. MAX SAVINGS 401 72,390.93

MBIA CAPITAL IMP. INVESTMENT POOL 401 2,445,855.50

HUNTINGTON CAPITAL IMP. CD 401 210,410.30

LEVEL ONE CAPITAL IMP. CD 401 268,211.28

CIBC CAPITAL IMP. CD 401 375,542.63

TCF BANK CAPITAL IMP. CD 401 0.00 5,149,089.43      1,144,434.84 5,149,089.43 401

FLAGSTAR FIRE CAPITAL MAX SAVINGS 402 1,024,085.42

LEVEL ONE FIRE CAPITAL CD 402 265,103.27

MBIA FIRE CAPITAL CONSTRUCTION 402 446,020.80

OAKLAND CO FIRE CAPITAL INVESTMENT POOL 402 0.00 7,840,644.15      6,105,434.66 7,840,644.15 402

CHASE DDA SAVINGS 495 41,746.58

FLAGSTAR DDA MAX SAVINGS 495 0.00 343,201.54         301,454.96 343,201.54 495

CHASE WATERMAIN CHECKING 591 0.00 32,244.63           32,244.63 32,244.63 591

FLAGSTAR TAX CHECKING 703 0.00 3,931,603.29      3,931,603.29 3,931,603.29 703

CHASE DUCK LAKE IMP. BOARD SAVINGS 704 0.00 180,561.02         180,561.02 180,561.02 704

CHASE HIGHLAND LAKE  IMP BRD SAVINGS 705 0.00 56,475.83           56,475.83 56,475.83 705

CHASE TAGGETT LK IMP BRD SAVINGS 706 0.00 80,231.80           80,231.80 80,231.80 706

CHASE KELLOGG LK IMP BRD SAVINGS 707 0.00 39,241.83           39,241.83 39,241.83 707

CHASE CHARLICK LAKE IMP BRD SAVINGS 708 0.00 44,174.06           44,174.06 44,174.06 708

CHASE WOODRUFF LK IMP BRD SAVINGS 709 0.00 54,484.30           54,484.30 54,484.30 709

CHASE WHITE LK IMP BRD SAVINGS 710 0.00 117,693.70         117,693.70 117,693.70 710

CHASE TOMAHAWK LK IMP BRD SAVINGS 711 0.00 638.25                638.25 638.25 711

CHASE GOURD LK IMP BRD SAVINGS 713 0.00 2,749.33             2,749.33 2,749.33 713

CHASE PENINSULA LAKE SAVINGS 714 0.00 6,321.19             6,321.19 6,321.19 714

CHASE LOWER PETTIBONE SAVINGS 715 0.00 4,546.30             4,546.30 4,546.30 715

CHASE DUNLEAVY LEONARD SAVINGS 716 0.00 6,044.32             6,044.32 6,044.32 716

TOTAL  -76.00 28,275,752.75    28,275,676.75 28,275,676.75   

AJL 1/19/2021 Fund 101 - Credit cards in transit -76.00                                

-76.00

 
short/under 0.00



6.   Announcements and Information Inquiry 
 
a)  Highland Township Offices will be closed on 02-15-21 in observance of      
     President’s Day 



 
7.  Public Comment 
 



 
Public Hearing 
a) Dunleavy and Leonard Lakes Special Assessment District for the Control     
    of Weeds in Dunleavy and Leonard Lakes and Related Services 
 
Begin Time:  
 
End Time: 
 
Comments: 
 



 

 

1954 PA 188 PROCEEDINGS 
NOTICE OF PUBLIC HEARING 

2021-2025 DUNLEAVY AND LEONARD LAKES 
SPECIAL ASSESSMENT DISTRICT 

CHARTER TOWNSHIP OF HIGHLAND, OAKLAND 
COUNTY, MICHIGAN 

 
Based on the December 7, 2020, Board of Trustees Resolution Declaring and Confirming Coronavirus Local State 

of Emergency and the covid-19 EPIDEMIC DECLARED BY THE Director of the Michigan Department of Health and Human 
Services, this meeting will be held by electronic remote access that provides 2-way telephone or video conferencing as 
permitted b and in accordance with the Open Meetings Act as amended by Public Act No. 228 of 2020. 

 
The public may participate in the meeting through Zoom by computer, tablet or smart phone using the following 

link: https://us02web.zoom.us/j/85836302763.  New to Zoom?  Get the app now and be ready when your first meeting 
starts:  February 1, 2021 at 6:30 p.m.  Meeting ID: 858 3630 2763.     

 
You may also participate using your phone by calling the following numbers:                                                              

One tap mobile  +13017158592,,85836302763# US (Washington D.C)            +13126266799,,85836302763# US (Chicago) 
 
PLEASE TAKE NOTICE that the Supervisor and Assessing Officer of the Charter Township of Highland has reported 

to the Township Board and filed in the office of the Township Clerk for public examination a special assessment roll 
covering all properties within the Dunleavy and Leonard Lakes Special Assessment District benefited by the proposed 
2021-2025 Dunleavy and Leonard Lakes Weed Control Project.  Said assessment roll has been prepared for the purpose of 
assessing a portion of the costs of the Dunleavy and Leonard Lakes Weed Control Project for the aforesaid Special 
Assessment District as more particularly shown on the petition request from the owners of more than fifty (50%) percent 
of the property affected by the Special Assessment District on file with the Township Clerk. 

 
PLEASE TAKE FURTHER NOTICE that the assessment within said District is one thousand one hundred and seventy-

five Dollars ($1175) for a five-year project ($235.00 per year for five years) for each parcel as stated within the Special 
Assessment District.  The parcels against which the cost of the Project is to be assessed consist of the following property 
identification numbers (49 parcels): 

 
1114100034 1115254004 1115277012 1115278015 1115278034 
1114100035 1115254005 1115277013 1115278016 1115278035 
1114100041 1115254006 1115277015 1115278017 1115278037 
1114100043 1115254007 1115277016 1115278018 1115278038 
1114100052 1115254012 1115277017 1115278019 1115278039 
1114100053 1115277002 1115277018 1115278020 1115278040 
1115254001 1115277007 1115278004 1115278021 1115278041 
1115254002 1115277008 1115278006 1115278031 1115427001 
1115254003 1115277009 1115277007 1115278032 1115427021 
1115254004 1115277010 1115278010 1115278033  
     



 
 
 
PLEASE TAKE FURTHER NOTICE that the Assessing Officer has further reported that the assessment 

against each parcel of land with said District is such relative portion of the whole sum levied against all parcels of 
land in said District as the benefit to such parcels bears to the total benefits to all parcels of land in said District. 

 
PLEASE TAKE FURTHER NOTICE that the Township Board Meeting will take place electronically via the 

ZOOM platform at 6:30 p.m. on 1st day of February, 2021 for the purpose of reviewing said special assessments 
roll and hearing any objections hereto. 

 
PLEASE TAKE FURTHER NOTICE that the owner or any person having an interest in property that is 

specially assessed may file a written appeal with the Michigan Tax Tribunal within thirty (30) days after 
confirmation of the special assessment roll.  However, appearance and protest at the public hearing on the 
Special Assessment Roll are required in order to appeal the special assessment to the Michigan Tax Tribunal.  An 
owner or other party in interest or his or her agent may 1) appear via ZOOM at the hearing to protest the special 
assessment or 2) file his or her hearing appearance or protest by letter before the close of the hearing.  At such 
hearing, the Board will consider any written objections to the foregoing matters which might be filed with the 
Board prior to the time of the hearings as well as any revisions, corrections, amendments, or changes to the 
Special Assessment Roll. 

 
PLEASE TAKE FURTHER NOTICE that the Dunleavy and Leonard Lakes Special Assessment District Roll is on 

file and may be examined at the office of the Township Clerk during regular office hours from the date of this 
Notice until and including the date of the public hearing and may be further examined as such public hearing. 
 

TAMI FLOWERS, MiPMC 
TOWNSHIP CLERK 
CHARTER TOWNSHIP OF HIGHLAND 
205 N. JOHN STREET 
HIGHLAND, MICHIGAN 48357 
 
 

(publish in SCN 1/20/2021 and 1/27/2021 
 



 

 
 
  
 
 
 
 
 
 
 
 

 
 
At a regular meeting of the Township Board (the "Board") of the Charter Township of 

Highland, Oakland County, Michigan (the "Township"), held on the 1st day of February, 2021:  
 
Present:    
 

The following resolution was offered by ____________________ and supported by 
________________________: 
 
 
 

WHEREAS on November 7, 2020 the Township Board ("the Board") of the Charter 
Township of Highland ("the Township"), Oakland County, Michigan, pursuant to a petition filed 
by the owners of more than fifty (50%) percent of the affected property, tentatively determined 
to provide for the control of weeds in Dunleavy and Leonard Lakes ("the Project"); and 
 

WHEREAS the plans and specifications were presented by the Township Clerk to the Board 
and a public hearing for the purpose of meeting and hearing objections to the petitions, plans and 
specifications, district and estimate of cost was held on January 4, 2021; and 

 
WHEREAS subsequent to the public hearing, the Board resolved to complete the Project, 

approved the sufficiency of the petition and the district, and further directed the Supervisor to prepare 
a special assessment roll stating names and describing parcels to be assessed and the total amount to 
be assessed to each parcel, which amount is the relative portion of the whole sum to be levied against 
all parcels in the district as the benefit to the parcel of land bears to the total benefit to all parcels of 
land in the district; and 

 
WHEREAS the Supervisor prepared said assessment roll and presented it to the Board and 

which was filed with the Clerk's office on January 8, 2021, where it was available for public 
examination; and 
 

WHEREAS a Notice of Hearing on the Assessment Roll was published twice in the 
Spinal Column, which first publication was at least ten days prior to the Hearing and such 
notices were also mailed to the persons with record ownership or interests as required by Act 
No.188, Public Acts of Michigan 1954, as amended; and 
 
 

WHEREAS the Board has held the Hearing o n  F e b r u a r y  1 ,  2 0 2 1  on the Special 
Assessment roll for the purpose of hearing meeting and objections to the roll: and 
 

WHEREAS no objections were heard thereto. 
 
 
 

RESOLUTION #21-02:  APPROVING THE ASSESSMENT 
ROLL FOR THE 2021-2025 DUNLEAVY AND LEONARD 

LAKES SPECIAL ASSESSMENT DISTRICT FOR THE 
CONTROL OF WEEDS IN DUNLEAVY AND LEONARD LAKES 

AND RELATED SERVICES PURSUANT TO 1954 P.A. 188, AS 
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NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 
 

Pursuant to and in accordance with 1954 P.A. 188, as amended, we, the Township Board for 
the Charter Township of Highland, hereby confirm the assessment roll attached hereto as Exhibit A for 
the purpose of assessing each of the lands in the assessment district the sum of $1175 ($235.00 per 
year for a five (5) year period) for a total estimated special assessment roll of $57,570 for the cost and 
expenses to be incurred for the chemical treatment of weeds and related services for Dunleavy and 
Leonard Lakes, said assessment being the relative portion of the whole sum to be levied against all 
parcels in the district as the benefit to the parcel of land bears to the total benefit to all parcels of land 
in the district. 

 
BE IT FURTHER RESOLVED that the Township Clerk is directed to endorse the special 

assessment roll the date of this confirmation, which shall be final and conclusive for the purpose of 
the project unless otherwise contested in accordance with applicable law in the State Tax Tribunal. 

 
BE IT FURTHER RESOLVED that the first installment of the special assessment in the amount 

of $235.00 per parcel will be invoiced by the Township with a due date of May 1, 2021. The remainder of 
the special assessment shall be payable in four (4) equal installments, the first of which shall be due and 
payable on February 14, 2022, and subsequent installments shall be due and payable successively on 
February 14, 2023, 2024, and 2025.  (AMENDED 01-29-21) 

 
If any installment is not paid when due, the installment shall be deemed to be delinquent and 

a penalty shall be collected at a rate of 1% (one percent) for each month or fraction of a month that the 
installment remains unpaid before being reported to the Township Board for reassessment on the tax 
roll. 

 
The Township Clerk is directed to attach her warrant as required by law to the roll and to 

direct the roll, with her warrant attached, to the Township Treasurer. 
 

The Township Treasurer shall collect the special assessments in accordance with the 
terms of this Resolution, the warrant and the statutes of the State of Michigan.  On the first day of 
September, following the date when the installment shall become due, the Township Treasurer 
shall submit the delinquent special assessment roll for reassessment on the annual tax roll. 

 
All of any part of the unpaid assessment may be paid at any time with interest accrued 

through the month in which the payment is made. 
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This resolution passed this 1st day of February, 2021 at a regular meeting of the Charter 

Township of Highland Township Board. A roll call vote was taken on the foregoing resolution and 
was as follows: 
 
Yeas: 
 
Nays: 
 
Abstains: 
 
       

RESOLUTION DECLARED ADOPTED 
 
 
 
       _________________________________ 
       Rick A. Hamill 
       Township Supervisor 
 
 
 
       __________________________________ 
       Tami Flowers, MiPMC 
        Township Clerk 
 
 
 
I, Tami Flowers, the duly elected Clerk of the Charter Township of Highland, Oakland County, Michigan, 
do hereby certify that the above is a true copy of a resolution adopted by the Township Board at a regular 
meeting held on February 1, 2021, at which time a quorum was present. 
 
 
 
 
       _____________________________________ 

      Tami Flowers, MiPMC 
      Highland Township Clerk 
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EXHIBIT A 

Properties to be included in Dunleavy and Leonard Lakes SAD 
 
 

1114100034 1115254007 1115277018 1115278021 
1114100035 1115254012 1115278004 1115278031 
1114100041 1115277002 1115278005 1115278032 
1114100043 1115277007 1115278006 1115278033 
1114100052 1115277008 1115278007 1115278034 
1114100053 1115277009 1115278010 1115278035 
1115254001 1115277010 1115278015 1115278037 
1115254002 1115277012 1115278016 1115278038 
1115254003 1115277013 1115277017 1115278039 
1115254004 1115277015 1115278018 1115278040 
1115254005 1115277016 1115278019 1115278041 
1115254006 1115277017 1115278020 1115427001 
   1115427021 

 



 
 
 
 
 
 

 
RESOLUTION 21-03 TO ADOPT THE CHARTER TOWNSHIP HIGHLAND 

PARKS & RECREATION MASTER PLAN 2021 – 2025 
 

At a regular meeting of the Charter Township of Highland Board of Trustees held on the 1st day of February 
2021: 
 
Present:  Rick Hamill, Tami Flowers, Jennifer Frederick, Judy Cooper, Brian Howe, Beth Lewis, and Joe 

Salvia 

Absent: None 
 
 The following resolution was offered by _____ and supported by _____: 

 
WHEREAS:  Charter Township of Highland has undertaken the update of its five-year recreation 

plan which describes the Township’s physical and social characteristics, existing parks and recreation 
facilities, and the desired actions to be taken to improve our system of parks and recreation facilities 
during the period of 2021 through 2025; and 

 
WHEREAS:  Township residents were given the opportunity to provide input through an online 

survey which was made available from September 2 through October 15, 2020; and during a public 
hearing held on January 4, 2021; and 

 
WHEREAS:  The Highland Township Parks, Recreation, & Trails Committee reviewed the 2021 – 

2025 Parks & Recreation Master Plan for completeness and accuracy and deemed that the Plan meets 
the desires and needs of the community and recommended approval to the Highland Township Board; 
and 

 
WHEREAS:  The Plan was made available for public review in a manner required by law and all 

comments from the public have been considered by the Parks, Recreation, & Trails Committee and the 
Township Board; and 

 
WHEREAS:  The Highland Township Board agrees that the Parks & Recreation Master Plan was 

developed for the benefit of the entire community;   
 
NOW, THEREFORE BE IT RESOLVED: that the Charter Township of Highland Board of Trustees 

approves the adoption of the Highland Township Parks & Recreation Master Plan 2021 – 2025.   
 
  
 
 
 
 
 
 
 
 
 
 



 

 
 
 
The motion carried with the following roll call vote: 
 
Ayes:   
Nays:   
Abstained:    
 

RESOLUTION DECLARED 
 
 
 

      _______________________________ 
      Rick A. Hamill, Supervisor 
 
 
      _______________________________ 
      Tami Flowers MiPMC, Clerk 
 
 
I, the undersigned, the duly qualified and elected Clerk of the Charter Township of Highland, Oakland 
County, Michigan, do hereby certify that the foregoing is a true and complete copy of the resolution 
enacted by the Township Board at a regular meeting held on the 1st day of February 2021, the original of 
which is on file in my office. 
 
 
        
 Tami Flowers MiPMC, Clerk   
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To: Highland Township Board of Trustees
From: Rick Hamill
Date: February 1, 2021
Re: Oakland County Restaurant Support Grant during COVID -19 

Oakland	County	is	funding	a	grant	called	“The	Oakland	Together	Restaurant	
Relief	Grant	Program	for	Ci;es,	Villages	and	Townships	(CVTs).		The	purpose	is	to	
support	dine-in	restaurants,	bars	and	cafes	impacted	by	COVID-19	and	the	
related	health	orders	from	the	MDHHS.	

Highland’s	por;on	of	this	grant	is	up	to	$36,739	if	we	approve	to	proceed	with	
the	inter-local	agreement	required	by	the	county.	

ATached	are	the	documents	related	to	this	grant.		The	draU	copy	of	the	Inter-
local	agreement	and	the	applica;on	guide	to	assist	in	your	understanding	of	the	
program.	

Recommended	mo;on	to	approve	the	Supervisor	to	sign	the	“Restaurant	Relief	
Program	Inter-local	Agreement”	with	Oakland	County	and	a	mo;on	to	approve	
“Resolu;on	Regarding	Temporary	Restaurant	Uses	and	Structures	During	
COVID-19	Epidemic”	(aTached)	

















































 

NOTIFICATION OF GRANT/PROGRAM APPLICATION 

Board Approval for Grant Applications and Renewals: 

All applications for Grants or Programs must be approved, prior to application, 
by the Highland Township Board. 
 
In order to submit your grant application for Board approval, please complete 
the following information and attach any additional paperwork and forward to 
the Highland Township Supervisors office.  
 
The Township Board if approved will provide, depending on the requirements of 
the Grant; a simple Board Motion or Resolution. 
 

Complete Name of Grant: 
 Oakland Together Restaurant Relief 
Program Phase II 

Submitted by:  Rick A. Hamill 

New Grant or Renewal?  New 

Award Notification Received?  Yes 

Amount:  $36,779 

Fiscal Year:  2021 

Duration (if more than one fiscal year)  2021 

Name of Funding Source: ( ie. DNR)  Oakland County 

Federal, State or Local?  Local  

District Match Required? If yes please 
describe 

 N 

Board Resolution Required?  Y 

Brief Description of Grant: Provides funds to provide products for 
outdoor dining 

 
Questions? Contact Karen Provo provok@highlandtwp.org or 248-887-3791 ext. 6 
 

SUPERVISOR DATE RECEIVED_______1/27/2021_____ 
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CHARTER TOWNSHIP OF HIGHLAND 
OAKLAND COUNTY, MICHIGAN 

 
RESOLUTION 21-04 REGARDING TEMPORARY RESTAURANT USES AND 

STRUCTURES DURING COVID-19 EPIDEMIC  
 

RECITALS: 
 
A. On December 7, 2020, the Board of Trustees declared and confirmed that the Local State 
of Emergency in the Township previously declared by the Board of Trustees due to the COVID-
19 pandemic/epidemic was continuing and would remain in effect until such time as the Supervisor 
or Board of Trustees determined the COVID-19 emergency no longer existed in the Township. 
 
B. Under the Public Health Code, the Director of the Michigan Department of Health and 
Human Services (MDHHS) has determined that COVID-19 is an epidemic and issued Orders to 
control it that continue to include prohibitions and restrictions on gatherings at restaurants, bars, 
and cafes, including limits based on a percentage of seating capacity. 
 
C. In an effort to assist restaurants, bars, and cafes suffering from the negative economic 
impacts of COVID-19 and from complying with the MDHHS Orders, Oakland County established 
a Grant Program under which County purchased equipment and supplies, and County funds are 
made available to affected businesses through agreements with municipalities in which those 
businesses are located. 
 
D. On February 1, 2021, the Board of Trustees approved a Restaurant Relief Program 
Interlocal Agreement with Oakland County that will result in equipment, supplies, and/or funding 
being provided to assist Township restaurants, bars, and cafes in establishing or expanding outdoor 
dining and reopening safely in compliance with MDHHS Orders. 
 
E. The Interlocal Agreement calls for the Township to ensure compliance with its Zoning 
Ordinance, which addresses land use permits for temporary uses in Sections 3.05, 4.16, 5.02, and 
8.04. 
 
F. While Section 4.16 provides for Planning Commission review, with the COVID-19 
MDHHS and Local State of Emergency and resulting need for establishment or expansion of 
outdoor dining being a circumstance not specifically covered in the Ordinance, Sections 3.05, 5.02, 
and 8.04 provide authority for the Zoning Administrator to issue a temporary land use permit for 
outdoor dining for up to 6 months. 
 
G. The Board of Trustees wants the assistance obtained under the Interlocal Agreement with 
the County to be immediately available and usable by the eligible Township restaurants, bars, and 
cafes, without the need to apply for and wait for Planning Commission decisions, and is satisfied 
that the Zoning Administrator can and will expedite the thorough review and processing of 
temporary land use permit applications. 
H. In approving the Interlocal Agreement with the County and adopting this Resolution, the 
Board of Trustees intends and is attempting to assist restaurant, bar, and cafe establishments in the 
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Township by facilitating the prompt temporary establishment or expansion of their dining areas, 
including to outdoor areas, as a means to help them deal with the hardships imposed by the 
COVID-19 emergency while still complying with MDHHS Orders or other laws restricting 
capacity. 
 
IT IS THEREFORE RESOLVED that the Township Board supports and encourages the Zoning 
Administrator to exercise the authority under Zoning Ordinance Sections 3.05, 5.02, and 8.04, to 
review and approve temporary land use permits to allow existing restaurants, bars, and cafes with 
approved site plans to establish or expand outdoor dining for up to 6 months during any time when 
the COVID-19 Local State of Emergency remains in effect in the Township.  
 
IT IS FURTHER RESOLVED that for any Ordinance based reason, the Zoning Administrator 
may refer a temporary land use permit application to the Planning Commission for decision. 
 
IT IS FURTHER RESOLVED that requests to extend a temporary land use permit beyond the 6 
months approved by the Zoning Administrator must be approved by the Planning Commission. 
 
 

CERTIFICATION 
 
I hereby certify that this Resolution was adopted by the Charter Township of Highland Board of 
Trustees at a regular meeting on February 1, 2021. 
 
       Charter Township of Highland 
 
 
__________________________   _______________________________ 
Date       Tami Flowers, Township Clerk 



 
 
 
 
 
 
 

 
RESOLUTION #21-XX:  2021 POVERTY EXEMPTION 

POLICY, GUIDELINES, AND DETERMINATIONS 
 
      At a regular meeting of the Township Board of the Charter Township of Highland, Oakland County, Michigan, 
held in the Township Hall on February 1, 2021 at 6:30 p.m. 
 
Present:   Rick A. Hamill, Tami Flowers, Jennifer Frederick, Judy Cooper, Joseph M. Salvia, Brian Howe 
 
Absent:  
 
The following resolution was offered by xxxxxx and seconded by xxxxxxx: 
 

WHEREAS, the homestead or principal residence of a person who, in the judgment of the Supervisor and Board 
of Review, by reason of poverty, is unable to contribute to the public charges is eligible for exemption in whole or in 
part from the collection of taxes under the General Property Tax Act (“poverty exemption”); and 

WHEREAS, the Township Board is required to determine and make available to the public, the policy and 
guidelines to be used for granting poverty exemptions under the General Property Tax Act, MCL 211.7u, which as 
amended by Public Act 253 of 2020, also allows the Township Board to permit: 

a.  Poverty exemptions granted for the 2019 and/or 2020 tax years to be continued for the 2021, 2022, and 
2023 tax years without reapplication if there is no change in the ownership or occupancy status of the person 
who was eligible for the poverty exemption; and 

b. Poverty exemptions granted for the first time in the 2021, 2022, or 2023 tax years to be continued for an 
additional 3 years after the initial year of exemption, without reapplication if:  
(i) there is no change in the ownership or occupancy status of the person who was eligible for the poverty 
exemption, and (ii) that person receives a fixed income solely from public assistance that is not subject to 
significant annual increases beyond the rate of inflation, subject to that person filing an affidavit with the 
Township rescinding the exemption within 45 days of no longer owning or occupying that principal residence 
or a change in household income or assets that defeats eligibility for the poverty exemption.   

WHEREAS, MCL 211.7u, as amended by Public Act 253 of 2020, provides that if the Assessor determines that 
a principal residence for which a poverty exemption was granted for the 2019 or 2020 tax year is still eligible for that 
exemption, that poverty exemption shall remain in effect for the 2021 tax year if prior to February 15, 2021, the 
Township Board has adopted a Resolution that continues the poverty exemption for the 2021 tax year for all principal 
residences that had a poverty exemption for the 2019 and/or 2020 tax years subject to the owner of each such 
residence affirming the required ownership, occupancy, and poverty status to the Township on a State Tax Commission 
approved form. 

IT IS THEREFORE RESOLVED, that the Board of Trustees, as the local governing body of the Charter Township 
of Highland, the local assessing unit, adopts the following policy and  guidelines to be used by the Assessor and Board 
of Review in granting poverty exemptions under MCL 211.7u, which will take into account the specific income and 
asset levels of the claimant and all persons residing in the household, including any property tax credit returns filed in 
the current or immediately preceding year. 
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To be eligible for the poverty exemption, on an annual basis a person must:  

1. Own and occupy the principal residence (homestead) for which the exemption is requested. 

2. Unless not required by another provision of this Resolution, accurately and truthfully complete a State 
Tax Commission approved Application form and file that claim for the exemption with the Board of 
Review, accompanied by federal and state income tax returns for all persons residing in the principal 
residence (homestead), including any property tax credit returns filed in the immediately preceding year 
or in the current year. 

3. Produce a valid drivers’ license or other form of identification if requested. 

4. Produce (if requested) a deed, land contract, or other evidence of ownership of the property for which 
an exemption is requested. 

5. Meet the following poverty income guidelines hereby established as alternatives to the federal poverty 
income guidelines: 

PERSONS PER        MAXIMUM  
 HOUSEHOLD          INCOME 

 
1 $19,000 
2 $22,715 
3 $28,676 
4 $34,638 
5 $40,600 
6 $46,561 
7 $52,523 
8 $58,484 

 For each additional person:                       $     4,480  
 

6. Not own a total of personal property, real property, and liquid assets exceeding $50,000 in value.  The 
homestead (principal residence) value and one vehicle with a value not to exceed $20,000 are exempt 
from the $50,000 maximum asset limit. 

IT IS FURTHER RESOLVED THAT the Board of Review may require additional documentation or information to 
properly evaluate an exemption request. 

IT IS FURTHER RESOLVED THAT the Board of Review shall follow the above stated policy and guidelines in 
granting or denying an exemption. If granting the exemption and as limited by MCL 211.7u, the Board of Review may 
grant a full exemption of 100% reduction in taxable value (TV of $0) or a partial exemption equal to a 25% reduction 
or 50% reduction in taxable value. 

IT IS FURTHER RESOLVED THAT as authorized by MCL 211.7u(6), poverty exemptions granted for the 2019 
and/or 2020 tax years shall be continued for the 2021, 2022, and 2023 tax years without reapplication if  no change in 
the ownership or occupancy status of the person who was eligible for the poverty exemption is documented annually 
by that person filing a completed Affidavit of Ownership and Occupancy to Remain Exempt by Reason of Poverty, State 
Tax Commission form with the Assessor no later than 2 days before the last day of the Board of Review for that tax 
year. 

IT IS FURTHER RESOLVED THAT as authorized by MCL 211.7u(6), poverty exemptions granted for the first time 
in the 2021, 2022, or 2023 tax years shall be continued for an additional 3 tax years after the initial year of exemption, 
without reapplication if the person who was eligible for the poverty exemption annually files a completed Affidavit of 
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Ownership and Occupancy to Remain Exempt by Reason of Poverty, State Tax Commission form with the Assessor no 
later than 2 days before the last day of the Board of Review for that tax year, affirming that there has been (i) no change 
in the ownership or occupancy status of the person who was eligible for the poverty exemption, and (ii) that person 
receives a fixed income solely from public assistance that is not subject to significant annual increases beyond the rate 
of inflation. 

IT IS FURTHER RESOLVED THAT a person receiving the extended exemption in the preceding paragraph is 
required to file an affidavit rescinding the exemption with the Assessor within 45 days of no longer owning or occupying 
the principal residence or a change in household income or assets that defeats eligibility for the poverty exemption.   

IT IS FURTHER RESOLVED that as authorized by MCL 211.7u(8), poverty exemptions are continued for the 2021 
tax year for all principal residences that had a poverty exemption for the 2019 and/or 2020 tax years, subject to the 
owner of each such residence affirming the required ownership, occupancy, and poverty status to the Township by 
filing a completed Affidavit of Ownership and Occupancy to Remain Exempt by Reason of Poverty, State Tax 
Commission form with the Assessor no later than 2 days before the last day of the Board of Review for the 2021 tax 
year. 

IT IS FURTHER RESOLVED THAT as required by MCL 211.7u(9), the Township will develop and implement an 
audit program for the continued poverty exemptions provided for in this Resolution under MCL 211.7u(6) and MCL 
211.7u(8), following State Tax Commission guidance.   

 

Ayes:  Hamill, Flowers, Frederick, Cooper, Salvia, Howe , Lewis   
Nays:  None  
Abstentions: None   
  

RESOLUTION DECLARED ADOPTED 
 
 
 
      ______________________________ 
      Rick A. Hamill, Supervisor 
 
 
      ______________________________ 
      Tami Flowers, CMMC  Clerk 
STATE OF MICHIGAN     )   
COUNTY OF OAKLAND  ) 
 
I, the undersigned, the duly qualified and elected Clerk of the Charter Township of Highland, Oakland County, Michigan, do hereby 
certify that the foregoing resolution was adopted by the Township Board of Trustees at a regular meeting held on the 1st day of 
February, 2021.. 
 
 
 
___________________________        
Date Tami Flowers, CMMC  Clerk   
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Charter Township of Highland
205 N. John Street
Highland, MI 48357

 I recommend rehiring Ann Jenkins as a Crossing Guard.  Ann will fill in, on an 
as needed basis. The pay rate will be $16.31 per hour. The start date will be 
February 2, 2021. 
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To: Highland Township Board of Trustees
From: Rick Hamill
Date: February 1, 2021
Re: License Agreement for Use and Maintenance of Hickory Ridge Soccer Fields

A"ached	is	the	License	Agreement	between	Huron	Valley	Athle9c	Complex	and	
Highland	Township	to	use,	schedule	and	maintain	the	soccer	fields	at	Hickory	
Ridge	Pines	Park.



LICENSE AGREEMENT FOR USE, SCHEDULING, OPERATION, AND 
MAINTENANCE OF HICKORY RIDGE PINES PARK SOCCER FIELDS 

 

THIS AGREEMENT shall be effective as of the date it is fully signed and is by and between the 

201 Lone Tree, LLC, a Michigan limited liability company doing business as Huron Valley 

Athletic Complex, whose registered office and mailing address is 510 Highland Ave., PMB #405, 

Milford, Michigan 48381, hereinafter referred to as “HVAC”, and the Charter Township of 

Highland, a Michigan municipal corporation whose address is 205 North John Street, Highland, 

Michigan 48357, hereinafter referred to as the “Township”. 

WHEREAS, the Township owns land dedicated and used as a community park known as 

Hickory Ridge Pines Park at 4200 N. Hickory Ridge Road ("Park"), portions of which were 

acquired with Michigan Natural Resources Trust Fund Grants ("Grant") that included conditions 

that may apply to this Agreement.  

WHEREAS the Park includes six (6) soccer fields as generally shown on the attached Huron 

Valley Soccer Complex map ("Soccer Fields"). 

WHEREAS, under a License Agreement with the Township for a term that ended December 31, 

2020, HVAC used, and operated, maintained, and handled scheduling of the Soccer Fields for the 

Township, resulting in substantial financial and other benefits to the Township, including 

satisfying the need for high quality, publicly available soccer fields and programs in the 

community.   

WHEREAS, HVAC has the ability, experience, and manpower to continue its Soccer Fields 

services which the Township and HVAC have agreed to as provided in this Agreement.  

IT IS THEREFORE AGREED that the Township grants to HVAC and HVAC accepts a License 

for the use, scheduling, operation, and maintenance of the Soccer Fields and other areas of the 

Park described in this Agreement on the following terms and conditions. 

1. a. HVAC may use and shall operate and maintain the Soccer Fields for public 

outdoor recreation purposes as provided in the Grant, this Agreement, the applicable 

provisions of the Township Parks and Recreation Ordinance codified in Chapter 16 of 

the Township Code of Ordinances ("Ordinance"), and the Township's Park Master Plan. 

b. The granted License shall be for an initial term of five (5) years commencing on 

January 1, 2021, and shall automatically renew for up to three (3) additional five (5) 

year renewal terms unless at least one (1) year before the end of the initial or any 

renewal term, the Township provides HVAC with written notice that the License will 

not be renewed at the end of that term.  
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2. HVAC shall have the right and responsibility to schedule the use of the Soccer Fields 

subject to the applicable permit application and approval requirements in Section 16-20 

of the Ordinance, which shall be administered as provided in this Section.  As used in 

this Agreement, "Director" means the Township Parks and Recreation Director, or in 

the absence of a Park Director, the Township Supervisor. 

a. HVAC shall prepare and present for the Director's approval, proposed written 

guidelines, procedures, and requirements for scheduling and coordinating with the 

Director the issuance of permits for use of the Soccer Fields.   

b. The first priority in scheduling shall be for soccer teams, leagues, matches, 

practices, tournaments, training, and programs by HVAC, participation in which is open 

to the public.  By March 1 of each year, or other date agreed to by the Director, HVAC 

shall provide the Director with its schedules for those activities  in written form, with 

this License serving as a special permit issued to HVAC to use the Soccer Fields for its 

activities that do not violate  the Ordinance, the Grant, or this Agreement.  HVAC shall 

provide written notice to the Director of any changes or updates to the schedule for 

HVAC activities upon request. 

c. HVAC shall accept, and the Director shall forward to HVAC, permit applications 

by organized groups or individuals for use of one (1) or more of the Soccer Fields.  

Subject to field availability and payment of the applicable usage/permit fee and security 

deposit, HVAC shall issue a permit for that use on behalf of the Director.. 

d. The Township may use one (1) or more of the Soccer Fields for its own purposes 

on dates that do not conflict with a previously scheduled HVAC activity or non-HVAC 

permit.  

3. At its expense, HVAC shall maintain the Soccer Fields and the immediately 

surrounding areas in a good and safe condition, with this obligation including the repair 

of damages from any cause. Maintenance includes the Soccer Fields, the gate installed 

south of the pavilion in the parking area, sprinklers, bleachers, and dumpster. HVAC is 

also responsible for the cleaning and operation of the concession building and 

restrooms. The Township is responsible for maintaining the rest of the Park including 

the grounds, trails, pavilions, the entrance gate at Hickory Ridge Road, the split rail 

fence near the concession building, play structures and courts. Any and all building, 

Soccer Fields, and Park improvements by HVAC must be first approved by the 

Township Board and shall thereafter be owned by the Township without any obligation 

to pay, reimburse, or repay HVAC for the improvements. 
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4. In consideration of the anticipated costs and expenses to HVAC under Section 3 and in 

fulfilling its responsibility for Scheduling under Section 2 that would otherwise be the 

responsibility of the Township, and the public benefits of: (i) having the Soccer Fields 

professionally managed, operated, and maintained, (ii) organized soccer teams, training, 

and programs being conveniently available to Township residents, and (iii) the potential 

economic benefits to local businesses from increased use of the Soccer Fields,  HVAC 

shall not be required to pay any permit or other fees to the Township for HVAC's use of 

the Soccer Fields and shall be entitled to any permit fees paid by organized groups or 

individuals for use of one (1) or more of the Soccer Fields.   

5. HVAC agrees to pay the Township an annual fee of $100.00 in exchange for a license to 

use and operate the existing concession building.  HVAC is solely responsible for 

obtaining all necessary licenses and permits for the operation of the concession building 

and solely responsible for all cleaning of the interior of the concession building and its 

storage rooms at no expense to the Township. The Township is solely responsible for all 

maintenance and repair of the concession building other than janitorial services.  The 

Township agrees to assist with the open and close of the water connected to the 

concession building annually. The Township will pay $50 of the DTE electric bill each 

month and HVAC will pay the remaining DTE electric bill each month.  

6. HVAC shall maintain written records of all costs and expenses incurred and revenues 

received in its use, scheduling, operation, and maintenance of the Soccer Fields and in 

its use and operation of the Concession Building and agrees to provide those records 

and records on usage of the Soccer Fields to the Township by December 30th of each 

year of usage.  By January 31st of each year, HVAC shall also provide the Township 

with HVAC's estimated costs, expenses, revenues, usage and proposed fees for that 

year. 

7. HVAC’s usage/permit fees to be paid to be paid by organized groups or individuals for 

use of one (1) or more of the Soccer Field, which must be approved by the Township 

Board, shall: (i) be reasonable and commensurate and competitive with fees charged by 

similar private facilities, (ii) take into account HVAC's anticipated costs and expenses 

in fulfilling its responsibilities under this Agreement, (iii) be subject to any Grant 

requirements, (iv) be less for Township resident organizations and individuals provided 

that non-Township fees shall not be more than twice the Township resident fees, and 

may take into account (iv) size and other differences between the Soccer Fields and 

HVAC's costs to maintain them, (v) advanced or multiple day or field reservations, (vi) 

seasonal demands for use of the Soccer Fields, (vii) extra or enhanced field preparation, 
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maintenance, or restoration required, and (viii) other considerations having a direct 

effect on HVAC's costs and expenses. 

HVAC shall maintain written records of the usage/permit fees it collects and refunds, 

which shall be available to the Township upon request, and provide a written report to 

the Township prepared from those records by January 31st for the prior year.  

Participation in HVAC activities shall be open to the public without discrimination 

based on any classification prohibited by state or federal law, with HVAC's 

participation, membership, or other fees to be competitive with similar private facilities 

and less for residents of the Township provided that a nonresident fee shall not be more 

than twice a Township resident fee.  

8. This Agreement is non-transferable without prior written consent of the Township.   

9. HVAC shall obtain and maintain the following insurance during the term of this 

Agreement: 

a. Workers’ Compensation Insurance:  Workers’ Compensation Insurance, including 

Employers’ Liability Coverage, in accordance with all applicable statutes of the State of 

Michigan. 

b. Commercial General Liability Insurance:  Commercial General Liability 

Insurance on an “Occurrence Basis” with limits of liability not less than $1,000,000 per 

occurrence and/or aggregate combined single limit, Personal Injury, Bodily Injury, and 

Property Damage. 

c. Motor Vehicle Liability:  Motor Vehicle Liability Insurance, including Michigan 

No-Fault Coverages, with limits of liability not less than $1,000,000 per occurrence 

combined single limit, Bodily Injury, and Property Damage.  Coverage shall include all 

owned vehicles, all non-owned vehicles used on the Project, and all hired vehicles. 

d. Additional Insured:  Commercial General Liability Insurance, as described above, 

shall include an endorsement stating that the following shall be Additional Insureds:  

the Charter Township of Highland and its elected and appointed officials, employees, 

and volunteers. 

e. General: 

 i. Insurance policies shall be issued by companies licensed or approved to do 

 business within the State of Michigan.  All coverages shall be with insurance  

carriers acceptable to the Township. 
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 ii. Insurers shall possess a minimum A.M. Best rating of A6 (or) any Insurer  

as deemed acceptable by the Township. 

 iii. All policies shall provide for prior written notice to the Township of  

cancellation, non-renewal or material change.   

 iv. HVAC shall provide the Township with original and renewal certificates  

confirming the insurance required in this Section, with renewal and change  

certificates to be delivered to the Township at least ten (10) days before the renewal  

or change date. 

10. To the extent not covered by its insurance, HVAC shall indemnify, hold harmless and 

defend the Township, its officials, boards, commissions, employees, independent 

contractors and agents against any claims, demands, liabilities, losses, damages, costs and 

expenses (including litigation and actual attorney fees) asserted, claimed or recovered, 

caused by, or arising directly or indirectly from any act and/or omission of HVAC, its 

employees, agents or volunteers.  

11. HVAC shall not place any signage in the Park without the Township's prior written 

approval.  

12. This Agreement may only be amended pursuant to agreement of the parties. 

13. Invalidation of any of the provisions contained in this agreement or of the application 

thereof to any person by judgment or court order shall in no way affect any of the other 

provisions hereof or the application thereof to any other person and the same shall remain 

in full force and effect. 

14. None of the terms or provisions of this Agreement shall be deemed to create a partnership 

or joint venture between HVAC and the Township. 

15. The parties intend and agree that this Agreement does not create any third-party 

beneficiary interest and are not aware of any actions by them or their authorized 

representatives that would do so. 

201 LONE TREE, LLC 

  

______________________ _____________________________________________ 

Date By:  

 Its:  
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 CHARTER TOWNSHIP OF HIGHLAND, 

  

______________________ _____________________________________________ 

Date By:   Rick A. Hamill, Supervisor 

  

______________________ _____________________________________________ 

Date By:  Tami Flowers, Clerk
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ORIGINAL BUDGET  AS AMENDED PROPOSED PROPOSED

FUND & ACCOUNT 12/31/2021 12/31/2021 AMENDMENTS NEW BUDGET

FIRE FUND   

Revenues:
402-000-000-695-200 APPROPRIATION FUND BAL. $0.00 $120,896.00 + $5,571,934.00 = $5,692,830.00

Expenditures:
402-290-000-988-001 CONSTR IN PROCESS FIRE MIL ST1 $0.00 $0.00 + 2,493,666.00$    = 2,493,666.00$       

402-290-000-988-002 CONSTR IN PROCESS FIRE MIL ST2 $0.00 $0.00 + 3,078,268.00$    = 3,078,268.00$       

Purpose of Amendment:
To roll over unused funds from the prior budget year for Fire Capital Construction in Process for Station 1 and 2.

BUDGET AMENDMENT WORKSHEET

2021 PROPOSED BUDGET AMENDMENTS 

 BOARD MEETING - February 1, 2021



ORIGINAL BUDGET  AS AMENDED PROPOSED PROPOSED

FUND & ACCOUNT 12/31/2021 12/31/2021 AMENDMENTS NEW BUDGET

FIRE FUND   

Revenues:
402-000-000-695-200 APPROPRIATION FUND BAL. $0.00 $120,896.00 + $53,500.00 = $174,396.00

Expenditures:
402-290-000-942-000 VEHICLES $0.00 $120,896.00 + 53,500.00$         = 174,396.00$          

Purpose of Amendment:
To appropriate funds towards Fire Capital Vehicles.

BUDGET AMENDMENT WORKSHEET

2021 PROPOSED BUDGET AMENDMENTS 

 BOARD MEETING - February 1, 2021



ORIGINAL BUDGET  AS AMENDED PROPOSED PROPOSED

FUND & ACCOUNT 12/31/2021 12/31/2021 AMENDMENTS NEW BUDGET

GENERAL FUND   

Expenditures:
101-371-000-710-001 BLDG: INSP/ELEC/PLUMB/HTG $75,000.00 $75,000.00 - 5,220.00$           = $69,780.00

101-371-000-706-000 BLDG: PART-TIME SEASONAL $0.00 $0.00 + 5,220.00$           = 5,220.00$              

Purpose of Amendment:
To move funds from Building Inspectors into Building Part-time Seasonal wage for motion approved January 4, 2021, where the net effect is zero.

BUDGET AMENDMENT WORKSHEET

2021 PROPOSED BUDGET AMENDMENTS 

 BOARD MEETING - February 1, 2021
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Highland, MI 48357
248.887.3791 p
248.889.0988 f

highlandtwp.net

Highland Township
Community Brand Guidelines

Applications
Letterhead and envelopes
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Charter Township of Highland
205 N. John Street
Highland, MI 48357

To: Highland Township Board of Trustees
From: Rick Hamill
Date: February 1, 2021
Re: Community Sharing Site Plan, Building Design and Land Lease

Pursuant	to	the	Township	A1orney's	le1er	of	December	2,	2020	under	the	
implementa>on	requirements,		a1ached	are	the	concept	site	plan	to	locate	the	
facility	on	the	property	and	the	building	conceptual	drawings	for	the	approval	of	
the	board	to	allow	the	project	to	progress.		

There	will	be	discussion	of	alterna>ve	uses	for	the	facility	in	the	event	
Community	Sharing	should	cease	opera>ons.	

Please	review	all	documents	a1ached.	
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Charter Township of Highland
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Charter Township of Highland
205 N. John Street
Highland, MI 48357

To: Highland Township Board of Trustees
From: Rick Hamill
Date: February 1, 2021
Re: Discussion of Opt in Marijuana facilities in Highland

On	a	weekly	basis	we	are	queried	by	interested	par3es	about	the	possibility	of	
op3ng	into	the	allowance	of	Medical	Marijuana	Facility	and	Licensing.		We	are	
currently	an	opt-out	Community	and	in	order	to	offer	licenses	to	operate	any	of	
these	types	of	facili3es	we	would	need	to	opt-in.			

This	is	a	discussion	to	look	at	the	process	and	discuss	where	the	board	may	wish	
to	proceed.			

AEached	is	a	copy	of	Waterford	Townships	recent	adopted	Medical	Marijuana	
Facility	Licensing	Ordinance.		Our	aEorney	is	versed	in	this	topic	and	will	be	
available	to	answer	any	ques3ons	the	board	may	have.		This	is	not	a	public	
hearing	on	the	topic	and	there	will	be	no	vote	to	opt-in	at	this	mee3ng.		Public	
comment	will	be	limited	to	the	“Public	Comment”	sec3on	of	the	agenda.	



























































 
10.  Adjourn 
 
        Time:  ____________ 
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